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INFORMAL COMPETITIVE SOLICITATION

for

REPLACE ROOF AND GUTTERING ON HOUSE 467
GL-18-011
INTRODUCTION
In accordance with the informal competition procedures provided for in 11 Iowa Administrative Code rule 118.9, the Glenwood Resource Center (the Agency) is seeking a Contractor (Service Provider) to replace the roof and guttering on House 467 on the Agency campus.    The Agency anticipates that the term of any resulting contract will be 2 month beginning on July 1, 2017.    

Service Providers interested in providing these services should submit proposals to the Glenwood Resource Center, 711 South Vine, Glenwood, IA  51534, no later than 2:00 p.m. (local time), May 24, 2017.  Any proposal received after this deadline will be rejected and returned to the Service Provider. 

Proposals should include the Service Provider’s cost proposal and sufficient information regarding the Service Provider’s ability to perform the services sought to enable the Agency to make a judgment about the Service Provider’s ability to perform the work identified in the Scope of Services.  The Service Provider should also include references with its proposal.

The dates set forth below are for informational planning purposes only.   The Agency reserves the right to change the dates:

5/04/17
Submit Informal Competitive Solicitation to TSB web page

5/08/17
Submit Informal Competitive Solicitation to three potential Service Providers
5/15/17
Bidders Conference – 10:00am – See Bidders Conference on Page 4 

5/24/17
Proposals due


5/26/17
Select successful Service Provider


7/01/17
Deadline for executing contract 

The Agency will utilize an evaluation committee made up of employees of the Agency to evaluate the proposals.  From the date of issuance of this Informal Competitive Solicitation until announcement of the successful Service Provider, Service Providers may not contact any employee of the State of Iowa other than the identified contact person about this Informal Competitive Solicitation.  Service Providers may contact Karen Callaway, Purchasing Agent 2, 711 South Vine, Glenwood, IA  51534 in writing with questions related to the interpretation of this Informal Competitive Solicitation and the procurement process.  Written responses to all questions received will be provided to all potential Service Providers.  If a Service Provider or someone acting on a Service Provider’s behalf attempts to discuss this Informal Competitive Solicitation orally or in writing with any members of the evaluation committee, or any employee of the State of Iowa, other than Karen Callaway, the Service Provider may be disqualified. 

The Agency reserves the right to reject any or all proposals, in whole or in part, to advertise for new proposals, to abandon the need for such services, and to cancel this Informal Competitive Solicitation at any time prior to the execution of the written contract.  

All information submitted by a Service Provider may be treated as a public record by the Agency unless the Service Provider properly requests that the information be treated as confidential information in accordance with the public records laws of the State of Iowa at the time its proposal is submitted.

The costs of preparation and delivery of the bid proposal are solely the responsibility of the Service Provider.

By submitting a proposal, the Service Provider agrees that the Agency may copy the proposal for purposes of facilitating the evaluation of the proposal or to respond to requests for public records and represents that such copying will not violate the rights of any third party. 

By submitting a proposal, the Service Provider agrees that it will not bring any claim or have any cause of action against the Agency based on any misunderstanding concerning the information provided herein or concerning the Agency's failure, negligent or otherwise, to provide the bidder with pertinent information as intended by this Informal Competitive Solicitation.

Notice of intent to award the contract will be sent by mail to all Service Providers submitting a timely proposal.  Negotiation and execution of contract with the successful Service Provider shall be completed no later than June 1, 2017.  If the apparent successful Service Provider fails to negotiate and deliver an executed contract by that date, the Agency may, in its sole discretion, cancel the award and award the contract to the next highest ranked Service Provider.

SCOPE OF SERVICES
The successful Service Provider will remove and replace roof and guttering on House 467.   Such services shall include, but are not limited to, the following:

1. Cost of roof tear off & replacement - GAF Timberline or equivalent shingles w/ lifetime warranty
2. Cost of gutter tear off & replacement  

3. A dollar amount for installing Agency plywood on roof if needed. 

4. This project must be completed 60 days from award.  Can you meet this? 

Contractor’s requirements when roofing living units at Glenwood Resource Center:

TEAR OFF:
· Old shingles and underlayment shall be removed and disposed of properly.

· All nails should be driven down or pulled after removal of old shingles.

· If plywood is found to be deteriorating or weak it must be replaced.  Agency will provide the plywood.  A per sheet price to replace will be negotiated.

· All valley tin and metal roof edging shall be removed and disposed of properly. 
· All existing gutters and downspouts shall be removed and disposed of properly.
INSTALLATION:
· All underlayment shall be replaced with a minimum 30-lb. felt.


· When installing D-metal and gutter apron, full lengths of material shall be used.  No use of multiple short pieces on long runs.

· All gutter apron and D-metal shall run the full length of rakes and eaves (no voids).

· When gutter apron is being installed, remove gutter hangers and install gutter apron.  Do not cut around gutter hangers. 

· When putting gutter back up, proper pitch shall be re-established for drainage and be tucked up behind gutter apron.

· When gutter apron and D-metal is installed, it shall not be bent or creased.

· D-metal shall have a 2” minimal overlap between pieces.

· New D-metal or gutter apron shall lay flat and extend down to properly cover the edge of the sheeting and the upper edge of the fascia. 

· When underlayment is installed over gutter apron it shall not overhang more then 1/4".

· Underlayment needs to overlap valley leak barrier by at least 6".

· Install ice and water shield from eave to a minimal 24" beyond the inside wall line.

· Ice and water shield needs to be installed in every valley. 

· A minimum of 20" wide, 24-gauge aluminum, galvanized steel or other non-corroding, non-staining metals shall be used for the valleys.  No lacing of shingles.

· Valley tin shall be installed with just the heads of nails holding it in place.  There shall be no nails driven through tin.

· All step flashing needs to be installed in a proper manner.

· Starter strip shall overhang eaves and rakes 1/4" to 3/4" for drip edge.

· When installing rake starter, it needs to overlap eave starter a minimum of 3".

· Agency shall specify shingle color as per job. 

· Starter strip and first row of shingles need to be offset. 

· Starter strip needs to be installed on all eaves and rakes (it shall lay flat).

· The starter strip will not hang below shingles.

· Shingles will not overhang eaves and rakes more then 3/4" for drip edge.

· All shingles along eaves and rakes should have a clean look (straight runs and cuts).

· Shingles need to be installed factory edge to factory edge.

· Any shingles that are torn or scarred (surface scarring or damaged edges) shall be replaced upon inspection.

· All full size shingles need to be nailed down with no less than six nails (no staples).

· Nails must be driven flush with surface of shingle.  If nails are driven into or through the shingle, it shall be removed and replaced. 

· Nails shall be a minimum of 1-¼ “.

· If any nails are exposed in the previous row, when next row of shingles are installed the shingle with the exposed nail or nails shall be removed and replaced with a new shingle and properly nailed. 

· All exposed nails in ridge cap, vents or flashing shall be properly sealed with an approved roofer’s caulk.
· All non-powered roof ents shall be replaced with brown colored Lomanco Series 750 Turtleback vents or approved equivalent.
· All pipe flashing shall be replaced with new.

· When replacing roof sheeting be sure to cut in any existing roof or exhaust vents.

· Properly secure and reseal any and all flashing that relates to clear story and raised walls.


· Any property that is damaged in tear off and installation shall be replaced.  If property is getting replaced it needs to be replaced by the same or equivalent product such as, but not limited to, guttering or siding.  If that product can no longer be found, Agency management will help find a product that is equivalent to what was there.

· All nails and debris should be cleaned from gutters, shelters, roof, ground and all other locations around work sites.

·    If any damage is done to the yards around the work location, the Contractor shall be responsible  for grading, filling of ruts and reseeding of area unless other agreements have been made.

· Agency staff will monitor all roof replacement for compliance.  Corrections will be made as required during replacement, after completion and final inspection.  Once all compliance is met, Agency will then sign off for payment. 

· All Contracted workers must have a clear background check and ID will be checked daily.  Non-compliant workers will be asked to leave the facility.

PROJECT MUST BE COMPLETED WITHIN 60 DAYS OF BID BEING AWARDED.
BIDDERS CONFERENCE 
	A Bidders Conference will be conducted at the Glenwood Resource Center, Environmental Services Office, Bldg. 120, 711 S. Vine, Glenwood, Iowa, on the date and time listed in the Procurement Timetable.  Please call 712-525-1381 to confirm attendance.  The purpose of the bidders’ conference is to inform prospective bidders about the work to be performed and to provide prospective bidders an opportunity to ask questions regarding the Informal Competitive Solicitation.  Verbal discussions at the conference shall not be considered part of the Informal Competitive Solicitation unless incorporated into the Informal Competitive Solicitation by amendment.  Questions asked at the conference that cannot be adequately answered during the conference may be deferred and responded to in writing.  Attendance at this bidders’ conference is a mandatory requirement. 
CRIMINAL HISTORY AND BACKGROUND INFORMATION

	The Contractor hereby explicitly authorizes the Agency to conduct criminal history and/or other background investigation(s) of the Contractor, its officers, directors, shareholders, or partners and managerial and supervisory personnel retained by the Contractor for the performance of the Contract.


EVALUATION CRITERIA

Proposals will be reviewed by the evaluation committee.  The committee will consider all information provided in the proposal when making its recommendation and may consider relevant information from other sources.  The evaluation committee will award the contract to the responsible Service Provider submitting the best proposal.   The lowest priced proposal is not necessarily the best proposal.  The evaluation committee’s selection will be subject to the final approval of the Agency.
The proposals will be evaluated and a recommendation will be made using the following criteria, which are listed in no particular order:  

a. Cost;

b. Past performance of work that is identical or similar to the scope of services identified;

c.
Experience and references that demonstrate, to the satisfaction of the Agency, the expertise and ability of the Service Provider to provide the Scope of Services described in the Informal Competitive Solicitation; and

d. 
The capacity of the Service Provider to complete responsibilities described in the Scope of Services.

If there is a tie for the best proposal and only one of the Service Providers is an Iowa business, the Iowa business shall be given preference over the out of state Service Providers. 
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