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  Iowa Department of Human Services ACFS 24-002
  Recruitment, Retention, Training, and Support (RRTS) Services
  Responses Due: August 24, 2022 @ 3:00 PM 
  Attachment K - Technical Response Template


	Bidder:
	

	Service Area(s): 
	

	
Overview:
This document provides questions and prompts for the Bidder to address each section of the Scope of Work in the Recruitment, Retention, Training, and Support (RRTS) Services Request for Proposal (RFP). References to “you,” “the Bidder,” “Bidders,” etc. all refer to the organization that is submitting a proposal in response to this RFP. The Bidder should complete this document with details of its proposed operations, processes, and staffing for the Scope of Work detailed in the RFP document and supplemental attachments. 

Instructions:
Please use the yellow shaded fields to indicate your answers to the following questions.  The yellow fields will automatically expand to accommodate content.  Every attempt should be made to preserve the original format of this form.  A completed Technical Response Template is a requirement for proposal submission.  Failure to complete and submit this form may impact your proposal’s responsiveness.  Responses to each component and section should fully address all requirements of the relevant Scope of Work.  

Bid responses should provide sufficient detail so that the Agency can understand and evaluate the Bidder’s approach and should not merely repeat the questions. Bidders are given wide latitude in the degree of detail they offer or the extent to which they reveal plans, designs, examples, processes, and procedures.  Bidders do not need to address any responsibilities that are specifically designated as Agency responsibilities. Note:
· Diagrams, certificates, graphics and other exhibits should be referenced within the relevant answer field and included as legible attachments. 
· Proposals shall identify any deviations from the specifications the Bidder cannot satisfy.  
· Bid Proposals shall not contain promotional or display materials unless specifically required.
· If a Bidder proposes more than one method of meeting the RFP requirements, each method must be described.  
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	Overview/Executive Summary
Provide an overview/executive summary of your proposal.
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	Background/Experience
Please explain your company, program, and staff’s background and experience and how it will benefit the State in the provision of RRTS services.  Provide a list of other businesses or governmental entities similar in size and scope to the Iowa Department of Human Services (“Agency”) for which you have provided RRTS and other child welfare services within the last five (5) years and describe how that experience is relevant to the services in this RFP. For each similar service, provide a matrix detailing:    
a) Project title; 
b) Project role (primary contractor or subcontractor); 
c) Name of client Agency or business; 
d) General description of the scope of work;
e) Start and end dates of contract for services as originally entered into between the parties;  
f) If the contract was terminated for any reason before completion of all obligations under the contract provisions, detail the reason(s) for the termination;
g) Contract value;
h) Whether the services were provided timely and within budget;
i) Any damages, penalties, disincentives assessed, or payments withheld, or anything of value traded or given up by the Bidder that were valued at or above $500,000.  Include the estimated cost assessed against the Bidder for the incident with the details of the occurrence;
j) List administrative or regulatory proceedings or adjudicated matters related to this service to which the Bidder has been a party; and
k) Contact information for the client’s Program Director including address, telephone number, and electronic mail address. 
In connection with this list, and any referrals required by the RFP, please provide:
· Level of technical experience in providing the types of services sought by the RFP.
· Information on programs you have previously initiated that can be replicable in this Contract to help the Agency meet its goals
· Information on programs you intend to initiate that would be specific this Contract’s needs 
· Examples of how you have worked with other programs in a collaborative manner to address changing program needs and priorities
· List any details of whether the Bidder or any owners, officers, primary partners, staff providing services or any owners, officers, primary partners, or staff providing services of any subcontractor who may be involved with providing the services sought in this RFP, have ever had a founded child or dependent adult abuse report, or been convicted of a felony
· Letters of reference from three (3) of the Bidder’s previous clients knowledgeable of the Bidder’s performance in providing services similar to those sought in this RFP, including a contact person, telephone number, and electronic mail address for each reference.  It is preferred that letters of reference are provided for services that were procured in a competitive environment.  Persons who are currently employed by the Agency are not eligible to be references
· Description of experience managing subcontractors, if the Bidder proposes to use subcontractors
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	Section 1.3.1 –Statewide Coverage
Explain how you will enact a process to coordinate services Statewide. Detail how you will provide RRTS services to meet the goals of:
· Ensure services are available in all Iowa Counties
· Seamlessly transition services for youth who move from one community to another.
· Preserve connections of youth to their families, home communities, schools, spiritual connections and community-based supports as well as achieve better outcomes for Resource Families.
· Achieving better outcomes for Resource Families.
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	Section 1.3.2 – Collaboration and Consultation
Please explain how you propose to execute the collaboration and consultation requirements listed in Section 1.3.2 in its entirety, including but not limited to the specific elements highlighted below, and describe all relevant experience.
· Describe how you will collaborate with other stakeholders, partners, and agencies to help achieve the desired outcomes of safety, Permanency, and well-being for Children
· Detail your plan to provide a comprehensive, connected approach to recruiting, retaining, training, and supporting Resource Families
· Outline how you will provide an innovative approach to collaboration and integration during the course of this contract.
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	Section 1.3.3 – Specialized Caseworker Model
Please explain how you propose to execute the requirements listed in Section 1.3.3 in its entirety, including but not limited to the specific elements highlighted below, and describe all relevant experience.
· Please explain how you propose to implement and utilize the Specialized Caseworker Model that includes Recruitment and Retention, Inquiry and Training, Licensing, Support, and Statewide Matching.
· Explain how you will use the Specialized Caseworker Model to improve the experience of Resource Families
· Detail how you will use the Specialized Caseworker Model to continually inform and improve all aspects of the RRTS process
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	Section 1.3.4 – Recruitment and Retention
Please explain how you propose to execute the recruitment and retention requirements listed in Section 1.3.4 in its entirety, including but not limited to the specific elements highlighted below, and describe all relevant experience.
· Describe how you will develop and maintain a sufficient pool of Resource Families available to meet the behavioral, emotional, medical, educational, developmental, spiritual and cultural needs of children. 
· Provide explicit detail on your recruitment plan, including how it will follow the Guiding Principles, the Family First Blueprint for Iowa’s Future Child Welfare System, and CEA Guiding Principles.
· Provide explicit detail on your retention plan, including how it will follow Guiding Principles, Family First Blueprint for Iowa’s Future Child Welfare System, and CEA Guiding Principles.
· Explain how you will ensure Resource Families have the right characteristics and capabilities, including, but not limited to:
· Strong desire to protect, support, and encourage Children
· Ability to unconditionally accept Children’s emotional needs upon placement
· Ability, experience, and skills to effectively raise and care for Children
· Willingness to work with Children’s birth families including frequent family visits, including when this will lead to Placement of the Child with a member of their birth family
· Ability to support a child's education, spiritual, health, and development of life skills
· Desire to support innovation and continued change and improvement
· Outline your process for continually improving your recruitment and retention plans
· Describe how you will oversee, facilitate, and conduct every stage of the Foster Home Licensing and Adoptive Home Approval process, including, but by no means limited to, ICPC Licensed Foster Family and Adoptive Home Studies, ICPC Relative Home Studies, and Relative Home Studies
· Explain how you will connect kinship caregivers to resources to support the placement, including helping them find a path to licensed foster care
· Detail your collaboration process with CISR contractors (especially SAL contractors) and the Agency to identify Children who wish to transition to the care of a positive, supporting adult already present in their life including how you will guide the positive, supporting adult through the licensure process
· Outline the organizational structure of how you will provide these services, including subcontractors if applicable
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	Section 1.3.5 – Inquiry
Please explain how you propose to execute the inquiry requirements listed in Section 1.3.5 in its entirety, including but not limited to the specific elements highlighted below:
· Describe how your inquiry process will respond to all potential kinship or foster caregivers
· Explain how you will meet the accessibility requirements listed in this section, specifically the timelines established
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	Section 1.3.6 – Training
Please explain how you propose to execute the training requirements listed in Section 1.3.6 in its entirety, including but not limited to the specific elements highlighted below, and describe all relevant experience.
· Describe how you will conduct valuable and informative orientation sessions and pre-service trainings
· Explain how your in-service trainings will increase the knowledge and skill level of Resource Families
· Describe how you will utilize multimedia training techniques including but not limited to Webinars, videos, and web-based training.
· Describe how your trainings will follow and encourage adherence to the Guiding Principles, the Family First Blueprint for Iowa’s Future Child Welfare System, and CEA Guiding Principles.
· Describe how you will accommodate training needs in rural areas, including how you will ensure timely access
· Outline the organizational structure of how you will provide these services, including subcontractors if applicable
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	Section 1.3.7 Foster Home Licensing and Adoptive Home Approval
Please explain how you propose to execute the training requirements listed in Section 1.3.7 in its entirety, including but not limited to the specific elements highlighted below, and describe all relevant experience.
· Explain how you will ensure that the Foster Families will complete the initial licensure and re-licensure requirements and adoptive homes complete the approval requirements
· Explain how you will ensure compliance with record checking, home studies and initial licensing
· Explain how you will ensure quality and timeliness throughout the Foster Home Licensing and Adoptive Home Approval process
· Explain how you will ensure quality and timeliness of additional updates, relative home studies, ICPC license foster/adoptive home studies, ICPC relative home studies
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	Section 1.3.8 – Matching
Please explain how you propose to execute the matching requirements listed in Section 1.3.8 in its entirety, including but not limited to the specific elements highlighted below, and describe all relevant experience.
· Please explain how you will develop a Centralized Statewide Matching System that is available 24 hours a day seven days a week
· Provide an overview of how you will achieve successful matching ensuring Children achieve safety, stability, Permanency, and are protected from abuse
· Describe how you will coordinate with all out of home care providers in discharge planning for Children coming out of congregate care to plan for Placement in a Resource Family home
· Describe how you will continually meet the Agency’s Placement criteria
· Provide explicit detail on your matching plan, including how it will follow the Guiding Principles, the Family First Blueprint for Iowa’s Future Child Welfare System, and CEA Guiding Principles
· Outline the organizational structure of how you will provide these services, including subcontractors if applicable
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	Section 1.3.9 – Support
Please explain how you propose to execute the support requirements listed in Section 1.3.9 in its entirety, including but not limited to the specific elements highlighted below, and describe all relevant experience.
· Provide an overview of how you will ensure support services will follow and encourage adherence to the Guiding Principles, the Family First Blueprint for Iowa’s Future Child Welfare System, and CEA Guiding Principles
· Outline how your support services will continually inform and improve the RRTS process
· Describe how your Foster Care and pre-adoption support will strengthen Placements, prevent disruptions, and support the achievement of Permanency goals for the Children in their care
· Provide an overview of how you will ensure all families are offered appropriate and relevant training by utilizing a training plan
· Describe how your post-adoptive support strategies will prevent adoption dissolution 
· Explain how you will conduct the Adoption Respite Program and support the Agency in finding Adoptive Families for waiting Children
· Explain how you will track and implement a process for additional funds for specialized services/items for families in the subsidized adoption/guardianship programs
· Outline the organizational structure of how you will provide these services, including subcontractors if applicable
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	Section 1.3.10 – Reports and Data
Describe how you plan to meet all reporting and data requirements listed in Section 1.3.10 in its entirety, including but not limited to the specific elements highlighted below.
· Describe how you will use quantifiable data and qualitative reports to effectively measure and monitor the entire provision of RRTS services 
· Outline how you will use reports to improve the RRTS process
· Describe how reports and data will be used ensure RRTS services are following the Guiding Principles, the Family First Blueprint for Iowa’s Future Child Welfare System, and CEA Guiding Principles
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	Section 1.3.11 – Staffing
Describe how you plan to meet all staffing requirements listed in Section 1.3.11 in its entirety, including but not limited to the specific elements highlighted below, and describe all relevant experience.
· Describe how you will ensure your staff has a strong desire to participate in the program, support, encourage, and help Children, and meet Agency goals
· Describe how you will train staff in the Guiding Principles, the Family First Blueprint for Iowa’s Future Child Welfare System, CEA Guiding Principles
· Please provide a detailed staffing plan explaining how you will perform the services of this RFP. This plan should include, at the minimum, the following information: 
· Organizational structure with two tables of organization illustrating the lines of authority:
· One showing overall operations
· One showing staff who will provide services under the RFP  
· Staffing ratios
· Staff training plans
· Full-time equivalents (FTEs)
· Salaries and benefits
· Include the names and credentials of the owners and executives of your organization and, if applicable, their roles on this project
· Include names of the current board of directors, or names of all partners, as applicable 
· Include resumes for all key corporate, administrative, and supervisory personnel who will be involved in providing the services sought by this RFP.  The resumes shall include: name, education, years of experience, and employment history, particularly as it relates to the scope of services specified herein.  Resumes shall not include social security numbers
· Include names and credentials for the Program Director and any additional key project personnel who will be involved in providing services sought by this RFP.  Include resumes for these personnel. The resumes shall include: name, education, and years of experience and employment history, particularly as it relates to the scope of services specified herein.  Resumes shall also include the percentage of time the person would be specifically dedicated to this project, if the Bidder is selected as the successful Bidder.  Resumes should not include social security numbers
· Include the Program Director’s experience managing subcontractor staff if the Bidder proposes to use subcontractors
· Include the percentage of time the Program Director and key project personnel will devote to this project on a monthly basis
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	Section 1.3.12 – Joint Quality Improvement Activities
Describe how you plan to meet all joint quality improvement requirements listed in Section 1.3.12 in its entirety, including but not limited to the specific elements highlighted below, and describe all relevant experience.
· Describe how you will provide Quality Assurance throughout the provision of RRTS services
Detail how you will use issues and examples discussed by Service Area Leadership Teams and in Local Quality Improvement Meetings to improve the provision of services
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	Section 1.3.13– Dispute Resolution Protocol for Service Provision
Describe and confirm your understanding of the dispute resolution protocol for service provision described in Section 1.3.13.
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	Section 1.3.14 – Transition Activities
· Describe how you plan to conduct transition activities as listed in Section 1.3.14 to ensure, to the greatest extent possible, there will be an unbroken continuation of services from the time the Contractor(s) is announced until the beginning of the new contract.
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	CEA Guiding Principles 
Describe how you will meet the CEA Guiding Principles provided in Attachment H and referenced in Sections 1.1.2.2.  Specifically, detail how you will ensure that the provision of all services described in the RFP will be effective, equitable, understandable, respectful, and responsive to diverse cultural beliefs and practices, preferred languages, health literacy, and other communication needs. 
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