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Date:	May 30, 2019

To:  	All Potential Respondents

Re:  	RFP1119212047 – Logistics and Warehousing Consultant


ADDENDUM ONE

1. Further breakdown of the evaluation criteria and points for this RFP include:

  	  Technical (Required) Scored Points -       700

	  Cost Points -       	  		         300

	  TOTAL POINTS AVAILABLE –             1,000  

1. The minimum Technical score required is 350 points.

	Technical Criteria
	RFP Section 
	Possible Points

	Executive Summary and Respondent Background
	3.2.3, 3.2.4
	40

	Experience and References
	3.2.5
	40

	Key Personnel
	3.2.6  
	70

	Consulting experience on labor, assets, management, overall operations related to logistics and warehousing
	5.2.1
	75

	Experience with analyzing P&L Statements and lowering costs – increasing profits
	5.2.2
	75

	Experience with evaluating inventory and warehouse locations to improve yearly turns, minimize outages, facilitate movement of slow inventory
	5.2.3
	75

	Experience with providing load analysis and planning functions for shipping operations
	5.2.4
	75

	Capability to model distribution scenarios including freight optimization
	5.2.5
	75

	Description of modeling software used to validate distribution recommendations
	5.2.6
	50

	Ability to articulate recommendations both orally and written.
	5.2.7
	75

	Experience with latest technology platforms used for warehousing and distribution
	5.2.8
	50

	Total Possible Technical (Required) Scored Points 
	
	700


[bookmark: _GoBack]
[image: DAS footer for LH]	
image1.png
A Governor Kim Reynolds
E lowa Department of Administrative Services Lt. Governor Adam Gregg

“ Service o Efficiency  Value Paul Trombino Ill, Interim Director

DAS




image2.jpeg
Hoover State Office Building 1305 East Walnut Street  Des Moines, IA50319  (519) 281-5360 http://das.iowa.gov




