Bidder Questions and Answers for RFP DCAT5-24-150
Trauma Informed Services in Polk County Detention
Written Questions
1. Q. What organization is currently doing these services?  How many FTEs are they using to do this work?  What is the education level of these FTEs and are any of them licensed?
A. Lutheran Services in Iowa (LSI) currently provides these services under the current contract.  They currently use 3 Trauma Specialists to provide the services, none of who provide the services full-time, that we are aware.  LSI personnel providing the services also provide other services within the LSI organization.  LSI personnel currently providing the services all have Masters level degrees and have or are working towards licensure to provide therapy in the state of Iowa.

2. Q. Section 1.1 towards the bottom of page 3:  Are we required to use these 2 particular screening tools?  Or can we pick our own?
A. It would be preferrable if the same (or updated versions) of the stated Screening Tools could be used in order to provide continuity of data.  However, this could be negotiated if other proposed screening tools could provide similar information.

3. Q. What are the hours of work required for this program?
A. The services are typically provided during normal business hours, Monday through Friday.  There could possibly be exceptions, but Polk County Detention management would need to be consulted prior to any changes in scheduled services.

4. Q. Would these staff have office space at the Detention Center?
A. There is space at Polk County Detention for the provision of services as well as storage of materials.  Discussions with Detention staff typically can take place in other office or conference space there.

5. Q. Do all kids in this program require services or is it risk-based to determine who requires services?
A. Youth are referred to services by their JCO or Polk County Detention staff, sometimes at the request of the youth.  Not all detained youth receive services.

6. Q. In the table on top of page 5, are the “client contacts” solely for providing skill-building services or does this include any contact with clients?
A. These include any contacts with clients, including the provision of the assessments.  There are times that youth are there a very short time and only the assessments get administered.  

7. Q. Are we expected to bill anything outside the contract?
A. Services provided under the Scope of Work get billed to the Contract that will result from this RFP.  If, however, the Contractor provides therapy services to the youth post discharge from Detention, the Contractor cannot bill those services to the Contract that results from this RFP. 

8. Q. Page 11, Section 1.3.4 – last sentence:  There is no Section 1.3.5.1.
A.  This is confusing, but the payment table will be included in the Contract that results from this RFP, where the Payment Methodology reference will make sense.

9. Q. Page 10, Section 1.3.4 3rd line:  This mentions a maximum of 12% for administrative fee.  In other RFPs issued by Decat during the same period as this one, a maximum of 13% is allowed.  Why is there a difference?
A. Since most services related to the Scope of Work, aside from oversight and administration, will take place at Polk County Detention, the allowance for overhead costs was lowered by one percentage point.

10. Q. Page 3, Section 1.1:  Can you confirm that our staff would not be the ones doing the Conner’s and the MAYSI-2 assessments?
A. Polk County Detention staff administer the Conner’s and MAYSI-2 assessments.  It seemed significant to make Bidders aware of these assessments, though, to understand all the assessments the youth in Detention experience.

11. Q. Page 17, Section 3, Bid Proposal General Composition:  Can “bound” copies mean stapled?  Are tabs required if we are clear on our Table of Contents what page number each section is on?
A. “Stapled” can be considered “bound”.  Tabs (separate pages that are labeled with applicable Tab numbers) are required as they ensure Bid Reviewers can follow the layout of the bids in relation to the RFP requirements.

12. Q. Page 7, Section 1.3.1 (1)(a):  Please clarify what is meant by “a diverse force of Trauma Specialists”?
A. Diversity is the range of human differences, including but not limited to race, ethnicity, gender, gender identity, sexual orientation, age, social class, physical ability or attributes, religious or ethical values systems, national origin, and political beliefs.  Youth of color are disproportionately represented in Polk County Detention, as are youth whose family national origin is outside of the United States.  There is also far higher male representation than female in Detention.  Having diversity in staff providing the services under the Scope of Work can be helpful in making connections with the youth being served.

13. Q. Page 7, Section 1.3.1 (1)(a)(i):  What is the expectation concerning a timeline from when a youth enters detention, a referral is made by JCO/Detention staff, and the Trauma Specialist first meeting with the youth?
A. This can vary since it depends upon when the referral takes place.  Most referrals will take place shortly after Intake.

14. Q. What is the average number of youth on a Trauma Specialist’s caseload at any given time?
A. This can vary because lengths of stay vary and number of contacts vary widely.  In addition, the current Contractor staff have a varied schedule, so we do not have an accurate definition of a “caseload”.  A person working 8 hours in Detention probably would be able to serve 4 to 5 youth per day with assessment or Trauma Informed skill-building services or one less youth and one group skill-building service.

15. Q. What is the average duration of stay in detention of a youth served by a Trauma Specialist?
A. Lengths of stay have increased in the past 5 years from about 2 weeks to now almost 4 weeks.  It was confirmed in the Bidders’ Conference Call that the current average length of stay is 32 days.  

16. Q. Page 10, Section 1.3.2:  How is the current contractor doing on these Performance Measures?
A. The current Contractor has met their Contractual obligations with a few exceptions when there was turnover in staffing.

17. Q. How many letters of intent were submitted for this RFP?
A. Three LOIs have been received.

18. Q. Page 37, Attachment V: Cost Proposal – Under the Content and Format section, are you looking for a spreadsheet that details out each annual budget during the 6-year period or just a narrative of what types of items are included?
A. A budget spreadsheet would be preferable but that can also be provided prior to Contract commencement.  At a minimum, a narrative explanation of the budget should be included.

19. Q. Page 12, Section 2.8, Submission of Bid Proposal, 2nd paragraph:  Bid proposals cannot be hand-delivered??  We would request an exception for this.
A.  A hand-delivered submission will be accepted during regular business hours, Monday through Friday, 8:00 am to 4:30 pm, CST, but it is requested that an email in advance of the drop off is recommended so we know when to expect the delivery.

20. Q. Page 33, Attachment E, Vendor Security Questionnaire:  This page says we need to include a completed questionnaire behind Tab 6.  On page 20, Section 3.2.6, there is no mention of this document for Tab 6. Do we need to include it or not? 
A. The Vendor Security Questionnaire is required so please make sure to add that to Tab 6.

Oral Questions during the Bidder’s Conference Call

21. Q. Page 17, Section 3.1, no page limit is provided.  Is there a page limit?
A. No page limit is required although bidders are requested to keep responses to a reasonable length.  Page limits can create issues with bidders being unable to respond appropriately on their approach to meeting the deliverables, hence the decision to not limit the pages.

22.  Q. Back to written question number 1, even though the current Contract/Contractor has staff with Master’s level and/or licensed therapists in the provision of services, the RFP does not specify that requirement.  What are the education requirements of staff who will be providing these services?
A. This was a more challenging aspect of the services since what is required is more skill-building rather than therapy due to the short duration of youth in the Detention setting, where a therapeutic relationship is unable to be built and length of time and confinement can limit treatment.  In the Scope of Work, Deliverables Section 1.3.1.1.iii, it states that approaches and services should be based on screening results and have a variety of staffing models to suit the needs.  Skill-building for youth should include coping skills, development of co-regulation and psychoeducation, learning appropriate interactions with others, etc., which are not necessarily skills that require a Master’s level or therapy license to provide.  However, the staff providing the service need to be very experienced and have demonstrated competencies in providing skill-building services with detained/delinquent and/or other system-involved youth and perhaps even have relatable life experiences.  Not mentioned in the conference call but is important to note is that a person or persons licensed to provide therapy in the State of Iowa should provide supervision of these staff and be available for staff consultation for assistance in the provision of services to best serve the trauma, fear, and volatility of youth placed in Detention.

23. Q. Who is on today’s Bidders’ Conference Call?
A. Teresa Burke – Polk County Decategorization Coordinator, Amanda Marshall – DHHS EO1 Community Liaison, Amy Davis – Lutheran Services in Iowa (LSI), Hanna Evans – LSI, Cindy Farnsworth – Orchard Place, Eric Kool – Director Polk County Community Family & Youth Services (providing oversight of Polk County Detention), Melissa Huss – Juvenile Court Services, Megan Hoxholli – LSI, Val Saltsgaver – Orchard Place, Jennifer Monroe-Koopman – LSI, James Guentherman – LSI, William Walker – Thriving Families Counseling Services, John Twardos - LSI
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