



Attachment # 6
Course List


1. Dominance, Influence, Steadiness and Conscientiousness (DiSC) Dlmensions of Behavior
This training shall help participants explore their behavior across the four DiSC dimensions and how participants may use those dimension in situations.

The Contractor will facilitate training seminars with the following topics and objectives:
· Delivery and debriefing of DiSC profiles (profiles may be filled out in advance online or via paper)
· Participants' understanding of their own behavior
· Learning how and when to adapt their behavior
•· Improving communication
· Promoting appreciation of differences
· Enhancing individual and team performance
· Reducing conflict

Suggested Delivery Methods: Diverse approaches in teaching to match the different styles of adult learners, including mini-lecture, individual, and group activities.
Suggested Audience: Employees at all levels.
Suggested Course Length: 1/2 day (3.5 hours)

2. Managing Conflict and Resistance in the Workplace
This training shall provide participants the foundational skill to resolve conflict. The training shall show participants how to address conflict and resistance so as to reach a suitable solution for all parties involved.  In this course managers will explore the four disc dimension and learn simple direct way to understand the different fears that drive much of the conflict and resistance they see. 

The Contractor will facilitate a training seminar with the following topics and objectives:
· What is conflict/resistance
· Sources of conflict/resistance
· Managing and resolving conflict/resistance
· Ways people respond and handle conflict/resistance
· Communicating during conflict/resistance
· Conflict prevention

Suggested Delivery Methods: Diverse approaches in teaching to match the different styles of adult learners, including mini-lecture, individual, and group activities.
Suggested Audience: Public employees at all levels.
Suggested Course Length: 1 day (7 hours)

3. Thriving on Change
This training should help participants acquire the skills and knowledge to survive and facilitate change in an organization.

The Contractor will facilitate a training seminar with the following topics and objectives:
· The change process and transition
· Roles in change management
· Communication
· Reactions to change
· Change models and strategies
· Influencing others to support change
· Action planning

4. Conflict and Emotional Intelligence
The Contractor will facilitate a training seminar with the following topics and objectives:
· Gain insight into emotional intelligence, what it is and how you can use it
· Develop self awareness and self management of personal emotions
· Explore way to advance person emotional intelligence
· Recognize emotions in others, responding to those emotions in order to inspire high performance
· Understand the consequences of behavior and weigh decision before action

Suggested Delivery Methods: Diverse approaches in teaching to match the different styles of adult learners, including mini-lecture, individual, and group activities.
Suggested Audience: Public employees at all levels.
Suggested Course Length: 1 day (7 hours)

Online Assessments 

Management Profile (Online Disc Assessment)
Everything DISC Workplace Profiles
Everything DISC Management Profiles
Everything DISC Sales Profiles
Everything DISC Work of Leaders
Everything DISC Work of Leaders Group Report 
Everything DISC Work of Leaders Facilitators Report 
Everything DISC 363 for Leaders 
Everything DISC Group Culture Report
Everything DISC Facilitators Report
Everything DISC Comparison Report
Everything DISC Team View
Everything DISC Productive Conflict
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