REQUEST FOR INFORMAL BIDS
Iowa Economic Development Authority (IEDA)
Iowa Tourism Office
Iowa Travel Guide Production

The Iowa Economic Development Authority’s (“IEDA” or “Authority”) Iowa Tourism Office, is seeking proposals for the production of the Iowa Travel Guide including graphic design, layout, pre-press production and content editing. The tentative terms of the contract will be from July 2017 through June 2018. 

Form, Content, and Deadlines

E-mailed proposals must in PDF format. 

[bookmark: _GoBack]Proposals must be sent to the attention of:
Jessica O’Riley
Iowa Economic Development Authority
200 East Grand Avenue
Des Moines, IA 50309 

Proposals may also be emailed to Jessica.oriley@iowaeda.com provided the proposal is submitted in a PDF format. IEDA shall not be responsible for any proposals not received due to spam filters or other electronic intercepts. The Issuing Officer identified in the Request for Informal Bids is the sole point of contact from the date of issuance until a Notice of Intent to Award the Contract is issued.

Proposals should include the Service Provider’s cost proposal and sufficient information (including examples) regarding the Service Provider’s ability to perform the services sought to enable the IEDA to make a judgment about the Service Provider’s ability to perform the work identified in the Scope of Services. The Service Provider should also include references with its proposal. All information submitted by a Service Provider may be treated as a public record by the IEDA unless the Service Provider properly requests that the information be treated as confidential information in accordance with the public records laws of the State of Iowa at the time its proposal is submitted.

The deadline to respond to this request for informal bids is 4:00 p.m. Central Daylight Savings time, July 21, 2017.  Any proposal received after this deadline will be rejected and returned to the Service Provider.

IEDA shall negotiate and execute a Contract no later than sixty (60) days from the bid date deadline or such other time as designated by IEDA.  If the successful Contractor fails to negotiate and deliver an executed Contract by that date, the IEDA, in its sole discretion, may cancel the award and award the Contract to the remaining Contractor the IEDA believes will provide the best value to the State. IEDA will not necessarily award the Contract(s) to the Contractor(s) offering the lowest cost to the IEDA.  Instead, the IEDA will award the Contract(s) whose Responsive Proposal(s) the IEDA believes will provide the best value to the State.  IEDA will either chose to award one contract for all scope of work & deliverables described in Section 2 or choose to award multiple contracts, whichever IEDA determines is in the best interests of IEDA. IEDA reserves the right to reject all proposals and choose not issue an award(s).

Background

The Iowa Tourism Office seeks to produce an annual Iowa Travel Guide that inspires travel to Iowa and helps prospective visitors plan their trip here. The Guide should be appealing, engaging and user-friendly and showcase Iowa with diverse and dynamic content that reinforces the Iowa Tourism Office’s Iowa’s brand platform: Escape to the unexpected. 

Scope of Work and Deliverables 
Deliverables listed are the minimum expected from the Service Provider. Additional information and deliverables based on Service Provider’s experience with similar projects are encouraged. 

The Successful Service Provider(s) will design the Iowa Travel Guide, the official statewide travel guide. Proposals may include an option and separate fee for an interactive, digital edition of the Guide. This RFP does not include printing of the Guide. 

The current Guide is a perfect bound, magazine quality self-mailer that includes 136 pages plus front cover and a 7 ¾” page fold out back cover. Finished size is 8” x 10.5” (approx. .4375 gutter). 

The Iowa Tourism Office intends to provide all editorial copy, photography, maps and overall graphic design direction. However, the Iowa Tourism Office may be interested in applicable content that the Service Provider can provide. Service Providers should include an explanation of content they can provide and the general costs for such content. The Iowa Tourism Office will sell and collect all ads and provide the Service Provider with final digital files and placement guidelines.

Graphic Design/Layout
Service Provider’s responsibilities:
· Develop creative design concept for the Travel Guide including general page layout, type styles and sizes, headings, use of color, regional headings, placement of photography and maps, and other design elements.
· Prepare sample pages of proposed design for various types of editorial pages for review and approval by the Iowa Tourism Office.
· With direction from the Iowa Tourism Office, develop cover design concepts, incorporating #ThisIsIowa message and logos provided by the Iowa Tourism Office and prepare final cover based on approval by the Iowa Tourism Office.
· Create all editorial pages using standard graphic design software. (InDesign preferred.)
· Revise maps as needed to fit design scheme.
· Proof entire guide to ensure a consistent tone of voice and copy flow, and adherence to design scheme, etc., prior to providing proofs to the Iowa Tourism Office.
· Provide color, laser-print page proofs of all pages (cover, editorial, advertising) to Iowa Tourism Office for review and approval.
· Make any and all corrections, as necessary. The Iowa Tourism Office shall have unlimited author’s alterations on initial proofs by the vendor. In addition, the Iowa Tourism Office shall have the right to make author’s alterations after initial galley approval.

Advertising
Display ads in five sizes (from 1/6 page to full page) are sold by the Iowa Tourism Office for placement in the Iowa Travel Guide. Ad sizes will remain the same as in previous editions. The Iowa Tourism Office will collect all ads and supply to the Service Provider as primarily hi-res, press-ready PDFs. Vendor is not expected or required to provide design services to advertisers.

Service Provider Responsibilities:
· Prepare sample of ad page treatment for review and approval by the Iowa Tourism Office.
· Check each ad file to make sure there are no problems with format; contact Iowa Tourism Office if there is a problem with the file.
· Lay out ad pages with guidance and approval from the Iowa Tourism Office.

Pre-press production and print supervision
Service Provider is responsible for pre-press production, including final color proofs and electronic delivery of final files for printing.

Service Provider responsibilities:
· Consult with Iowa Tourism Office and review print specifications.
· Provide Iowa Tourism Office with final, high-quality (Epson or similar) color proofs. Vendor may subcontract for these pre-press production services and proofing, but must identify any subcontractor in proposal.
· Prepare publication in final, printer-ready PDF electronic files for printing.
· Review pagination proofs provided by printer.
· Supervise printing, which includes attending press checks with an Iowa Tourism Office representative. Service Provider’s travel expenses for press check must be paid by Service Provider and may not be passed on to the Iowa Tourism Office.
· Work with the Iowa Tourism Office to ensure that quality, time and cost specifications are met.
· Provide the Iowa Tourism Office with final PDF files of the Guide.
· Optional: Provide interactive, digital edition of the Guide to be posted on traveliowa.com and available for other Iowa Tourism Office uses. The digital edition should include an interactive table of contents, search functionality, page-turning feature, social media sharing, and links from all URLs in the Guide, including in ads and lodging listings. It must also comply with all applicable accessibility standards and be screen-reader friendly.

Added Value
Service Providers are invited to propose value-added services such as editorial guidance, creative assets, photography, advertising production support or additional promotion of the Guide.

Timeline
Final production schedule will be determined after Service Provider is selected, but general timeline includes vendor under contract in July. Cover design, ad page layouts and editorial page layouts to be developed fall 2017. Printing in December with delivery in early 2018.

Contract Dates
The services will be provided under a contract for a period of approximately July 2017 – June 2018. The contract may be renewed for up to two additional annual editions of the guide.

Review Criteria
Proposals will be reviewed based on the following criteria:
· Professional experience and capacity to complete required services 
· Cost efficiency of service
· Value to the IEDA. The evaluation committee will award the contract to the responsible Service Provider submitting the best proposal. The lowest priced proposal is not necessarily the best proposal.
-	Proposed plan to implement services
-	Experience with design of a magazine, travel guide or similar
-	Knowledge of Iowa and its travel destinations

Questions, Requests for Clarification, and Suggested Changes

Service Providers are invited to submit written questions and requests for clarifications regarding the RFP. The questions or requests for clarifications must be in writing and received by the Issuing Officer by noon July 11, 2017. Oral questions will not be permitted. If the questions, requests for clarifications, or suggestions pertain to a specific section of the RFP, Contractor shall reference the page and section number(s).  The IEDA will send written responses to questions, requests for clarifications, or suggestions received from Contractors on or before July 14, 2017. The IEDA’s written responses will become an addendum to the RFP.  If the IEDA decides to adopt a suggestion that modifies the RFP, the IEDA will issue an addendum to the RFP.

[bookmark: _Hlk486237225]No Minimum Guaranteed 
The IEDA does not guarantee any minimum level of purchases under the Contract. The IEDA reserves the right to reject any or all Proposals received in response to this RFP at any time prior to the execution of the Contract.

IEDA will not necessarily award the Contract to the Contractor offering the lowest cost to the IEDA.  Instead, the IEDA will award the Contract whose Responsive Proposal the IEDA believes will provide the best value to the State.

Insurance: IEDA reserve the right to require the winning vendor to secure professional liability coverage, general liability, personal injury, property damage coverage and any necessary workers’ compensation and employer liability insurance, as required by Iowa law with no additional cost to the state beyond vendor’s original bid.

Award
Contract awarded to successful bidder will be for an all-inclusive amount, including related costs (travel, materials, supplies, etc.) incurred by the Awardee. This all-inclusive amount will not exceed $49,900 annually.
 

Informal Request for Proposal under $50,000 format 

