
 

 www.IowaDNR.gov 

 

RFP Evaluation Scoring Matrix (RFP 26C-CRDPBKBOHL-0002) 
 
Date: December 17, 2025 
 
 

 
Scored Evaluation Criteria (100 Points Total) 

 
The evaluation committee will score these sections based on the quality and completeness of the bidder’s 
response. 
 

Evaluation Category RFP Section 
Weight 
(Points) 

Services Provided: Understanding of services and capacity to carry out 
responsibilities 4.2.3 - 4.2.11 25 

Managerial Experience & References: Expertise and ability to provide the scope 
of services 3.2.4 - 3.2.5 25 

Financial Stability: Understanding of startup costs, investment, and operation 
funds 3.2.6.3 10 

Sustainability: Use of environmentally friendly practices and materials 4.2.9 5 

Contract Term: Length of contract proposed 7.3 5 

Concession Fee Bid: Financial return to the department 3.3 30 

TOTAL POSSIBLE POINTS  100 
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