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Contractor Scope of Work Obligations for Solution Based Casework® (SBC) and Child Safety Conference Facilitation 

General Obligations for Provision of Solution Based Casework® (SBC) and Child Safety Conference Facilitation.

The Contractor shall:  
A. Provide a monthly service package using the Solution Based Casework® practice model with Children and families with an open Agency Child Welfare Service Case.  This includes intact families on In-Home Cases, when Children are in Kin/Fictive Kin Caregiver placements, or when in foster care placements.
B. Provide a monthly service package using the Solution Based Casework® practice model with Children and families during In-Home Cases with no Agency involvement up to a maximum of three (3) months. 
a. The Contractor shall have Case management and decision making responsibility on Non-Agency involved Cases. 
b. The Contractor shall ensure minimum Casework Contacts are met.    
C. Provide Solution Based Casework® in accordance with model fidelity.
a. Provide documentation relating to successful implementation of the model and certification of Family Support Specialists.    
D. Receive Agency referrals with available Case-specific information, including:
a. Referral and Authorization for Child Welfare Services (Agency Form #470-3055) authorizing service provision and service duration,
b. CPS Child Abuse Assessment which led to referral,
c. Safety Assessment  at the end of the CPS Child Abuse Assessment Summary which led to referral, and
d. Other available referral information, including information on results from previous Family Team Decision-Making Meetings, Youth Transition Decision-Making Meetings, or Child Safety Conferences concerning the family and their Children and/or Youth. 
E. Schedule a Child Safety Conference (CSC) upon receipt of the Agency referral.
a. The Contractor shall facilitate the initial CSC within three Business Days of the Agency referral.  
b. The Contractor shall facilitate a follow up CSC within 10 calendar days from the date of the initial CSC.  
i. If a FTDM Meeting is scheduled during this timeframe, the FTDM Meeting shall occur in lieu of the follow up CSC as long as the FTDM Meeting addresses the plan developed during the initial CSC.  
F. Assign a Family Support Specialist trained and certified, or actively working toward training and certification, in SBC for each Case receiving Family-Centered Services.  This person shall be responsible for delivering and/or coordinating all services and supports provided for the Case and preparing and submitting required reports on the Case to the Agency Worker throughout the service delivery period.  The assigned Family Support Specialist shall not be in a supervisory or project manager position providing SBC.  Exceptions:  
i. A Contractor supervisor or project manager may carry a caseload when they are completing the process to become certified upon notice to and approval from the Agency.  
ii. A Family Support Specialist who promotes into a supervisory or project manager position may continue to carry Cases when determined to be beneficial to the family and upon notice and approval from the Agency.  Some Families may require additional time to transition to another Family Support Specialist or may be near closing, which would impact the decision to transfer to another worker.  The transition period on these Cases will not exceed three months.  If near the end of three months, the Contractor believes additional time is warranted, the Contractor may request approve from the Agency Service Area Manager (SAM) or designee for an extension by providing supporting justification.  Upon review of the justification, the Agency SAM or designee has the option to approve or deny the request.  No new Cases shall be assigned to the promoted supervisor or project manager.  
0. The Family Support Specialist and the Intervention Specialist assigned to the same Case shall work collaboratively as a team and provide necessary interventions and/or supports to address Family needs. 
0. The Family Support Specialist, at a minimum, shall make four Face-to-Face Casework Contacts within each full calendar month of service delivery.  Additional Casework Contacts shall be considered based upon family need. Exception:  If SafeCare® is provided to the Family in addition to SBC, the Family Support Specialist shall make two Face-to-Face Casework Contacts rather than the four.  
1. At a minimum, three of the four Casework Contacts shall take place in the parental home. 
0. If one or more Child resides out of the home, at least one of the four Casework Contacts must occur in the home where the Child currently resides. 
1. [bookmark: _GoBack]At a minimum, the Casework Contacts shall be 45 minutes in length and include interventions and assessment of parent/Child interactions for danger and Risk.
1. If one or more Child resides out of the home, at least one of the four Casework Contacts must occur in the home where the Child currently resides. 
0. The Family Support Specialist shall participate in a case transition meeting (handoff) with the assigned Agency Worker.  
0. The Family Support Specialist shall identify and address any concerns relating to Immediate Threat during service delivery and report concerns of Immediate Threat immediately and directly to the Agency Worker or their supervisor by telephone or electronic communication.
0. The Family Support Specialist shall utilize individualized Case needs and results of the Family Team Decision-Making (FTDM), Youth Transition Decision-Making (YTDM) Meetings, and/or Child Safety Conferences (CSC) to direct the blend of services and supports provided to address the Safety, Risk, and Permanency issues.  

This is not an exhaustive list but describes the range of core activities that may be necessary to achieve desired outcomes in the types of Cases referred for these services:
i. Family Interaction planning and supervision of interaction between parents and Children and between siblings – Schedule, plan, arrange, provide transportation assistance for, provide interaction supervision, provide parenting instruction during interaction, and provide reports on parent/Child and/or sibling interaction, as specified in the Family Interaction Plan.  This may also include, but is not limited to training, preparing, and monitoring informal supports to assist with supervising and/or facilitating Family Interactions once approved by the Agency Worker and other members of the team.
ii. Coordinate transportation planning for parent/Child or sibling interaction with the Child’s Kin/Fictive Kin Caregivers, foster parents, Agency Worker, or others.  
iii. Family functioning interventions - Provide service activities that improve and enhance a family’s and/or Children’s functioning skills and Protective Capacities.  These activities include, but are not limited to, the following:
1. Communication and social interaction functioning, which includes promoting effective communication skills, enhancing productive means of expressing feelings, and effective anger management techniques.
2. Family relationship enhancement, which means activities with one or more members to improve family relationships, build and strengthen parent/Child relationships, and/or address issues that jeopardize the safety, Permanency, or well-being of the Child.
3. Supporting family involvement in substance abuse, mental health, or domestic violence treatment programs.
4. Advocacy training including providing one or more family members instruction on how to advocate for, access, and utilize services/supports from systems such as mental health, substance abuse treatment, domestic violence programs, education, public housing, public, and private benefit programs, etc.  This will help the family successfully access community services and supports within their communities to promote family self-reliance.
iv. Concurrent and Permanency Planning service activities - Provide services that support Concurrent Planning practice and help the Agency identify and achieve alternative permanent family connections for Child(ren) who cannot be reunified.  Examples of service activities include, but are not limited to:
1. Supporting parents to accept movement to other permanency plans for their Children; 
2. Identifying potential Kin/Fictive Kin Caregivers for Children and supporting transition of the Children to this placement;
3. Supporting and maintaining the placement of Children in settings such as with Kin/Fictive Kin Caregivers and foster family care; and 
4. Providing transition planning and support as a Child/Youth moves toward adulthood.
v. Activities or provision of funding – Assist Children and their families to secure necessary concrete supports, such as emergency groceries, household supplies, diapers, etc. essential to family safety, Permanency, or well-being and efforts to connect the Children and family to community resources and informal supports and promote greater self-reliance.
0. The Family Support Specialist and/or the Intervention Specialist shall attend all Family Team Decision-Making Meetings, Youth Transition Decision-Making Meetings, and Child Safety Conferences held on the Child/Youth and family while the Case is open.  If neither the FSS or IS is able to attend due to a scheduling conflict, the direct supervisor may attend on their behalf.    
0. The Family Support Specialist and/or the Intervention Specialist shall attend court hearings and other meetings on the Child and family while the Case is open when their attendance is requested either by the Court or Agency Worker and when provided at least 24 hour notice.  If neither the FSS or IS is able to attend due to a scheduling conflict, the direct supervisor may attend on their behalf.    
0. The Family Support Specialists shall promptly notify the Agency Worker concerning any Children or adults exiting the household or new Children or adults entering the household, while the Case is open.
0. The Family Support Specialist shall provide Culturally Responsive services to Families referred to the Contractor to meet the needs of the Child and Family including but not limited to:
8. Provision of interpreter and translation services as necessary, including sign language to meet the needs of the Children and Family.
8. Collaboration with community organizations that reflect the ethnic and cultural diversity of the community within the Service Area and tailor services to serve families of different race/ethnicity and cultural background.  

Service Documentation and Reporting Deliverables on open Agency Child Welfare Service Cases.

The Contractor shall:  
A. Maintain a system of individual files on each Case referred by the Agency and maintain these files in an organized and confidential fashion for a minimum of seven years beyond the end of the contract.  
B. Ensure completion and submission of the following original and updated documentation, at a minimum, to the Agency Worker:
a. Child Safety Conference Plan - The Contractor shall complete an Agency-developed Child Safety Conference Plan and provide by end of the next calendar day following the CSC.  If the CSC is held on a Friday, the CSC Plan shall be provided by the end of the next Business Day.  
b. Casework Contact Note - The Contractor shall complete an Agency-developed Casework Contact note prepared by the Family Support Specialist after each Casework Contact with the Family.  The Casework Contact note shall be submitted to the Agency Worker within 10 calendar days from the date of the contact.   
c. Service Plan - The Contractor shall complete an Agency-developed service plan prepared by the Family Support Specialist that aligns with the current Agency Family Case Plan.  The service plan shall be developed and submitted within 45 calendar days of the initial referral for services.
i. The Contractor shall also provide a copy of the service plan to the parents, unless their parental rights have been terminated, within five Business Days from submission to the Agency Worker.  The Contractor shall maintain a copy in the Case file for review by the Agency.  The date of completion and provision shall be included within the report.
d. Case Progress Report - The Contractor shall complete an Agency-developed quarterly case progress report prepared by the Family Support Specialist for the Case.  Due dates for the case progress report are calculated from the effective date of the 3055.  These reports shall be provided each quarter within five Business Days from the end of the quarter of service provision.  
i. The Contractor shall also provide a copy of the quarterly case progress report to the parents, unless their parental rights have been terminated.  The Contractor shall maintain a copy in the Case file for review by the Agency.  The date of completion and provision shall be included within the report.
e. Service Termination Summary - The Contractor shall complete an Agency-developed service termination summary prepared by the Family Support Specialist within 10 Business Days from Case closure.  
i. The Contractor shall also provide a copy of the service termination summary to the parents, unless their parental rights are terminated, within 10 Business Days from Case closure.  The Contractor shall maintain a copy in the Case file for review by the Agency. The date of completion and provision shall be included within the report.
f. Other Reports - Upon Agency Worker request, the Contractor shall provide other reports such as a special progress letter for Court, etc.  

Service Documentation and Reporting Deliverables on Non-Agency Cases.

The Contractor shall: 
A. Maintain a system of individual files on each Case referred by the Agency and maintain these files in an organized and confidential fashion for a minimum of seven years beyond the end of the contract.  
B. Ensure completion and submission of the following original and updated documentation, at a minimum, to the Agency:
a. Casework Contact Note - The Contractor shall complete an Agency-developed Casework Contact note prepared by the Family Support Specialist after each Casework Contact with the Family.  The Casework Contact note shall be submitted to the Agency within 10 calendar days from the date of the contact.   
b. Service Plan - The Contractor shall complete an Agency-developed service plan prepared by the Family Support Specialist.  The service plan shall be developed and submitted within 30 calendar days of the initial referral for services.
i. The Contractor shall also provide a copy of the service plan to the parents within five Business Days from submission to the Agency.  The Contractor shall maintain a copy in the Case file for review by the Agency.  The date of completion and provision shall be included within the report.
c. Service Termination Summary - The Contractor shall complete an Agency-developed service termination summary prepared by the Family Support Specialist within 10 Business Days from Case closure.  
i. The Contractor shall also provide a copy of the service termination summary to the parents within 10 Business Days from Case closure.  The Contractor shall maintain a copy in the Case file for review by the Agency. The date of completion and provision shall be included within the report.
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