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REQUEST FOR PROPOSALS 
EASEMENT BOUNDARY SURVEY AND STAKING SERVICES  
March 2025 | ESTABLISHED NUTRIENT REDUCTION WETLANDS 

SOLICITATION #PLS25-1 
 

 
The Iowa Department of Agriculture through the Division of Soil Conservation and Water Quality (Division) 
is issuing a request for proposals (RFP) to re-stake, as needed, twelve (12) established Nutrient 
Reduction Wetland(s); one (1) located in Carroll County, one (1) in Dallas County, one (1) in Greene 
County, two (2) in Grundy County, one (1) in Guthrie County, one (1) in Kossuth County, one (1) Linn 
County, one (1) in Pocahontas County, one (1) in Sac County and two (2) in Webster County.  The 
submission instructions, project locations and specifics are provided in this document. 

Professional Land Surveyors licensed in the State of Iowa are invited to submit proposals for completing 
the services described in this RFP. 

 
We have provided the description of the subject sites, including the plat of survey, estimated number of 
6-foot-tall T-steel posts, estimated number of 2-inch diameter with minimum 4-foot heigh PVC pipe 
sleeves and the estimated number of marker signs needed. The successful Consultant will be responsible 
for providing the T-steel posts, PVC sleeves and hardware. DIVISION will provide the signs. Please do not 
contact the landowners or discuss provision of technical services with them or their neighbors. 
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Submission Instructions 

Proposals must be received by 9:00 AM Monday, April 1, 2025 . Submissions received after that time will 
not be considered. 

 
Proposals should be submitted to Tracy Bruun at: tracy.bruun@iowaagriculture.gov. Follow up with a 
second email containing no attachments to confirm that the files have been received. In the event of 
attachment failure from file size restrictions, alternate submission formats will be handled on a case-by-
case basis. If you do not receive a confirmation email receipt, please call Tracy at 515-344-6279 (cell). 
 
Information for All Proposals 

 
Timeline for completion 

The site summary information provides the estimated number of missing boundary markers for each site. 
Sites with the greatest number of missing boundary markers should be prioritized in the order of work, 
and ideally all sites should have defined boundaries prior to spring planting 2025. The contract 
completion date for all work will be set to December 30, 2025. 

 

Proposal requirements 

By submitting a Proposal, the firm or individual affirms that they are legally eligible to contract with the 
State of Iowa and are not currently facing bankruptcy or litigation that would prevent them from 
contracting with the State of Iowa. Proposals must document the firm or individual’s experience and 
sufficiency to complete the requested services. Documented experience should not exceed two (2) pages 
and should include information regarding your or your firm’s performance record with respect to 
timeliness, quality, and project management. Provide the office location(s), organizational framework of 
the team that will be completing this work and resumes for each team member that will be involved. The 
survey work must be completed by a Land Surveyor licensed under Iowa Code chapter 542B. Resumes 
should not exceed one (1) page each and should provide license numbers for any licensed Land Surveyors. 

 
Proposals shall include the estimated total cost and a proposed schedule with targeted completion dates 
for each site. Proposed schedules will be reviewed by the Division, and we may reach out to Consultants 
to discuss potential schedule adjustments prior to final Consultant selection. We request that a 
breakdown of the total cost be provided for each site including materials, personnel costs, equipment 
costs, mileage, office expenses, and any other miscellaneous expenses, see template on last page. 

 
If unanticipated conditions arise during the course of the contract that are outside of the defined scope 
of work, then the contract will be amended as mutually agreed to cover the additional work. 

In summary, the proposal submittals shall include the following information: 

• Office location(s) and organizational framework, 

• Resumes for each team member who will be involved in completing this work, and license 
numbers for all Land Surveyors licensed in the State of Iowa, 

• Documented experience demonstrating sufficiency to complete the work described in the Scope 
of Services, 

• Proposed timeline for completing the easement boundary survey and staking work for each site, 
 
 

mailto:tracy.bruun@iowaagriculture.gov
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• Total estimated hours, personnel hourly rates, and cost extension for each site, 

• Unit prices for 6ft T-steel posts and 2in diameter, 4ft minimum height PVC sleeves (hardware to 
install signs is incidental), 

• Equipment rental, copying, mailing, telephone, per diem, travel, and any other miscellaneous 
expenses necessary to complete the work for each site, and these cost breakdowns and their 
totals for all sites. 
 

Consultant Selection 

Consultant selection for these contracts will be determined through evaluation of qualifications and 
proposals, and a contract will be sent to the selected Consultant for their review and signature. 

 
The contract will be based on unit prices with an estimated cost for each site. Boundary marker supplies 
will be paid based on the final installed quantities; the estimated number of supplies required for each 
site are provided for reference when developing proposals. The estimated cost for completing the 
easement boundary survey and staking at each site shall serve as a not to exceed price unless the scope 
of services is modified, or additional payment is approved by the Division. Once selected, the Consultant 
shall enter into a contract with the Division as submitted by the Division. Work may commence after the 
contract is fully executed. All field work shall be coordinated with the landowner with the assistance of 
the Division. The Division has already secured the necessary access rights to the site 

 
Scope of Services 

Easement Boundary Survey and Marking 

The easements described for each site included here were previously surveyed and marked. Site 
inspections identified missing, damaged, or otherwise incorrect boundary markers. Without a survey, the 
full extent of the missing or damaged boundary markers at each site is unknown but has been estimated 
in the individual site summaries. For each site, the selected Consultant will verify correct placement of 
any existing above ground witness markers and replace, correct, or repair any missing, incorrect, or 
damaged above ground witness markers so that the easement is properly identified as described below. 
At certain sites, permanent boundary stakes may also be missing and will need to be placed. 

 
Communications and interactions with landowners while working on their property are critical. The 
Consultant shall designate an individual as the primary communicator with the landowner. This individual 
shall provide a minimum 24-hour notice to the landowners prior to entering the property unless some 
other arrangements are made after the first interaction. 

1. For each site, Consultant shall meet with a representative of the Wetland Field Specialist and 
the landowner prior to commencing the survey to ensure that the easement area is properly 
identified and delineated. 

2. Based on the easement plat of survey provided for each site, Consultant will reestablish the 
easement boundary and install markers as needed – see #3 and #4 below. Photographs should be 
taken to document the site before and after completing this work. The survey must meet 
accepted industry standard practice for this type of work. 
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3. Permanent markers were installed at each corner or angle change and every 250 feet on 
straight runs or every 500 feet on existing fences and adjacent to public roads. Verify that all 
permanent markers are in place and if a permanent marker is not found according to the Survey 
of Plat, it should be denoted and reported to the Division. An amendment may be issued as 
necessary and agreed upon between the Division and Consultant for placement of permanent 
markers, and any additional accompanying  work that requires.  

4. Where missing, damaged, or otherwise incorrect, above ground witness markers will be re- 
installed by each permanent marker. The witness marker will be a 6-foot T-steel post and 4-foot 
(minimum length) of 2-inch solid PVC pipe slid over the T-steel post. The Division will provide the 
Consultant with small boundary signs to be installed on every other post as needed. Hardware to 
install these signs is incidental to the cost of the posts and PVC sleeves. Example above ground 
witness marker is shown below: 

Consultant to provide: 
T-steel posts, 6-foot tall. 
PVC sleeve, 4-foot (minimum length) of 2-inch solid PVC pipe. 
hardware to attach sign. 

Division to provide: 
Signs (approximately 6-inch X 8-inch) 

 
 
 

 
5. The successful Consultant will be provided with electronic copies of the recorded easement plat 

and a table of previously surveyed points for each site. 

As part of completing this work, the consultant shall submit the following deliverables: 

• All copies of records and documentation of the work completed to correctly mark the easement 
boundary at each site, (photos, receipts for materials, recorded plat of survey if applicable) 

• A compact disk or other form of electronic file that includes a copy of all digital photographs taken 
of each site 
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Site Summary Information 

Please refer to the plat of survey and brief summary of the estimated work necessary for each site below.  
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Car-1  (853415B) Bk 2010   Pg 2823 
This project is located in northern Carroll County, Iowa, approximately 6 miles west of Lanesboro. 

Easement Acres Estimated # of missing/damaged: 

T-steel posts PVC Sleeves Signs 

11.66 15 15 10 
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Dal-1 (812728C) Bk 2005  Pg12992 
This project is located in northern Dallas County, Iowa, approximately 2.5 miles north and 1.5 miles east of 
Minburn. 
 
 

 
 

Easement Acres 
Estimated # of missing/damaged: 

T-steel posts PVC Sleeves Signs 

42.66 15 15 10 
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Gre-1 (853026B) Bk 26  Pg 468   No.2006-2357 
This project is located in northern Greene County, Iowa, approximately 3 miles west and 1 mile south of 
Paton. 

Easement Acres 
Estimated # of missing/damaged: 

T-steel posts PVC Sleeves Signs 

20.3 15 15 10 
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Gru-1 (871703B) Bk 2014  Pg 0367  and Bk 2013  Pg 2313 
This project is located to the northwest of Grundy Center, Grundy County, Iowa, approximately two miles 
west and 1.5 miles north of Grundy Center.  There are two plats of survey associated with the project 
easement boundary. 

Easement Acres 
Estimated # of missing/damaged: 

T-steel posts PVC Sleeves Signs 

5.56 
15 15 10 

15.10 
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Gru-1 (871703B) CONTINUED 
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Gru-1 (871703B) CONTINUED 
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Gru-1 (871703B) CONTINUED 
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Gru-2 (871718B) Bk 2008  Pg 2286 
This project is located to the west of Grundy Center, Grundy County, Iowa, approximately 5 miles, south 
side of highway 14. 
 
 
 
 

 

Easement Acres Estimated # of missing/damaged: 

T-steel posts PVC Sleeves Signs 

17.09 15 15 10 
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Gru-2     (871718B) Bk 2008 Pg2286   continued 
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Gut-1  (813028D) Bk 2008  PG 2689 
This project is located in the NE part of Guthrie County, Iowa, approximately 1.5 miles north of Yale. There 
are 3 plats of survey associated with the project easement boundary. 

 

Easement Acres 
 

Estimated # of missing/damaged: 

T-steel posts PVC Sleeves Signs 

6.05 

15 15 10 4.58 

8.86 

 



EASEMENT BOUNDARY SURVEY AND STAKING SERVICES 
Request for Proposals| March 2025  

17 | P a g e   

Gut-1 (813028D) continued 
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Gut-1 (813028D) continued 
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Gut-1 (813028D) continued 
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Kos-1  (952719C) Bk 2017  Pg 1685 
This project is located in the SE part of Kossuth County, Iowa, approximately 3 miles south and 7.5 miles 
east of Algona. There are two adjacent plats associated with the project easement boundary. 

Easement Acres 
Estimated # of missing/damaged: 

T-steel posts PVC Sleeves Signs 

50.67 
15 15 10 

18.62 
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Kos-1    (952719C) Bk 2017  Pg 1685   continued 
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Kos-1    (952719C) Bk 2017  Pg 1685   continued  
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Lin-2   (830820CC) Bk 11128  Pg 148 & Bk 11128 Pg 136 
This project is located in far west/southwest part of Linn County, Iowa approximately 2.5 miles west of 
Cedar Rapids . There are two adjacent parcels associated with the project easement boundary. 

Easement Acres 
Estimated # of missing/damaged: 

T-steel posts PVC Sleeves Signs 

3.18 
15 15 0 (WQI) 

5.42 
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Lin-2   (830820CC) Bk 11128  Pg 148 & Bk 11128 Pg 136  continued 
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Poc-1   (933406C) Bk 172  Pg 390-417 
This project is located in far North/NW part of Pocahontas County, Iowa, approximately 3 miles north and 
3 miles west of Laurens.  

Easement Acres 
Estimated # of missing/damaged: 

T-steel posts PVC Sleeves Signs 

61.39 15 15 10 
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Poc-1 (933406C) Bk 172  Pg 390-417   continued 
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Sac-1   (863622D) Document #132008 
This project is located in the southern part of Sac County, Iowa approximately 2 miles south and 4 miles 
east of Wall Lake.  

Easement Acres 
Estimated # of missing/damaged: 

T-steel posts PVC Sleeves Signs 

28.57 15 15 10 
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Sac-1   (863622D) Document #132008  continued 
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Web-1  (862802B) Bk 2009 Pg-6404 
This project is located in the SE part of Webster County, Iowa approximately 2 miles north and 1 west of 
Dayton.  

Easement Acres 
Estimated # of missing/damaged: 

T-steel posts PVC Sleeves Signs 

14.30 15 15 10 
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Web-2   (893018B) Document # 2021-00768  
This project is located in WE part of Webster County, Iowa approximately 4.5 miles east of Manson. There 
are two adjacent parcels associated with the project easement boundary. 

Easement Acres Estimated # of missing/damaged: 

T-steel posts PVC Sleeves Signs 

17.81 
15 15 0 (WQI) 

9.66 
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Web-2   (893018B) Document # 2021-00768  continued 
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Sample Format for Cost Proposal 

Please use the tables below to submit your material costs for boundary markers and summary of 
estimated hours and total cost for completing the work at each site. The T-steel posts, PVC sleeves, and 
permanent stakes will be paid based on total installed quantities and should not also be included in your 
overall costs for completing the work at each site. 

 
In addition to completing the tables provided below, submit a current personnel hourly rate schedule by 
employment classification for personnel who will be involved in this work. If your hourly rate schedule is 
not all-inclusive, please also include a breakdown of additional miscellaneous expenses. Review the 
Proposal Requirements section on pages 3 and 4 for details regarding the information that should be 
included in your proposal. 

 

Boundary marker supplies 

Item 
Estimated Total 

Quantity 
Unit Cost Cost Extension 

6ft T-steel posts 180   

2" by 4ft PVC sleeves 180   

Hardware to attach 100 signs 100   

 

Estimated total cost for completing all work related to witness markers at each site 
(excluding materials above) 

Site Total Estimated 
Hours 

Cost to re-establish above ground witness markers 
only 

Car-15B   

Dal-28C   

Gre-26B   

Gru-03B   

Gru-17B   

Gut-28D   

Kos-19C   

Lin-20C   

Poc-06C   

Sac-22D   

Web-02B   

Web-18B   

   

Total cost above plus materials   
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Estimated additional cost for completing a full survey to replace pins and record new 
plat. (excluding materials above) 

Site Total Estimated Hours Cost  

Car-15B   

Dal-28C   

Gre-26B   

Gru-03B   

Gru-17B   

Gut-28D   

Kos-19C   

Lin-20C   

Poc-06C   

Sac-22D   

Web-02B   

Web-18B   

   

Total cost    

 


