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June 29, 2021	


To: All Potential Respondents
From: Kathy Harper, Purchasing Agent

Subject:  RFP0621583084
Addendum Three Answers to Questions  

Please amend the subject RFP to include answers to the following timely received questions:  


Q1.	Section 5.1.1 states that “Contractor shall have demonstrated experience in programmatic disaster recovery at the national, state and local levels and demonstrated FEMA public assistance experience.” May the “Contractor”/Successful Respondent meet the Mandatory Specification requirements detailed in 5.1.1-5.1.4 with a combination of their teaming partners, and staff experience and past performances OR must the “Contractor” or Prime Respondent demonstrate their company alone meets the Mandatory Specifications?
A1.     The Contractor may meet the mandatory specification requirement in 5.1.1-5.1.4 with staff experience and past performance.
Q2.  	Attachment #6 lists Disaster Support positions, each of which is followed by a numerical value and “each” for an initial period of 120 days (i.e. – Infrastructure Branch Director/Public Assistance (PA) Group Supervisor—5 each).
· What is HSEMD’s anticipated staffing level by position upon award? 
· Is the contractor expected to provide each position at the identified number, for a total staffing footprint of 271 (the combined total of all “each” numbers) for 120 days? If not, is there a scenario where the contractor would be expected to provide the full allotment of staff identified in attachment 6?	
A2.	The number of staff by position is worst case scenario, actual staff by position required will be dependent by disaster and that disaster’s size and anticipated workload.  The contractor will need to be able to provide the identified number for 120 days in the instance of a catastrophic event.
Q3.	4.1.4; 4.1.11; and 5.1.2 reference “Mitigation Programs” Attachment # 6 lists a Mitigation Specialist “responsible for mitigation grant (Hazard Mitigation Grant Program) coordination and project management”.
· Is the Hazard Mitigation Grant Program (404 Mitigation) the only Mitigation program with which HSEMD requires assistance, or are other Federal mitigation programs that will be managed as a result of the scope of work in this RFP?
A3.	Scope of work could include any of the mitigation programs under the Stafford Act  
Q4.  	Section 3.2.5.1 states that “Does your state have a preference for instate vendors?” 
· Please clarify if this statement is meant for the Respondent to answer.
A4.  	See Addendum Two for the answer to this question.   
Q5. 	Section 2.8 states “Respondent must submit Proposal in the State’s Vendor Self Service portal before the “Proposals Due” date and time listed on the RFP cover sheet.” Section 3.3 states “The Respondent shall provide it’s Cost Proposal in a separately sealed envelope for the proposed goods and/or services.” 
· Please clarify whether Respondents should provide all correspondence via the State’s Vendor Self Service portal or if it needs to provide a separate, sealed submission for the Cost Proposal.

[bookmark: _gjdgxs]A5.     Please submit the cost response in Vendor Self Service separate from the Technical response.
Q6. 	Section 6.4 discusses Cost Proposal Scoring. Will scoring be based on an aggregate of rates listed for positions in Attachment #6? If not, can the State please clarify how Cost Proposals will be evaluated?
A6.    The costs will be scored according to Section 6.4 of the RFP.
Q7. 	Section 4.1.4 references the need for assistance with the implementation of Individual Assistance programs. Does this role require that an Individual Assistance Program Manager and Specialist positions be listed in Attachment #6?
A7.     Yes
Q8. 	With regards to Attachment #5: Is it the Agency’s preference that each position in Attachment #6 be listed on Attachment #5 with a corresponding hourly rate?

A8. 	See Addendum Two A4.
Q9. 	With regards to Attachment #5: Is it acceptable for the Contractor to include positions not listed in Attachment #6 that would be needed to support the Contractor’s proposed approach. If yes, how would this be accounted for in the scoring?
A9.    The cost response is worth a certain number of points, the requested positions will be used to determine the score.   If the Contractor requires additional positions to support the requested positions this should be identified within the Contractor’s response.  
Q10. 	Attachment #5: Cost Proposal states, Respondent’s Cost Proposal shall include an all-inclusive, itemized   total costs, including travel expenses in the price.
· Recognizing from last year travel restrictions and wide-spread remote work environments, would the State consider submission of rates that did not include travel expenses in the hourly rates?
· Respectfully request that HSEMD consider hourly rates not be inclusive of travel expenses? Request that travel expenses be reimbursed at actual cost consistent with the State of Iowa or GSA travel rates?
A10.   The cost proposals submitted by the Contractor should assume travel will occur and that travel will not be reimbursed on actuals.
Q11. 	Did the Iowa Department of Administrative Services, HSEMD, or any State personnel receive technical advice, RFP verbiage recommendations, or receive assistance in developing RFP#0621583084 from an external Agency or Firm. If yes, please provide name, associated company, and any associated contracts with the aforementioned Party.

A11.   No
Q12. 	What declarations are anticipated to be supported by this RFP?

A12.   All open disasters and all newly declared during the term of the contract.

[bookmark: _GoBack]Q13. 	With regards to Bid Proposal Number RFB0721005006, Contract Number 21368, enacted on 01 June 2021, Tetra Tech, Inc. was contracted to ensure compliance with approved grant activities and perform the following services:
· Establish a subrecipient grant program for Iowa organizations
· Improve efficiency of subrecipient grant application reviews
· Improve efficiency of disbursement of subrecipient grant funds
· Ensure accurate reporting by subrecipients
· Submit activity and financial reports as required by the agency
· Ensure excellent customer service for subrecipients
· Adapt to increasing growth in the number of subrecipients served
· Provide a COVID-19 pandemic relief funding source assessment 
· Please confirm if any of the work related to the above reference contract is related to DR-(Iowa COVID DR-4483-IA
· Does HSEMD anticipate that Tetra Tech and the awarded Contractor of this RFP will be interacting with the same sub-recipients?

A13.  The scope of work for this RFP is distinctly separate from any previous or currently existing contracts with the State. 	
Please acknowledge receipt of this addendum by signing in the space provided below, and return this letter with your offer (do not send back separately).

I hereby acknowledge receipt of this addendum.

			
Signature	Date

	
Typed or Printed Name
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