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RFI# FWBP-CPS-23-114, Triage Center


THIS IS NOT A REQUEST FOR PROPOSAL


Request for Information Notice







Issuing Officer:

Melanie Mathes
mmathes@dhs.state.ia.us

April 3, 2023





Overview
1. RFI PURPOSE
The Iowa Department of Health and Human Services (HHS) is seeking responses from the provider community to obtain information about a potential new service in the Eastern Service Area (see Attachment 1) for HHS. Due to a lack of emergency youth shelter care services in the Eastern Service Area, HHS is seeking information about a triage center approach for youth experiencing an HHS removal from their parent/guardian. 
[bookmark: _Hlk130205955]A triage center is a welcoming center for youth in immediate need of alternate family placement. At a triage center, children are greeted by professionals and provided with a light meal, clothing, and other items as needed. Children are comforted and cared for in a child-friendly environment until a caregiver is secured. A triage center is not an overnight shelter, and an anticipated stay is approximately 12 hours; children cannot remain for longer than 23 hours. A triage center will be staffed with minimally one staff member during agreed upon hours. A triage center can be set up in a multitude of settings (church, hospital, other youth residential setting, etc.), but should be a safe, separate, confidential space away from other operations. 
A triage center serves youth who have been removed from their caregiver or guardian by HHS due to abuse/neglect and need appropriate placement. It may also serve ongoing state wards who have had a disruption of placement due to allegations of abuse in the home.  A triage center is for immediate stabilization of youth following a disruption while a placement is sought and occurs within 24 hours of the disruption. A disruption does not include youth who disrupted over 24 hours ago and continue to be on a placement needs list for several days/weeks or disruption due to youth’s behavior or mental health needs. For those youth, other services (hospitalization, crisis stabilization residential services, QRTP, shelter) would be more appropriate.  Youth who may need a higher level of care (denied detention or in-patient hospitalization) are not youth that will be served in a triage center.
[bookmark: _Hlk130205966]Potential Hours of Operation:
Monday-Friday 10:00am - 10:00pm; with an ability to staff overnight 
and on weekends if needed

See below for more potential details/protocols for triage center:
A triage center staff will be notified as soon as possible of a youth coming into care.  They will need to know the name, date of birth, and the reason for removal/service and possible placement options in order to prepare paperwork. Other information needed includes any significant behaviors, medical needs and/or special considerations for youth. All youth entering a triage center will be asked to surrender their cell phone or other device with internet accessibility for the safety, security, and confidentiality of all youth.  If there is a concern related to an individual youth voluntarily surrendering their electronic device, a plan will be developed to ensure safety of all youth and staff.  

Once a child comes into a triage center after being removed, it is now their safe zone. The address, phone number, and names of the children receiving services is not to be given out to anyone other than professionals involved in the case or future caregivers who have already been approved for placement. A triage center acts as the child’s sanctuary until the safety concerns have been addressed and in-home safety services have been implemented, or until placement has been secured. 

A triage center is not in a position to make decisions regarding phone calls, visits, medications, etc. Staff do not allow any youth to make phone calls or have visits with anyone other than their assigned caseworker. If HHS would like the children to have phone contact or visitation with anyone other than the caregiver the child will be placed with, it is HHS responsibility to supervise the visit or to notify staff of upcoming visit and name of the agency who will be supervising the visit. All visits will take place outside of a triage center environment. Caregivers, from whom the child was removed, are not allowed in the triage center. Foster parents or relative placements may enter a triage center as long as there are no other children currently present. 

Triage center staff are responsible for providing a safe environment for children who have been brought until placement decisions have been made. This means a triage center will feed, clothe, supervise, and interact with the youth. Triage center staff may be asked to set the child up with temporary clothing (enough for that night and the following day), hygiene products, school supplies, and/or any other available items that would help the child feel more comfortable at their future placement. Items can be donated and will likely be of limited quantity. A triage center staff will not be authorized to distribute medication to youth.  Triage center staff also work to advocate for the children seen and will gather the names of potential relatives and/or child specific placements. Triage center staff will be asked to track where each child goes upon leaving the triage center. 

Due to the difficult nature of a removal or placement disruption, HHS is asked to sit down with the youth and have an age-appropriate conversation with them about the current situation. Triage center staff will then do their best to continue to ease the child’s anxiety/fears of what is happening and what is to come.  HHS will update triage center staff on any placement options and timeframes to help plan for the youth. 
A triage center staff will be asked to provide care for children of diverse backgrounds who may exhibit a variety of concerning behaviors.  However, a triage center is not a secure facility and there are situations that should be discussed prior to the child being brought to a triage center. The safety of staff and other children who may be present or brought in after must be considered. Youth who have a history of being physically assaultive or who have caused property destruction previously are not allowed to return. Other situations where youth have a history of disruptive behaviors but have not been physically aggressive or caused property destruction will be assessed on a case-by-case basis on if the use of a triage center is appropriate. A triage center may also not be appropriate for children who have extensive and high-risk medical conditions.  

When a youth meets the above criteria or is exhibiting other behavior that may jeopardize their safety or the safety of others, a triage center staff will consult with HHS to determine the appropriate level of supports needed for the child to safely await placement. If the situation is determined to put staff or other children at risk, staff may request additional supports to help manage the child’s safety and that of the other youth. Those supports may include requesting another professional (e.g. additional staff) to provide one-on-one supervision of the child. If the decision is made that a youth cannot be safely managed, the requesting HHS party will be notified with a follow-up email to HHS administrator.  Law Enforcement should only be called as a last resort when there is an immediate threat of serious physical harm. 

[bookmark: _Hlk96341767][bookmark: _Hlk104298579]A triage center staff will be responsible for writing up an incident report in the event that the following occurs while in triage: a staff member is injured, a child is injured, a child runs/leaves triage, there are behaviors displayed that result in destruction of property or of illegal substances or weapons are found on the child. The incident report will include the professionals involved, date and time of incident and a detailed summary. This documentation is first provided to the triage center on-site supervisor and is then shared with HHS. Any illegal substances or weapons on the child are to be given to Law Enforcement for disposal. 

Once placement is approved, it is preferred a foster family meet the child at a triage center with the HHS caseworker present. Most children entering foster care have been at a triage center long enough to adjust to the environment and the staff, so having caregivers come to a triage center to meet the children on familiar ground eases the transition for children. 

Use of Space After-Hours:  it is possible that a triage center space may be asked to be made available for HHS use after hours.  

The purpose of this RFI is two-fold:
· To introduce our proposed approach for implementation and delivery of this new Triage Center service. 
· To hold collaborative discussions with the provider community regarding the new service, potential funding streams and fiscal projections. 

The Agency anticipates utilizing the feedback obtained through this RFI process to analyze available options for Triage Centers in the HHS Eastern Service area. The information provided in response to this RFI may be used by the Agency to develop a competitive procurement.

This is not an RFP where bidders respond with a specific solution to Agency specifications, including cost. An RFP process is a separate process with further defined requirements.
If cost is requested in an RFI, it will be for budget purposes only.

RFI Process
2. RFI Timeline
Below is the tentative timeline for this RFI. The Agency reserves the right to alter, modify, or delete all segments and deadlines it chooses.
	Step
	Date/Time

	Agency releases Request for Information
	04/03/2023

	Written questions regarding the RFI due
	04/17/2023; 2 PM

	Agency responses to questions due
	04/24/2023

	Written responses to RFI Appendix A due
	05/15/2023; 2 PM

	


3. [bookmark: _Toc3815825][bookmark: _Toc3818123][bookmark: _Toc105071680]RFI Resources
Triage Center - Project Harmony

4. Written Questions about the RFI Process
This RFI contains a written question and answer process to address questions from interested parties related to either clarifying the information the Agency is seeking in the RFI or regarding the process of responding to this RFI. Note that the Agency is using this process to seek feedback to assist with making future decisions and cannot address questions related to future plans at this time. Any clarifying or procedural questions related to responding to this RFI must be received by the date provided in Section 2. 

Questions should be submitted using Attachment 2, RFI Q&A Document, and sent in an email to the RFI issuing officer at mmathes@dhs.state.ia.us. Parties submitting questions are encouraged to request a confirmation of the issuing officer’s receipt in their email. 

Responses to the questions will be posted at the State of Iowa’s website for bid opportunities: PROC|DAS Bidding Opportunities | Iowa Department of Administrative Services by the end of business on the date noted in Section 2.

5. [bookmark: _Toc3815826][bookmark: _Toc3818124][bookmark: _Toc105071681]Responses
Parties responding to this RFI do not need to return this entire document; rather, please complete the submission document titled Appendix A – FWBP-CPS-23-114 Response Document. Submit the document and required supporting documentation as an email attachment to:
Melanie Mathes
Email: mmathes@dhs.state.ia.us

The electronic submission document must be in a format that is compatible with Microsoft Word software. Respondents are encouraged to request a confirmation of receipt of the emailed response. Responses will be accepted via email until the due date and time in Section 2. If respondents do not have access to email, please contact the issuing officer to make other arrangements for submission. 
No awarded contract shall be issued from the RFI process. Submitting a response to this RFI is optional. Submitted RFIs shall in no way bind the Agency or any other State agency to any purchase for any reason. The RFI is for information gathering purposes only. All information provided by Respondents shall be at no cost and without obligation to the Agency.

6. [bookmark: _Toc3815829][bookmark: _Toc3818127][bookmark: _Toc105071683]GENERAL TERMS AND CONDITIONS OF THIS RFI
· Information is being requested solely to identify possible methods, approaches, and solutions associated with expected outcome.
· The State of Iowa and the Agency will not enter into a contract with any respondent based on the responses provided to this RFI.
· A respondent’s submission of a response to this RFI will not be a factor in any subsequent competitive selection process.  
· The Agency will provide public notice of any subsequent bidding opportunity following notice requirements associated with the respective competitive procurement(s).
· Information submitted in response to this RFI will become the property of the Agency.
· The Agency will neither pay for any information herein requested nor will it be liable for any other costs incurred by the respondent.
· The Agency reserves the right to modify or delete any and all sections of this RFI at any time.


7. [bookmark: _Toc3815830][bookmark: _Toc3818128][bookmark: _Toc105071684]Clarification of Responses
The Agency reserves the right to contact a respondent after the submission of responses for the purpose of clarifying a response to ensure mutual understanding. The Agency reserves the right to conduct interviews with respondents to the RFI to gather additional information or clarification. The selection for interviews is at the sole discretion of the Agency. Attendance at an interview neither increases nor decreases any of the respondent's chances of being awarded a contract from subsequent solicitation or RFP.

8. [bookmark: _Toc3815831][bookmark: _Toc3818129][bookmark: _Toc105071685]Copyrights
By submitting a response, the respondent agrees that (1) the Agency may copy and distribute the response for purposes of reviewing the response or to respond to requests for public records, and (2) that such copying does not violate the rights of any third party.  The Agency shall have the right to use ideas or adaptations of ideas that are presented in the responses.

9. [bookmark: _Toc105071686]PUBLIC RECORDS 
With the submission of a response, each respondent agrees that information submitted in response to this RFI will be treated as public information by the Agency and that no part of the response will be treated as confidential. The Agency’s release of information is governed by Iowa Code chapter 22.  The Agency will copy public records as required to comply with public records laws.

10. [bookmark: _Toc3815833][bookmark: _Toc3818131][bookmark: _Toc105071687]Release of Claims
With the submission of a response, each respondent agrees that it will not bring any claim or have any cause of action against the Agency, or the State of Iowa based on any misunderstanding concerning the information provided herein or concerning the Agency’s failure, negligent, or otherwise, to provide the respondent with pertinent information as intended by this RFI.


11. [bookmark: _Toc3815834][bookmark: _Toc3818132][bookmark: _Toc105071688]Choice of Law and Forum
This RFI is governed by the laws of the State of Iowa without giving effect to the conflicts of law provisions thereof. Respondents are responsible for ascertaining pertinent legal requirements and restrictions. Any and all litigation or actions commenced in connection with this RFI shall be brought and maintained in the appropriate Iowa forum.
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