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Project Name: HHS CHMHI CCUSO Strategic Space Plan Study 

DAS RFP #: 954000-01 

DAS Project Number: 9540.00 

Date: 4/14/2026 

 

Proposals Due: April 21, 2026 at 2:00 PM 

 

Contents: 

Pre-Proposal Meeting Agenda with Meeting Minutes 

Revised Site Plan 

Wade-Donohue Floor Plans 

State of Iowa Property Boundary 

 

Additional Notes from Pre-Bid Meeting:  

 

For the purposes of the study, we will add the Wade building to the list of potential locations. It is noted that 

this building is currently abandoned and is on the Major Maintenance list for demolition.  The building has not 

had heating or cooling for the past seven (7) plus years and has not had electricity for the past four years (4).  It 

is worth noting that it is connected to the remainder of the campus via the tunnel system.  We do not have 

existing plans for the Wade building but have shared the original floor plans from Donohue which is very similar.  

It is approx. 38,883 SF. 

 

If it is deemed the most feasible/economical approach a new structure may be considered as one of the 

solutions; keeping in mind that we are looking for the following proposed solutions: 

 

• The quickest route to additional beds 

• The most economical route to additional beds 

• The best option for addition beds that does not affect the Mental Health Institutes operations 

• The option that is best for the program and its future expansion/needs without cost/time as a primary 

constraint 

 

The current budget for the study is approximately $120,000.00. 

 

The CCUSO facility opened with it’s first patient in 1999.  Current admissions stand at approximately 20-25 new 

patients per year.   The current average age of patients is approx. 51.  Patients range in age from their 20s to 

their 70s and there are approximately 207 current patients. 

 

There are five (5) phases of the treatment program.  Inpatient treatment is indefinite, with the length of 

commitment dependent upon time required to complete these five phases of treatment.  Phase V is the only 

level of transitional release the has reduced/alternative security measures. 
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The North side of the of the Main Building (4, 5, & 6 on Revised Site Plan) currently houses the Mental Health 

Institute that is designed to accommodate 36 patients.  Separation between the CCUSO program and Mental 

Health program must be maintained. 

 

The campus has tunnel access to each building which would be required of any new structure as well.  The 

facility has a central boiler system that provides both heating and hot water.  There is no central chiller and each 

structure relies on stand alone A/C where available.  The campus has a water loop and an electrical loop around 

the perimeter. 

 

The Main/Admin building (including 3, 4, 5, 6, 7, 8, 9 & 10 on Revised Site Plan) was built in 1902-1904.  

Ginzberg (11 on Revised Site Plan) was built in 1909 

Wirth Hall (2 on Revised Site Plan) was built in 1947  

Voldeng (1 on Revised Site Plan) was built in 1930 

Wade (12 on Revised Site Plan) was built in 1924  



 
State of Iowa - Department of Administrative Services
109 SE 13th St.
Des Moines, Iowa 50319
P: (515) 281-7260

Project: 9540.00 HHS CHMHI CCUSO Strategic Space
Plan Study

1251 W Cedar Loop
Cherokee, Iowa 51012

P: 1-712-225-2594
 
 

RFP Pre-Proposal Minutes: Meeting #1
 

Meeting Date Apr 9, 2026 Meeting Time 11:00 am - 12:30 pm Central Time (US & Canada)

Meeting Location Cherokee Mental Health Institute - Admin Building Video Conferencing
Link

Join Meeting

Overview The State of Iowa Department of Administrative Services (DAS) is seeking professional
design services for the completion of strategic space planning for the Department of Health
and Human Services for the CCUSO Unit at the Cherokee Mental Health Facility.
 
This Meeting is to allow prospective design firms to visit the project site, when possible, and learn more about the scope. 
 
 

Notes

Attachments Pre-Proposal Attendance Sheet.pdf, RFP954000-01- HHS CHMHI CCUSO Strategic Space Plan Study.pdf, RFP954000-01
Attachment_Exhibit 1.pdf

 
 
Scheduled Attendees
 
 

Introduction

No.  Mtg Origin Title Assignment Due Date Priority Status

1.1  1 Introductions   Open

  Description
Attendance

  Attachments
Pre-Proposal Attendance Sheet.pdf 

 

Project Overview

No.  Mtg Origin Title Assignment Due Date Priority Status

2.1  1 Scope Review   Open

  Description
The State of Iowa Department of Administrative Services (DAS) is currently seeking design services from qualified firms for a project
consisting of strategic space planning services for HHS CCUSO Unit at the Cherokee Mental Health Facility.  Services may vary based on
needs and may include space utilization assessment, master planning, interior design, full design/construction documents, interior design
development, and related project management for State owned or leased properties on the HHS Cherokee Mental Health Institute site. 
Buildings for evaluation are anticipated to include the Main building (Administration; North Unit A, B, & C; South Unit A, B, &C; and Rear
Center), the Ginzberg building. the Voldeng building, and Wirth Hall.  Initial proposal should include strategic space planning only; further
services for full design/construction will be negotiated at a later date dependent upon results of the study.
 
Design services shall include:

• The contract for this work will be a modified ConsensusDoc 803. See link on cover page for a sample contract.
• All design disciplines necessary to complete the scope of work.
• Master Planning as required for strategic space planning
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954000-01 Pre Proposal Meeting Thursday, April 9 · 11:00am – 12:30pm Time zone: America/Chicago Google Meet joining info Video call link: https://meet.google.com/oqg-ztta-sbs Or dial: ‪(US) +1 470-485-9131‬ PIN: ‪461 080 134‬# More phone numbers: https://tel.meet/oqg-ztta-sbs?pin=1253115774786
https://storage.procore.com/api/v5/files/us-east-1/pro-core.com/42578-c/7842943-p/01KP48T28D5S8J5FFWBK2A0AXF?companyId=87524&projectId=3492487&sig=6c564c92fa31781bf767547fc3a8ae34a96a0216b2c3d231aab47406be0d5fa5
https://storage.procore.com/api/v5/files/us-east-1/pro-core.com/42578-c/7842943-p/01KNQM1VEXH2YYTPEY7MNAKWWA?companyId=87524&projectId=3492487&sig=42037e765b1dd55c41c559fd2537dbc9566103dbfdb7c8f24e0ed9d50c5d7a29
https://storage.procore.com/api/v5/files/us-east-1/pro-core.com/42578-c/7842943-p/01KNQM1VF9G36SCTCDB4RKF7AQ?companyId=87524&projectId=3492487&sig=3f8dbfea7ce56e4d410dc8382737c2cebe33f4bf9bcc2bd747759cb7ad8cbc61
https://storage.procore.com/api/v5/files/us-east-1/pro-core.com/42578-c/7842943-p/01KNQM1VF9G36SCTCDB4RKF7AQ?companyId=87524&projectId=3492487&sig=3f8dbfea7ce56e4d410dc8382737c2cebe33f4bf9bcc2bd747759cb7ad8cbc61
https://storage.procore.com/api/v5/files/us-east-1/pro-core.com/42578-c/7842943-p/01KP48TY6PZ9RTVNAF82G2KFF8?companyId=87524&projectId=3492487&sig=2f9a250591b1e101ec08711c6858a9e1e8a7ddc58f9f1d7a918e3eef62a4c9d1


No.  Mtg Origin Title Assignment Due Date Priority Status

• Space Utilization Assessment
• Agency (CCUSO) is looking for multiple proposals for solutions to space usage including but not limited to:

o The quickest route to additional beds.
o The most economical route to additional beds.
o The best option for additional beds that does not affect the Mental Health Institutes operations
o The option that is best for the program and its future expansion/needs without cost/time as a primary constraint.

• Field examination of existing buildings
• Attend design kick-off meeting onsite to discuss desired outcome of the project with the Owner, Construction Manager, and Owner’s
maintenance staff.

• Use of the State of Iowa‘s construction management software program for uploading all documents, submitting and approving pay
apps, and construction administration. The cost for the use of the software is paid by the Owner.

• Existing historical PDF drawings will be provided to the successful design firm. Accuracy of drawings shall be verified by the design
firm.

• Provide minor drawing work to assist the Construction Manager in the development of hazardous materials bid package. This shall
include providing PDF backgrounds for identification, by others, of hazardous materials removal.

• Designer shall include any and all survey work required for completion of project.
• Coordinate with State agencies to confirm utilities that may be abandoned as well as shut down requirements where required.
• Provide detailed input of design schedule to DAS for overall incorporation into master schedule.
• Designer shall assist DAS in the evaluation of long lead times.
• Quality control during Design, Preconstruction and Construction.
• Compliance with all Federal, State, and applicable AHJ
• Completion of State building and energy code documents, as required.
• Design review will be conducted at 50% documents, 95% documents and 100% documents. Dates for design review meetings to be
coordinated with the design and project team and set no later than the design kickoff meeting. Review will be conducted with DAS
Owner Representative, and Facility Representative, at a minimum. Drawings, specifications and cost opinions (if applicable) shall be
provided at least five days prior to each review meeting. An additional review meeting may be required at the end if there are
discrepancies in cost opinions or constructability review questions.

• Review with the Department of Inspections, Appeals, and Licensing’s Building Code Bureau for approval of plans or exemption from
review. All fees associated with the Bureau are the responsibility of the designer.

• Develop and distribute agendas and meeting minutes for all meetings during the design phase.
• Designer shall provide any information necessary to obtain utility rebates where applicable.
• Construction cost opinions provided by the Design Professional team during Design (50% documents, 95% documents, and 100%
documents).

• Acknowledgement that all documents are copyright to the State of Iowa and shall be turned over to the State of Iowa in their native
computer format. Any ASIs/RFIs/PRs and addendums will be expected to be incorporated before final posting. Both the native
computer format and PDF versions shall be uploaded to the construction management software program at the end of the project.

• The Department requests lump sum pricing from the respondents to this RFP, with the lump sum base scope price being inclusive of all
reimbursables, such as printing, mileage and travel expenses. The Department requests the fee proposal from the respondents to this
RFP be broken down as follows. These breakdown prices will be used as the schedule of values for billing purposes.

o Initial Evaluation
o 50% Documents
o 95% Documents
o 100% Document

 
Include at minimum the following site/virtual visits:
 

 
In-
Person

Virtua
l

Design Kickoff/Building Evaluation 1 -

Building Evaluation/Space Utilization 2 -

50% Document Review - 1

95% Document Review 1 0

100% Document Review - 1

Meeting #1 - RFP Pre-Proposal Project: 9540.00 HHS CHMHI CCUSO Strategic Space Plan Study
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No.  Mtg Origin Title Assignment Due Date Priority Status

TOTAL 4 2
 
Beyond these site visits, each proposing firm shall provide additional visits as they see fit to complete the work of design. In addition to the
lump sum pricing, the Department requests a unit price per construction inspection visit. This unit price will be additive or deductive based on
the number of actual visits made.

  Official Documented Meeting Minutes
For the purposes of the study, we will add the Wade building to the list of potential locations. It is noted
that this building is currently abandoned and is on the Major Maintenance list for demolition.  The
building has not had heating or cooling for the past seven (7) plus years and has not had electricity for
the past four years (4).  It is worth noting that it is connected to the remainder of the campus via the
tunnel system.  Plans and/or will be provided if available.

 

No.  Mtg Origin Title Assignment Due Date Priority Status

2.2  1 Schedule Review   Open

  Description
 

• Questions Due to construction.procurement@iowa.gov:  4/14/2026 @ 2:00PM
• Addendum Issued:  4/17/2026
• Proposals Due:  4/21/2026 @ 2:00PM
• Selection of Designer/Issue NOI:  4/24/2026
• Execution of 803 Contract:  Week of May 4, 2026

 

• Tentative Design Kickoff Meeting:  Week of May 11, 2026 
• 50% Documents and Cost Opinion By:  June 30, 2026
• 95% Documents and Cost Opinion By:  July 31, 2026
• 100% Documents and Cost Opinion By:  July 31, 2026
• Closeout:  August 2026

Note that the agency must have final documents by September 1st to begin the budget request process for an appropriation.

  Official Documented Meeting Minutes
Note that the agency must have final documents by September 1st to begin the budget request process for an appropriation.
Please submit proposed milestone/deliverable dates in proposal

 

RFP Overview

No.  Mtg Origin Title Assignment Due Date Priority Status

3.1  1 RFP Requirements Review   Open

  Description

1. All questions to be directed to construction.procurement@iowa.gov
2. DAS uses Procore online project management system for all projects, at no cost to the designer.
3. DAS uses a modified ConsensusDocs 803 Form of Agreement
4. DAS requires a project-specific Certificate of Insurance and specifies a Professional Liability policy of $2,000,000 with a deductible of

$25,000

o Must note in proposal if deductible is different and provide a letter of financial stability from bank

Meeting #1 - RFP Pre-Proposal Project: 9540.00 HHS CHMHI CCUSO Strategic Space Plan Study
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No.  Mtg Origin Title Assignment Due Date Priority Status

o Must provide COI prior to contract execution

5. Ensure the following items are included in the proposal:

o Project-specific schedule
o Resumes for all technical staff that will be assigned to the project 
o Anticipated hours and rates for each person on the design team
o Lump sum broken down by schedule of values
o Consider incorporating reimbursables into fees

6. Proposals shall be uploaded through the IMPACS Electronic Procurement System (do not email to Procurement).

o Link and information is in the RFP
o Designers will need to register prior to submission
o Designer should complete the registration process and ensure the ability to log in as soon as possible to ensure proposals can
be submitted on the due date.

o Please make sure the electronic documents submitted contain any required signatures. Digital signatures will be accepted.

  Official Documented Meeting Minutes

1. All questions to be directed to construction.procurement@iowa.gov
2. Please review COI and modified Consensus Doc 803 prior to submitting proposal
3. Sign up for IMPAC early

 

Conclusion

No.  Mtg Origin Title Assignment Due Date Priority Status

4.1  1 Designer Questions   Open

  Description
Any questions?
 
Email:    construction.procurement@iowa.gov
 
 

  Official Documented Meeting Minutes
If it is deemed the most feasible/economical approach a new structure may be considered as one of the solutions; keeping in mind that we are
looking for the following proposed solutions:

• The quickest route to additional beds
• The most economical route to additional beds
• The best option for addition beds that does not affect the Mental Health Institutes operations
• The option that is best for the program and its future expansion/needs without cost/time as a primary constraint

The current budget for the study is approximately $120,000.00.
 
The CCUSO facility opened with it’s first patient in 1999.  Current admissions stand at approximately 20-25 new patients per year.   The
current average age of patients is approx. 51.  Patients range in age from their 20s to their 70s and there are approximately 207 current
patients.
 
There are five (5) phases of the treatment program.  Inpatient treatment is indefinite, with the length of commitment dependent upon time
required to complete these five phases of treatment.  Phase V is the only level of transitional release the has reduced/alternative security
measures.
 
The North side of the of the Main Building (4, 5, & 6 on Revised Site Plan) currently houses the Mental Health Institute that is designed to
accommodate 36 patients.  Separation between the CCUSO program and Mental Health program must be maintained.
 

Meeting #1 - RFP Pre-Proposal Project: 9540.00 HHS CHMHI CCUSO Strategic Space Plan Study
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No.  Mtg Origin Title Assignment Due Date Priority Status

The campus has tunnel access to each building which would be required of any new structure as well.  The facility has a central boiler system
that provides both heating and hot water.  There is no central chiller and each structure relies on stand alone A/C where available.  The
campus has a water loop and an electrical loop around the perimeter.
 
Construction Dates of Facilities will be provided if available.
 
Tour of Ginzberg, Main/Admin & South, Voldeng, and Wirth Hall

Meeting #1 - RFP Pre-Proposal Project: 9540.00 HHS CHMHI CCUSO Strategic Space Plan Study
 

 
These meeting minutes are believed to be an accurate reflection of those items discussed and the conclusions that were reached during the referenced meeting.  

Please contact State of Iowa - Department of Administrative Services if there are any discrepancies or questions with the content of these minutes.
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NAME COMPANY EMAIL PHONE NUMBER VIRTUAL

Catherine Dekkenga JLG Architects CDekkenga@jlgarchitects.com 605-251-7547

Steve Miller Clark & Enersen steve.miller@clarkenersen.com 402-525-4848

Adam VanGorp CMBA vangorp.a@cmbaarchitects.com 712-348-0862

Angela McCUlley CMBA mcculley.a@cmbaarchitects.com 712-240-2117

Michael Kleene Shive-Hattery mkleene@shive-hattery.com 515-783-7817

Marla Keller CHMHI/CCUSO marla.keller@hss.iowa.gov 712-203-6137

Jason Pigott CHMHI/CCUSO jason.pigott@hss.iowa.gov 712-225-1699

Brad Wittrock CHMHI/CCUSO bradley.wittrock@hss.iowa.gov 712-225-6920

Jennie Elliott Iowa DAS jennie.elliott@iowa.gov 515-745-3244

Olivia Piazza Architectural Resources opiazza@archres.com x

John Sabinash Venture Architects john.sabinash@ventarch.com x

Scott Solverson CCS International, LLC ssolverson@ccsdifference.com 630-991-1749 x

Ivan Valtchev One Eleven Design Collective ivan.valtchev@oneeleven-design.com x

Nathan Groathouse Clark & Enersen nathan.groathouse@clarkenersen.com x

Francis Pitts Francis Pitts Architecture pittsf@aplususa.com x

Jim Hirt Kezlo Gropu jhurt@kezlo.com x

Jill Schmidle Architectural Resources jschmidle@archres.com x

Mike Dean One Eleven Design Collective mike.dean@oneeleven-design.com x

Eric Henderson IMEG eric.j.henderson@imegcorp.com x

Brooke Martin Dewberry bmartin@dewberry.com x

RFP Pre-Proposal Attendance Sheet

RFP 954000-01

HHS CHMHI CCUSO Strategic Space Plan Study
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