
# Activity Name Remaining
 Duration

1 9172.00 IVH-Loftus 2nd Floor Remodel9172.00 IVH-Loftus 2nd Floor Remodel
2 MilestonesMilestones
3 PreconstructionPreconstruction
4 RFP Procurement 13

5 Hazardous Materials Contract 5

6 Design RFP Pre-Proposal 1

7 Hazardous Materials Investigation 2

8 Hazardous Materials Final Report 10

9 RFPs Due 0

10 RFP Evaluation 5

11 Designer NOI 0

12 Designer & CxA 5 Day Appeal Period 5

13 Designer and CxA Contract Execution 5

14 Design Kick-Off Meeting 0

15 35% Design 20

16 35%  Design Contractibility Review 5

17 35% Budget Development 5

18 35% Submittal 0

19 35% Design Review 5

20 35% Design Meeting 0

21 50% Design 15

22 VA Submittal & Request for Comment Form 0

23 VA Approval 30

24 50%  Design Contractibility Review 5

25 50% Budget Development 5

26 50%  Submittal 0

27 50%  Review 5

28 State SHPO Submittal 0

29 State SHPO Resposne 30

30 Design Development Review Mtg. 0

31 75% CD Development 10
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32 75% CD Contractibility Review & Bid Packaging 5

33 75% CD Budget Development 5

34 75% CD Submittal 0

35 75% CD Review 5

36 75% CD Review Meeting 0

37 95% CD Development 10

38 95% CD Contractibility Review & Bid Packaging 5

39 95% CD Budget Development 5

40 95% CD Review 5

41 95% CD Submittal 0

42 95% CD Review Meeting 0

43 100% Bid Doc Coordination 10

44 100% CD Submittal 0

45 Post RFB to TSB 2

46 RFB Procurement 14

47 Bids Due 0

48 Contractor NOIs 0

49 Contractor 5 Day Appeal Period 5

50 Contractor Contract Execution 10

51 Medical Distribution SystemMedical Distribution System

52 Develop RFB 3

53 RFB Review 2

54 Post RFB to TSB 2

55 RFB Procurement 15

56 RFBs Due 0

57 RFB Evaluation 5

58 RFB NOI 0

59 RFB Contract Execution 10

60 Equipment Design Coordination 10

61 MDS Procurement 120

62 ConstructionConstruction
63 ProcurementProcurement
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64 Submittals and Material Procurement 80

65 DemoDemo

66 Demolition 98

67 BuildbackBuildback

68 Construction 151

69 CloseoutCloseout
70 Closeout 91
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