IOWA LOTTERY AUTHORITY
BID #22-08
March 11, 2022

WAREHOUSE EQUIPMENT RELOCATION

SECTION 1 INTRODUCTION AND ADMINISTRATIVE INFORMATION

1.1 Purpose. The purpose of this Request for Bid is to solicit proposals from qualified Bidder(s) interested in providing
warehouse teardown rack and pick module components and reinstallation at the lowa Lottery Authority (Lottery).new
location located at 902 Shurfine Drive Ankeny, lowa 50021

As the lowa Lottery transitions from one lottery space to another space, located a block down from existing location.
Currently, instant tickets are delivered by Lottery warehouse staff to our regional office locations with van delivery then
made by our sales staff to retail establishments. This delivery process will be converted to a courier service with orders
being picked and shipped by our warehouse staff. We anticipate picking up to 400 orders per day once we have reached
full ordering status.

The Lottery warehouse space is housed within the Alcoholic Beverages Warehouse building located at 1918 SE Hulsizer
in Ankeny. Our current warehouse configuration was set up in 2013. Our new space is 12,000 square feet as our old
location was. A recent space study was conducted to provide a redesign of the racks to obtain the greatest amount of
storage and function. A concept drawing has been included as part of this bid document. During the installation phase of
this project, normal Lottery operations will continue requiring a great deal of coordination and scheduling.

The Lottery’s intent is to relocate our existing warehouse equipment to the new space added to the ABD warehouse that
the lowa Lottery is located currently and by reusing some existing rack, and adding new racking. New racks and pick
station shall be provided and installed in the new area. A description of expectations can be found in the Scope of
Services found as Attachment 1.

The Lottery is seeking a qualified Bidder capable of providing the tear down and installation with the project to be
completed no later than May 27, 2022. The Lottery anticipates making a bid award the week of March 31 to allow for
time to get items and equipment positioned for work to be performed by Bidder.

1.2 Bid Coordinator. The bid coordinator is the sole point of contact regarding the RFB from the date of issuance until
selection of the successful Award. Following is the contact information for the bid coordinator:

Bid Coordinator: Terry Brown

Mail or hand deliver to: lowa Lottery, 13001 University Ave., Clive, IA 50325

Telephone: 515-725-7877

Facsimile Telephone: 515-281-3182

E-mail address: tdbrown@ialottery.com

Website: www.ialottery.com (Vendor link found at top right of
screen)

1.3 Restriction on Communication. From the issue date of this RFB until announcement of an Award, Bidders may
contact only the Bid Coordinator. Questions related to the interpretation of this RFB must be submitted as provided in

Section 1.5. Bidders may be disqualified if they contact any state employee other than the Bid Coordinator about the
RFB.

1.4 Bidders’ Conference. A Bidders’ conference will not be held to discuss this RFB.

1.5 Questions, Requests for Clarification or Inquiries. Bidders are encouraged to submit written questions and
requests for clarifications regarding the RFB, however, verbal questions are allowed and may be directed to the Bid
Coordinator.


mailto:tcooper@ialottery.com
http://www.ialottery.com/

1.6 Amendment and Withdrawal of Bid Proposal. The Bidder may amend or withdraw and resubmit its Bid Proposal at
any time before the Bid Proposals are due. The amendment must be in writing, signed by the Bidder and received by the
time set for the receipt of Bid Proposals. Electronic mail and faxed amendments will not be accepted.

1.7 Submission of Bid Proposals. The Lottery must receive the Bid Proposal at the address listed in Section 1.2 no
later than 3:00 p.m. central Time, March 31, 2022. This is a mandatory requirement and will not be waived by the
Lottery. Any Bid Proposal received after this deadline will be rejected and returned unopened to the Bidder.
Bidder’s mailing Bid Proposals must allow ample mail delivery time to ensure timely receipt of their Bid Proposals. It is the
Bidder’s responsibility to ensure that the Bid Proposal is received prior to the deadline. Postmarking by the due date will
not substitute for actual receipt of the Bid Proposal. Electronic mail and faxed Bid Proposals will not be accepted.

Bidders must furnish all information necessary to evaluate the Bid Proposal. Bid Proposals that fail to meet the
mandatory requirements of the RFB may be disqualified. Verbal information provided by the Bidder shall not be
considered part of the Bidder’s Bid Proposal unless it is reduced to writing.

1.8 Bid Proposal Opening. The Lottery will open Bid Proposals after the deadline for submission of Bid Proposals has
passed. The Bid Proposals will remain confidential until the Evaluation Committee has reviewed all the Bid Proposals
submitted in response to this RFB and the Lottery has announced a notice of intent to award. See lowa Code Section
72.3. However, the name of Bidder’s who submitted timely Bid Proposals will be publicly available after the Bid Proposal
opening. The announcement of Bidder's who timely submitted Bid Proposals does not mean that an individual Bid
Proposal has been deemed technically compliant or accepted for evaluation.

1.9 Costs of Preparing the Bid Proposal. The costs of preparation and delivery of the Bid Proposal are solely the
responsibility of the Bidder.

1.10 Rejection of Bid Proposal. The Lottery reserves the right to reject any or all Bid Proposals, in whole and in part,
received in response to this RFB at any time prior to the execution of a written contract. Issuance of this RFB in no way
constitutes a commitment by the Lottery to award a contract.

1.11 Disqualification. The Lottery will reject outright and will not evaluate Bids if:

1.11.1 The Bidder fails to deliver the Bid by the due date and time.

1.11.2 The Bidder fails to include a signed Proposal Compliance and Certification form signed by an authorized
individual or agent of the company.

1.11.3 The Bidder acknowledges that a mandatory requirement of the RFB cannot be met.

1.11.4 The Bidders Bid Proposal materially changes a mandatory requirement of the RFB or the Bid Proposal is
not compliant with the requirements of the RFB.

1.11.5 The Bidder’s Bid Proposal limits the rights of the Lottery.

1.11.6 The Bidder fails to include information necessary to substantiate that it will be able to meet a mandatory
requirement of the RFB.

1.11.7 The Bidder fails to timely respond to the Lottery’s request for information, documents, or references.

1.11.8 The Bidder fails to include a bid bond, if required.

1.11.9 The Bidder presents the information requested by this RFB in a format inconsistent with the instructions of
the RFB.

1.11.10 The Bidder initiates unauthorized contact regarding the RFB with state employees.

1.11.11 The Bidder provides misleading or inaccurate responses.

1.11.12 There is insufficient evidence to satisfy the Lottery that the Bidder is properly responsive and responsible
to satisfy the requirements of the RFB.

1.12 Bid Proposal Clarification Process. The Lottery reserves the right to contact a Bidder after the submission of Bid
Proposals for the purpose of clarifying a Bid Proposal to ensure mutual understanding. This contact may include written
questions, interviews, site visits, a review of past performance if the Bidder has provided goods and/or services to the
State or any other political subdivision, or requests for corrective pages in the Bidder’s Bid Proposal. The Lottery will not
consider information received if the information materially alters the content of the Bid Proposal or alters the type of goods
and/or services the Bidder is offering. An individual authorized to legally bind the Bidder shall sign or submit the
responses to any request for clarification. Responses shall be submitted to the Lottery within the time specified in the
Lottery’s request. Failure to comply with requests for additional information may result in rejection of the Bid Proposal as
non-compliant.



1.13 Disposition of Bid Proposals. All Bid Proposals become the property of the Lottery and shall not be returned to
the Bidder at the conclusion of the selection process, the contents of all Bid Proposals will be in the public domain and be
open to inspection by interested parties subject to exceptions provided in lowa Code Chapter 22 or other applicable law.

1.14 Public Records and Requests for Confidential Treatment. The release of information by the Lottery to the public
is subject to lowa Code chapter 22 and 531 lowa Administrative Code Section 1.5. Bidders are encouraged to familiarize
themselves with these provisions prior to submitting a Proposal. A copy of the lowa Code and lowa Administrative Code
can be found on the State of lowa’s web page, https://www.legis.iowa.gov/ and located under the topic lowa Law. All
information submitted by a Bidder may be treated as public information by the Lottery unless the Bidder properly requests
that information be treated as confidential at the time of submitting the Proposal. The Lottery will copy public records as
required to comply with the public records laws. Any requests for confidential treatment of information must be included in
a letter with the Bidder’s Proposal and must enumerate the specific grounds in lowa Code chapter 22 which support
treatment of the material as confidential and must indicate why disclosure is not in the best interests of the public. Once a
contract has been executed, the contract and all supporting documents in the Successful Bidder's Proposal including
pricing shall be considered public and subject to disclosure pursuant to lowa Code chapter 22. The Bidder’s failure to
request confidential treatment of material will be deemed by the Lottery as a waiver of any right to confidentiality the
Bidder may have had.

1.15 Photocopy rights. By submitting a proposal, the Bidder agrees that the Lottery may make copies of the proposal
for purposes of facilitating the evaluation of the Bid Proposal or to respond to requests for public records. The Bidder
consents to such copying by submitting a Bid Proposal and warrants that such copying will not violate the rights of any
third party. The Lottery will have the right to use ideas or adaptations of ideas that may be presented in the Bid
Proposals.

1.16 Bids Property of the Lottery. All bids become property of the Lottery and shall not be returned to the Bidder
unless all bids are rejected and no award is made. At the conclusion of the selection process, the contents of all bids will
be placed in the public domain and be opened to inspection by interested parties.

1.17 Release of Claims. By submitting a Bid Proposal, the Bidder agrees that it will not bring any claim or cause of
action against the Lottery based on any misunderstanding concerning the information provided herein or concerning the
Lottery’s failure, negligent or otherwise, to provide the Bidder with pertinent information as intended by this RFB.

1.18 Evaluation of Bid Proposals Submitted. Bid Proposals that are timely submitted and are not subject to
disqualification will be reviewed. The Lottery will not necessarily award any contract resulting from this RFB to the Bidder
offering the lowest cost. Instead, the Lottery will award the contract(s) to the responsible Bidder who’s Responsive Bid
Proposal, as determined by the Lottery; will provide the best value to the Lottery.

1.19 Award Notice and Acceptance Period. Notice of Intent to award the contract(s) will be sent to all Bidders
submitting a timely Bid Proposal and may be posted at the website shown in Section 1.2. Negotiation and execution of
the contract(s) shall be completed no later than thirty (30) days from the date of the Notice of Intent to award. If the
apparent successful Bidder fails to negotiate and deliver an executed contract by that date, the Lottery, in its sole
discretion, may cancel the award and award the contract to the remaining Bidder the Lottery believes will provide the best
value to the Lottery.

1.20 Choice of Law and Forum. This RFB is to be construed in light of pertinent legal requirements including lowa
Code 99G and 531 lowa Administrative Code. The RFB and the resulting contract are to be governed by the laws of the
State of lowa. Changes in applicable laws and rules may affect the award process or the resulting contract. Bidders are
responsible for ascertaining pertinent legal requirements and restrictions. Any and all litigation or actions commenced in
connection with this RFB shall be brought in the appropriate lowa forum.

1.21 Restrictions on Gifts and Activities. lowa Code chapter 68B and 99G contains laws which restrict gifts which
may be given or received by state employees and requires certain individuals to disclose information concerning their
activities with state government. Bidders are responsible for determining the applicability of this Chapter to their activities
and to comply with these requirements. In addition, pursuant to lowa Code Chapter 722.1, it is a felony offense to bribe or
attempt to bribe a public official.

1.22 Appeals. Appeals of the Notice of Intent to Award are governed by the Lottery’s appeal process. Bidders may
obtain information about the appeal process from the Bid Coordinator. See lowa Administrative Rules 531 — 2.17(99G).
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SECTION 2. FORM AND CONTENT OF BID PROPOSAL.
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2.2

Instructions. These instructions prescribe the format and content of the Bid Proposal. They are designed to
facilitate a uniform review process. Failure to adhere to the proposal format may result in the disqualification of
the Bid Proposal. Bidders may include additional relevant information.

2.1.1 The Bid Proposal shall consist of Attachment #2 and Attachment #3 completed by Bidder.

2.1.2 The Bid Proposal shall be sealed in an envelope.

2.1.3 One (1) original in a sealed envelope shall be timely submitted to the Bid Coordinator.

Proposal.

2.2.1 Specifications and Technical Requirements. The Bidder shall review the requirements set forth in
Attachment #1, Scope of Services.

2.2.2 Acceptance of Terms and Conditions. If the Bidder objects to any term or condition posted on the
Lottery website at https://ialottery.com/Pages/Vendors/VendorsMain.aspx, the Bidder must specifically
take exception to the applicable term or condition and state the reason for the exception.

2.2.3 Proposal Compliance and Certification Statement. The Bidder shall sign and submit with the Bid
Proposal the document included as Attachment #2 (Proposal Compliance and Certification Statement) in
which the Bidder shall make the certifications.

2.2.4 Firm Bid Proposal Terms. The Bidder shall guarantee the availability of the goods and/or services
offered and that all Bid Proposal terms, including price, will remain firm for a period of at least thirty (30)
days following the deadline for submitting Bid Proposals.

2.2.5 Bid Proposal Security. There is no bid bond required for this RFB.

2.2.6 Cost Proposal. Bidders shall use the cost proposal format provided as Attachment #3.

Payment Terms: Per lowa Code § 8A.514 the State of lowa is allowed sixty (60 days) to pay an invoice
submitted by a Bidder.
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Bid #22-08
Attachment #1
SCOPE OF SERVICES

The Lottery warehouse space is housed within the Alcoholic Beverages Warehouse building located at 1918 SE Hulsizer
in Ankeny. Our current warehouse configuration was set up in 2020 with additional racking added as product demanded
and space was available. A recent space study was conducted to provide a redesign of the racks to obtain the greatest
amount of storage and function. A concept drawing has been included as part of this bid document. During the
installation phase of this project, normal Lottery operations will continue requiring a great deal of coordination and
scheduling.

CONDITIONS FOR THE PROJECT:

Bidder must provide proof of insurance prior to beginning project. Insurance requirements found as part of the
Terms and Conditions referenced in section 2.2.
All work to be completed no later than May 27, 2022. Bidder shall furnish all material, labor, tools and
supervision to complete the project
Work areas to be left clean
All debris (such as cardboard/plastic, if any) to be removed from work area and placed in dumpster
Bidder employees shall adhere to all security requirements while in the Lottery building
Bidder shall invoice based on actual equipment installed. All items described in this bid document may not be
purchased
Non-Union or Union labor
All work to be performed between the hours of 7:30-4:30, Monday through Thursday and 8:00-2:30 on Friday
Area is to be generally free and clear and accessible by lifts driven by installation crew
Bidders are to include mechanical installation of all new and reused racking materials and:
o Must include all new hardware (anchors)
o Mustinclude installation of wire decks
o Mustinclude tear down and reinstallation of reused racking materials
o Must include installation of carton flow
Bidders are to include all required lifts and fork trucks in bid
Bidders are to include receiving of all rack related materials
Bidders are to include tear down of all racking being removed
o Mustinclude all beams, uprights, decking, pallet supports and hardware not being reused
o All existing anchors must be knocked flush or cut/ground down flush with floor
o Site visit may be arranged upon request prior to bidding
o Bidders are to tear down and reinstall the existing rack that is to be reused per the quantities provided
Adequate lighting and 110V power within 100’ of work area to be provided
Sanitary break facilities to be provided
Any training, background checks, or unusual safety requirements will be advised prior to install crew being on site



HARDWARE:
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RACK MATERIALS TO CONSIST OF TEARDOWN AND INSTALL (GROUND PLUS 4 LEVEL)

83 uprights 44"D x 15-16’H

64 step beams 44’L

Assorted available wire decks/deck boards

All materials are currently available in warehouse

(93) Uprights

Tubular roll form construction

36"D x 276°H

Tear drop design

3” x 3” fully enclosed column for side impact resistance
12”H welded column protector

Minimum capacity requirement must be 38,220#, on 42" VBS, or greater
Finish to be powder coat

(87) 12"L Row spacers — powder coat

(612) Step Beams

Roll form construction

108"L x 4.5” Face

Tear drop design

Minimum capacity requirement is 5,480#/pair

Safety clip required

Finish to be powder coat

(16) Step beams

Roll form construction

54”L x 3” Face

Tear drop design

Minimum capacity requirement is 5,300#/pair

Safety clip required

Finish to be powder coat

(626) Wire Decks

Outside waterfall design

36D x 49"W

2” x 4” minimum mesh pattern (5/6 Ga. Required)

(4) ‘U’ supports required per deck (no flared channel)
Finish to be powder coat

VVVYVYVYVY
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PICK MODULE MATERIALS TO CONSIST OF TEARDOWN AND INSTALL

(8) Uprights
Tubular roll form construction
36"D x 120"H
Tear drop design
3” x 1 5/8” Fully enclosed column for side impact resistance
Capacity requirement of 19,000# on 36” VBS
Finish to be powder coat
(8) 12°L Row Spacers — finish to be powder coat
(24) Step Beams
» Roll form construction
» 96”L x 2.5” Face
» Capacity requirement is 2,040#/pair
» Safety clip required
» Finish is to be powder coat
(36) Mallard Full bed “Dyna-Flow” carton flow
» 16"W x 84”D O/O
» 1-3/8” Polypropylene Wheels on 2” centers
» 5/16” Diameter axles with (4/5) wheels
» 16 Ga. Galvanized steel frames

VVYVVYVY



Rails to be supplied with step beam brackets to sit in step of beam at both ends
Nominal 9L over the beam knuckle required

(7) Lane dividers per level (21) total

No “flow rails” or full roller carton flow
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CONVEYOR EQUIPMENT TO CONSIST OF TEARDOWN AND INSTALL

(1) Hytrol 90 degree right hand powered roller curve

>  Width: 127

» Drive: Standard underside

» Motor: 1 HP 460/3/60 Inverter duty

» Tangents: 217L Infeed & 12"L Discharge (1-3/8” diameter rollers on 3” centers)

» Guide Rail: Adjustable channel style

» Supports: Included for 32" TOR elevation

» Finish: Powder coat finish with yellow safety
(1) Hytrol minimum pressure accumulation conveyor

» Length: 16’

»  Width: 127

» Drive: Less drive to be slaved from above unit

» Rollers: 1-3/8” diameter on 3” centers with 5/16” hex shafts

» Guide Rail: Adjustable channel style

» Supports: Included for 32” TOR elevation

» Finish: Power coat finish with yellow safety
(1) Hytrol minimum pressure accumulation conveyor

» Length: 6’

»  Width: 127

» Drive: Less drive to be slaved from above unit

» Rollers: 1-3/8” diameter on 3” center with 5/16” hex shafts

» Guide Rail: Adjustable channel style

» Supports: Included for 32" TOR elevation

» Finish: Powder coat finish with yellow safety
(2) Hytrol gravity skate wheel conveyor

» Length: 7

> Width: 127

» Wheels: 16 WPF

» Guide Rail: Adjustable channel style

» Supports: Included for 32" TOR elevation

» Finish: Powder coat finish with yellow safety
(1) Hytrol gravity skate wheel conveyor

» Length: 10

>  Width: 127

» Wheels: 16WPF

» Guide Rail: Adjustable channel style

» Supports: Included for 32" TOR elevation

» Finish: Powder coat finish with yellow safety
(1) Hytrol gravity skate wheel conveyor

» Curve: 90 degree

»  Width: 127

» Wheels: 16 WPF

» Guide Rail: Adjustable channel style

» Supports: Included for 32" TOR elevation

» Finish: Powder coat finish with yellow safety

PACKAGING EQUIPMENT TO CONSIST OF TEARDOWN AND INSTALL

(1) Belcor 505 Semi-automatic case erector
» Case former/packing station pneumatically operated with stainless steel covers
» S.S. locking casters with SS leg extensions, 4” diameter casters
» Mounting kit for attaching to taper
(1) Belcor 150 Semi-automatic case taper sealer
» Side belt uni-drive top and bottom sealer. Equipped with (2) DEKKA 22 tape heads for 2"W tape.
Anodized aluminum frame.



» S.S. Locking casters with SS leg extensions. 4” diameter casters
» Case sizes have not been determined by the Lottery at this time
= (1) Air Pillow machine for void fill
» Unit to handle 8” x 8” recyclable air pillows
» System should include the air pillow machine, vertical delivery system and overhead hopper with
automatic material sensing for turning unit on and off.
Depending upon the courier service selected, the packaging equipment may not be required. Envelope packs may be
used for shipping instead of boxes.



Bid #22-08
Attachment #2

Proposal Compliance and Certification Statement

| certify that the contents of the Bid Proposal are true and accurate. | also certify that no false statements have
knowingly been made in this Bid Proposal.

Certification of Independence
By submitting a Bid Proposal in response to this RFB, | certify the following:

1. The Bid Proposal has been developed independently, without consultation, communication or agreement with any
employee or consultant to the Lottery who has worked on the development of this RFB, or with any person serving asa
member of the evaluation committee.

2. The Bid Proposal has been developed independently, without consultation, communication or agreement with any
other Bidder or parties for the purpose of restricting competition.

3. Unless otherwise required by law, the information found in the Bid Proposal has not been knowingly disclosed and will
not be knowingly disclosed prior to the award of the contract, directly or indirectly, to any other Bidder.

4. No attempt has been made or will be made to induce any other Bidder to submit or not to submit a Bid for the purpose
of restricting competition.

5. No relationship exists or will exist during the contract period between the Bidder and the Lottery that interferes with fair
competition or as a conflict of interest.

Certification Regarding Debarment

6. | certify that, to the best of my knowledge, the Bidder/Company (shown in the signature box) and all of its principals: (a)
are not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from covered
transactions by a Federal Agency or State Agency; (b) have not within a three year period preceding this Bid been
convicted of, or had a civil judgment rendered against them for commission of fraud, or a criminal offense in connection
with obtaining, attempting to obtain, or performing a public (federal, state, or local) transaction or contract under a public
transaction, violation of antitrust statutes or commission of embezzlement, theft, forgery, falsification or destruction of
records, making false statements, or receiving stolen property; (c) are not presently indicted for or other criminally or civilly
charged by a government entity (federal, state, or local) with the commission of any of the offenses enumerated in (b) of
this certification; and (d) have not within a three-year period preceding this Bid had one or more public transactions
(federal, state, or local) terminated for cause.

This certification is a material representation of fact upon which the lowa Lottery Authority has relied upon when this
transaction was entered into. If it is later determined that the undersigned knowingly rendered an erroneous certification,
in addition to other remedies available, the Lottery may pursue available remedies including suspension, debarment, or
termination of the contract.

Certification Regarding Registration, Collection, and Remission of Sales and Use Tax

7. Pursuant to lowa Code sections 423.2(10) & 423.5(8) (2005 Code Supp.) a retailer in lowa or a retailer maintaining a
business in lowa that enters into a contract with a state agency must register, collect, and remit lowa sales tax and lowa
use tax levied under lowa Code chapter 423 on all sales of tangible personal property and enumerated services. The Act
also requires Bidders to certify their compliance with sales tax registration, collection, and remission requirements and
provides potential consequences if the certification is false or fraudulent.



By submitting a Bid Proposal the undersigned certifies the following: (check the applicable box)

] is registered with the lowa Department of Revenue, collects, and remits lowa sales and
use taxes as required by lowa Code chapter 432; or

] is not a “retailer” or a “retailer maintaining a place of business in this state” as those
terms are defined in lowa Code subsections 423.1(42) & (43).

By submitting a Bid Proposal and signing this statement, Bidder indicates understanding and acknowledges that the
Lottery may declare the bid or resulting contract void if the above certification is false. The Bidder also understands that
fraudulent certification may result in the Lottery or its representative filing for damages for breach of contract.

| have the authority to bind the Bidder indicated below to the specific terms and conditions and technical specifications
required in this RFB and offered in the Bid Proposal.

Business Name:

Authorized Signature:

Printed Name:

Title:

Date:
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BID #22-08
ATTACHMENT #3
COST PROPOSAL

PICK MODULE $

CONVEYOR EQUIPMENT - unit pricing required

Powered 90 Degree Curve

16°’L Powered Straight Section

6’L Powered Straight Section

7°L Gravity Straight Section

10’L Gravity Straight Section

*H BH B B B

Gravity 90 Degree Curve

PACKAGING EQUIPMENT - unit pricing required

Belcor 505 Semi-Auto Case Packer/Erector $

Belcor 150 Semi-Auto Taper/Sealer $

Air Pillow System Rental or Roll Pricing/Volume as Required to be determined

MECHANICAL TEAR OUT AND INSTALLATION OF RACK $

TOTAL PROJECT COST $

ESTIMATED LEAD TIME FOR MATERIAL

ESTIMATED TEAR OUT AND INSTALL TIME

Bidder Email address
Signature Telephone number
Title Federal Sales Tax ID #
Date
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