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RFP MED-23-023

Attachment H: Bidder Proposal Form

Instructions
This document provides questions and prompts for the Bidder to provide additional detail that will help the Agency understand and evaluate the Bidder’s approach.
Exhibits or attachments should be clearly labeled for ease of reference and provided as separate documents. This form and related exhibits or attachments should be limited to 50 pages. Please see RFP Section 3.1 Bid Proposal Formatting for more information.
Throughout your response, please demonstrate why you are well suited to perform the services contemplated under this RFP, support Iowa’s Medicaid strategic plan, and achieve the outcome and key objectives identified in the RFP Purpose section.
Notes:

· Bid Proposal Form and related exhibits or attachments shall not contain promotional or display materials unless specifically required.

· Bidder responses to questions should provide sufficient detail so that the Agency can understand and evaluate the Bidder’s approach.
· Bidders are given wide latitude in the degree of detail they offer or the extent to which they reveal plans, designs, examples, processes, and procedures.
Questions and Prompts
1. What activities, timelines, and phasing are necessary to successfully complete a full transition to operations? Please include any dependencies on Agency resources.
Bidder Response:

2. Please explain your approach to staffing up and retaining sufficient staff to meet the deliverables outlined in the scope of work throughout the life of this engagement.
Bidder Response:

3. Please explain your approach to successful teaming with Medicaid Program Integrity state staff, other Medicaid business units, and external stakeholders such as providers.
Bidder Response:

4. Describe your approach to reporting, including:
a. Ensuring quality data is reported in a timely fashion;
b. Your approach to data quality assurance; and
c. Your ability to adjust to dynamic and ad hoc data and reporting requests as may be required by the Agency.
Bidder Response:

5. Due to the nature of Program Integrity and compliance work, attention can become narrowly focused on repetition of existing processes and procedures. What are some innovative approaches you would propose (and how you would plan to implement them) to create successful health and program outcomes? 
Bidder Response:

6. It is of critical importance to the Agency to obtain contemporaneous actionable recommendations to drive policy. Fraud waste and abuse (FWA) are intrinsically tied to quality of services. Provide examples of actionable initiatives you have deployed to combat FWA in other states, including samples of dashboards and reports demonstrating metrics you have captured to monitor performance.
Bidder Response:
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