
INTAKE (Centralized 
or After Hours)

Accept/
Reject 

Decision

If Rejected, 
END

If Accepted, 
assigned to 

a CPW.

Child Abuse  
Assessment 
(approx. 30 

days)

Finding

Unconfirmed

Confirmed

Founded

No DHS involvement. 

Information and 
Referral?

Community Care 
referral?

DHS Service Eligible 
(DHS opens case)

CINA Assessment

Assigned to 
a CPW.

Ongoing assessment 
of whether a CINA 

petition is necessary 
(30 day timeframe).

CINA 
needed?

If no, END,

Referral to County 
Attorney to file 
a CINA petition.

Voluntary 
case

Voluntary 
VS Court

DHS monitors 
(case management)

Identified risks 
reduced and child 

safe?

If yes, case 
closed.

If yes

If no, assess need 
for a CINA.

CINA Petition 
filed (Court sets 
hearing. Counsel 

of record 
decision.)

CINA 
Pre-Trial 
Hearing 

CINA: 
Adjudication 

Hearing

Adjudicated 
CINA?

If no, END.

CINA: 
Dispositional 

Hearing

If 
yes

COURT REVIEWS 
In Court or Ex-parte 
(typically every 90 

days)

PERMANENCY HEARINGS
At 6 months (if age 3 or under) 

or 12 months (if over age 3) 
from date of removal.

PERMANENCY HEARINGS
At 6 months (if age 3 or under) 

or 12 months (if over age 3) 
from date of removal.

Can the child be 
safely maintained 

in the home?

Continued Court 
Jurisdiction and 

oversight; continued 
services and reviews. 

When court 
dismisses, case 

closed. 

NO - Child placed 
out of home. 

If NO

2019 VERSION

PROCESS FLOW (DHS Life of the Case)

Child Abuse Intake

Continued Court Jurisdiction 
and oversight; continued 

reviews. 

CHILD REMOVAL (COURT ORDER)
If at any point during its involvement, 
DHS determines that a child must be 
removed due to safety concerns, it 

must obtain a court order to do so. A 
CINA must also be filed. Removal 
hearings occur within 10 days of 

removal. 

CHILD REMOVAL (LAW 
ENFORCEMENT)

When a child is removed by 
law enforcement, DHS must 
determine whether to seek a 
an emergency removal court 

order within 48 hours.

LEGEND:
> Rectangles are steps in the process.
> Diamonds are decision points.
> Clouds convey strategies, services, and resources.
> Rounded Stamps convey federal/state laws.

Court needed

Services, 
supports 
identified

ASFA Timeframes

Concurrent Planning

Exception – Voluntary, 
over age 18 placements.

Trial Home 
Placement 

(up to 6 
months)

Note: These services 
could occur any 

place in the 
continuum.

Note: These services 
could occur any 

place in the 
continuum.
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Note: A child can be 
placed out of home any 

where along the process. 

YES - 
Remains in 

home. 

ASFA EXTENSIONS
Typically 3 or 6 months, can be 

requested based on parent’s 
progress and likelihood of timely 

reunification.

Child CAN be 
safely 

returned 
home

Proceed to 
Permanency?

If YES

PERMANENCY OPTIONS:
Adoption

Guardianship
APPLA

For Youth age 14 
and older in out of 

home care. 

ADOPTION:
A Termination of Parental Rights must be filed and 

a hearing must be held. If the Court orders TPR, 
the parent can appeal. If the appeal is denied, the 
case is transferred to DHS Adoptions, an adoptive 
family selection occurs, and DHS remains involved 

until the adoption is finalized in District Court.

GUARDIANSHIP:
DHS remains involved until 

legal guardianship is 
transferred to another party 

(such as a relative).

APPLA:
For older youth where 

reunification cannot occur but 
termination /adoption is not in the 

best interest of the youth. DHS 
remains involved until the child 

turns 18.

Child CANNOT be 
safely returned home

Impacted by type of abuse, age 
of child and risk level

Safety 
Services?

FTDM?

Child removal by 
Law Enforcement?

Impacted by 
assessment of threats 
of maltreatment, child 

vulnerability, and 
protective capacity.

Court orders DHS to 
submit a Social History 
and Recommendations. 

Court Case Plan 
developed.

DHS prepares a report 
prior to the review. 

FTDM?
FSRP 

Services?

DV 
Services?

MH 
Services?

Substance 
Abuse Services?

DHS Case Plan 
developed 

within 60 days

DHS Case Plan 
developed within 60 

days of initial services. 

FTDM?

Post-Removal 
Conferences?

Drug 
Testing?

FTDM?

BHIS 
Services?

DV 
Services?

MH 
Services?

Substance Abuse 
Services?Drug Testing?

Court determines if child can 
remain home or must be placed 
out of home (including level of 

care), services to child/family, and 
responsibilities of all parties.   

REMOVAL 
CONSIDERATIONS: Alternatives to 

Foster Care:
- Non-Custodial 

Parent

Transition Planning

CWES?

CWES?

Formal Foster Care?

FSRP Services?
Protective Day 

Care?

Protective Day 
Care?

Safe Case 
Closure

LEVELS OF CARE 
could include relatives, fictive kin, 
foster family, shelter, detention, 

group care, SAL, PMIC, MHI, hospital 
and pre-adoptive.   

CPC?

Relatives?

Kinship Care?

Safe Case 
Closure

Youth Dream Teams

Parent Partner?
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