


























































To: Julie Janssen October 22, 2021

From: Ryan Lloyd & Garret Youker

Re: Trailer Wrap Project

Julie,

Thank you for the opportunity to submit a proposal for the trailer wraps for ABD/Ruan.
We have been in the commercial graphics business in Central Iowa and the Midwest for
30 plus years, with extensive knowledge and experience in particular with this fleet of
trailers and wraps dating back to 2014 when we started wrapping them.  Our in depth
of knowledge in fleet and advertising needs will allow us to make the graphic
changeover a smooth and effective undertaking.

We have completed countless fleet graphic changeovers.  Some of the more notable
projects in the past couple of years and months would be HyVee, Hubbell Homes,
Fareway and Casey’s, which are all currently ongoing. Each project involves unique
requirements and customer needs.  Additionally, we have the necessary experience to
create a schedule and process for moving your fleet in/out of our Des Moines facility to
minimize downtime.

There are several factors that must be considered when preparing to change graphics
on a fleet of varying age, specifications, and operating in our geographic area.  Listed
below are factors we have built into our thought process…

1) We would be happy to create a schedule that would fit your needs.  Vehicles
could be rotated on a regular basis through our Des Moines facility.
Adjustments can be made to accommodate busier days of the week, holidays,
and delivery schedules to minimize downtime and eliminate dead-heading
vehicles to/from our shop.  1-2 day turnaround time can be expected for
removal & install.



2) The removal and installation process is not neat and tidy.  The removal will
generate vinyl debris, adhesive, and require some chemicals to be used.
Installation is a cleaner process but a lot of paper debris will be generated
and need to be disposed of.  The influx of vehicles and staff in your shop
would be a significant disruption.  We believe it would be best to utilize our
facilities other than your own.  In our Des Moines facility we can devote
sufficient space to complete the project as well as accommodate occasional
power washing and debris disposal.  We are accustomed to maintaining the
proper environment for good decal installation.  Trailers are moved in/out of
our building with the use of our own staff and shag truck.  No assistance
from Ruan/ABD staff would be required.

3) For this application, we chose to spec out all 3M vinyl because of the quality
of vinyl and removability properties.  As you will probably see in this bid
process, there are many vinyl options available, but we feel 3M is the best for
your application.  In the instance of the 1 year durability trailers, we will use
3M IJ3555 (which has a less aggressive adhesive but still holds up well) with
3M 8519 laminate and for the 3 year durability trailers, we would use 3M
IJ180Cv3 with 3M 8519 laminate.  We feel that these will hold up best during
Iowa winters and summers without much issue.

With varying trailer sizes and coverage of trailer graphics currently on them, we have
broken down pricing as noted below for each type of application:
1 Year Durability:
38’ Trailer Graphics - $3,706.27
38’ Removal of full wrap - $735.00
38’ Removal of Ruan graphics - $168.00

45’ Trailer Graphics - $4,086.00
45’ Removal of full wrap - $840.00
45’ Removal of Ruan graphics - $168.00

48’ Trailer Graphics - $4,295.96
48’ Removal of full wrap - $910.00
48’ Removal of Ruan graphics - $168.00

53’ Trailer Graphics - $4,803.07
53’ Removal of full wrap - $980.00
53’ Removal of Ruan graphics - $168.00

3 Year Durability:
38’ Trailer Graphics - $4,555.07
38’ Removal of full wrap - $735.00
38’ Removal of Ruan graphics - $168.00

45’ Trailer Graphics - $4,909.30



45’ Removal of full wrap - $840.00
45’ Removal of Ruan graphics - $168.00

48’ Trailer Graphics - $5,139.55
48’ Removal of full wrap - $910.00
48’ Removal of Ruan graphics - $168.00

53’ Trailer Graphics - $5,811.68
53’ Removal of full wrap - $980.00
53’ Removal of Ruan graphics - $168.00

We are an authorized 3M MCS graphic manufacturer and all graphics are part of the
MCS Warranty.  We are also a 3M Certified Installation Company, since 1999.

We hope you understand that the proposal presented can be arranged to better fit your
needs.  Please feel free to contact us if you have any questions or would like changes.
We appreciate you giving us a chance to bid on your fleet changeover project, and look
forward to the opportunity of working together.

Sincerely,
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