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		RFP MEDIOMC26016

Attachment G: Bidder Proposal Form

Instructions
This document provides questions and prompts for the Bidder to provide additional detail that will help the Agency understand and evaluate the Bidder’s approach.
Exhibits or attachments should be clearly labeled for ease of reference and provided as separate documents. This form and related exhibits or attachments should be limited to 100 pages. Please see RFP Section 3.1 Bid Proposal Formatting for more information. The content on this form may not be altered in any way, other than in the Bidder Response section. 
Throughout your response, please demonstrate why you are well suited to perform the services contemplated under this RFP and the Agency’s goal to add value for Medicaid HCBS applicants and Members, Case Managers, and other stakeholders, while supporting administration of Iowa Medicaid’s HCBS programs.
Notes:
· Bid Proposal Form and related exhibits or attachments shall not contain promotional or display materials unless specifically required.
· Bidder responses to questions should provide sufficient detail so that the Agency can understand and evaluate the Bidder’s approach.
· Bidders are given wide latitude in the degree of detail they offer or the extent to which they reveal plans, designs, examples, processes, and procedures.

Questions and Prompts
1. Overall Understanding (40 points): Please describe your understanding of how this contract’s scope effects the overall success of the HOME waiver redesign project. What do you feel are the key objectives and success criteria for this contract implementation? How would you use assessment data to improve program outcomes, and which HCBS populations do you feel would benefit most from this?

Bidder Response:



2. Implementation (200 points): Based on your experience, please describe your approach to taking over a CSA contract, like that contemplated under this RFP, from an incumbent vendor. Please also include the following in your answer: 
a. What is your ideal implementation timeline and what are the critical milestones? Also describe the phasing and timing/priority of assessment types or HCBS populations
b. What potential risks do you anticipate within an expedited timeline, and how would you mitigate them?
c. How will you handle unexpected changes in scope or resources during implementation?
d. Who is going to be impacted by the implementation? How will they be informed? 
e. What are the training requirements and how will users be prepared for new assessment software and tools? 

Bidder Response:




3. Lessons Learned (70 points): Describe a situation where successful coordination and collaboration was necessary between the Bidder and other government clients, managed care plans, providers, other vendors, and/or beneficiaries, to meet changing government program objectives. How were you able to overcome obstacles and meet timelines? What strategies did you employ for communication and collaboration across multiple stakeholders? 

Bidder Response:



4. Lessons Learned (70 points): Describe a time when an implementation didn’t go as planned. How did you recover?

Bidder Response:



5. Technology (150 points): Iowa Medicaid plans to derive acuity scores from assessments for purposes of resource allocation and setting monthly service plan limits. These algorithms are currently under development. How would you propose the interRAI tools be used to capture the necessary data elements and scoring for these purposes. Please also describe:
a. What features within the interRAI software would be best suited for this.
b. What data elements you believe would be needed by the Agency to inform scoring.

Bidder Response:



6. Technology (70 points): Iowa’s waiver assessment approach will need to be flexible enough to meet changing program goals. As scoring algorithms change, so too must the supplemental questions. Please describe your approach to identifying and choosing an appropriate interRAI software vendor whose solution is flexible enough to build, utilize, and report out assessment data, as well as supplemental questions, within 30 days of Agency request. 

Bidder Response:



7. Technology (70 points): What process innovations or technical solutions have you implemented to improve accuracy and efficiency in scheduling assessments, and how will you bring that learning to this project, if awarded the contract?

Bidder Response:



8. Operations (50 points): Please explain your approach to ensure sufficient well-trained and qualified staff are available to meet the operational demand and fluctuations in volume of statewide assessments, as outlined in the scope of work. 

Bidder Response:




9. Operations (30 points): Describe your approach and best practices to assure Inter-rater Reliability quality controls are in place that meet or exceed industry standards. 

Bidder Response:
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