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Sourcewell Sa

Sourcewell, a State of Minn al
proposals for Public Safety C
contracting solution for use by i artﬁ:‘jﬁ ting Entities. S ell Participating Entities include
thousands of governmental, higher“,.@' ud)’ n,K-12 e
other public agencies located in th (Jdnit
Proposals can be found on the Sourcevel Pro
mn.gov]. Only proposals submitted ﬂiﬂugh{the So
considered. Proposals are due no later t a?jApm'f&O, 2021 : . ntral Time, and late
proposals will not be considered. w._f_,.. uf/

Q, A

SoIicitatioﬁScheﬁ%l_e

govern service cooperative, is requesting
unications T are Solutions to result in a

y of the Request for
roportal.sourcewell-

Q. '«
Public Notice of RFP Published: ﬁ%ch‘?}gn

Pre-proposal Conference: Mardﬂ’BO,c‘FZ:(’)Zl, 10:00 a.m., Central Time
<

Question Submission Deadline: April 13,{2;Q-21, 4:30 p.m., Central Time

Proposal Due Date: April 20, 2021, 4:30 p.m., Central Time

Late responses will not be considered.
Opening: April 20, 2021, 6:30 p.m., Central Time **

** SEE RFP SUB-SECTION V. G. “OPENING”
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. ABOUT SOURCEWELL PARTICIPATING ENTITIES

A. SOURCEWELL

complies StaLgof Minnesg

and results i Goopérative co

procure equipfent, ducts, and

nd vendors increased administrative
that result in overall cost savings. At
peratives to combine the purchasing
d contract expanding the reach of

efficiencies and the ﬁp\Ne#&-combin
times, Sourcewell alsdﬂartn@with ot

volume of their membeTﬁ% into a single

contracted vendors’ potentia pﬁ'ﬁ of end users.

"F‘
Sourcewell uses a website-ba plg%:)rm, the
all proposals to this RFP must b bmitted.
X
B. USE OF RESULTING CONTRACT < 4 ‘
9 <9
In the United States, Sourcewell’s contracts are.ayailable
e Federal and state government enﬁ%; <
e (ities, towns, and counties/parishes;,j} J?,ﬂ,
Education service cooperatives;

cewell Pro ent Portal, through which

use b

Q, A
e K-12 and higher education entities; ':Z’ ‘??;
e Tribal government entities; G,.n 'Y
e Some nonprofit entities; and \H,a ,::;l

Other public entities. “éj_. O
J?

In Canada, Sourcewell’s contracts are available for use by:’f‘,

e Provincial and territorial government departments, ministries, agencies, boards,
councils, committees, commissions, and similar agencies;

e Regional, local, district, and other forms of municipal government, municipal
organizations, school boards, and publicly-funded academic, health, and social service
entities referred to as MASH sector (this should be construed to include but not be
limited to the Cities of Calgary, Edmonton, Toronto, Calgary, Ottawa, and Winnipeg), as
well as any corporation or entity owned or controlled by one or more of the preceding
entities;
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e Crown corporations, government enterprises, and other entities that are owned or
controlled by these entities through ownership interest;
e Members of the Rural M ipalities of Alberta (RMA) and their represented

Associations, Saskate sociation of Rural Municipalities (SARM), Saskatchewan
Urban Municip bn (SUMA), Association of Manitoba Municipalities
(AMM), Loca es (LAS), Mun|C|paI|t|es Newfoundland and Labrador

For a listing of urr‘_glt United'States d|an Part|C|pat|ng Entities visit Sourcewell’s

website (note@nere(f;a tab for ea

mn.gov/sourcew@ll- forﬁ}ndors/a
(l'

Access to contracteﬁfngp&ent pro
through a purchase ofder iss direct
request additional terms;ér coriditions related to a
voluntary and Part|C|pat|r'1gEnt|t'i'§'§ retain the rig
services from other source _’z’ "a,.‘

articipating Entities is typically
vendor. A Participating Entity may
chase. Use of Sourcewell contracts is
obtain similar equipment, products, or

To meet Participating Entities’ pgbllc notice of this s been broadly published,
including notification in the Unite ateééfo each stat nt department for
possible re-posting. "f(::. s
Proof of publication will be available at tjfgcongﬁsmn 0

(-'

. EQUIPMEN?PRO%TS AND'SERVIC

,a-“‘
A. SOLUTIONS-BASED SOLICITATION 4 ‘Sf’f
O, T«
This RFP and contract award process is a solutions- 5" d sﬂiatatlon me ewell

of the scope of

r industry standards.

is seeking equipment, products, or services that mee aI requ
this RFP and that are commonly desired or are require

B. REQUESTED EQUIPMENT, PRODUCTS, OR SERVICES

It is expected that Proposers will offer a wide array of equipment, products, or services at lower
prices and with better value than what they would ordinarily offer to a single government
entity, a school district, or a regional cooperative.

1. Sourcewell is seeking proposals for Public Safety Communications Technology and
Hardware Solutions, including communications technology and hardware designed or primarily
intended for use by law enforcement, fire/rescue, EMS, and emergency management agencies
and personnel, such as:
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Q

Fire or EMS station alerting or paging systems;
b. Connectivity and interoperability devices, hardware, and equipment for the connection
of communlcatlon system d endpoints, including:

v. Routers; and,
Vi(:j High' Power Useg ( UE) for LTE.
C. Awbq_fﬁne n1:fnne andUnderw dMmunication systems; and,
d. Servic ;Iat@d to the offering ns described in Sections 1. a. —c. above,
mcIudmgﬂ:staH@pn training i tegration, support, and customization.

2. The primary fgtus 'GEDhIS solic
and the related dellvé@of se@ces Pla
solutions are allowed. veqfthls soli
only” solutions.

(PaaS) and integrated software
NOT be construed to include “software-

3. This solicitation does |nc those
categories included in contracts ren’,ﬂvI mamtamed by S

a. Unified Communications, C ct Gﬁhter, an

Applications (RFP #022719); Q
b. Wireless Voice and Data Serwces‘gﬁuth elated Soldtions, d Accessories
(RFP #080119); <N

c. Technology Catalog Solutions (RFP @4%

d. Public Safety Video Surveillance Soluti /,Related Equi
Accessories (RFP #010720);

e. Public Sector and Education Admlnlstratlo@oft e Solutions with
(RFP #090320);

f. Fleet Management Technologies with Related’)ngtw Solutio

g. Facility Security Systems, Equipment, and Softwafe,with Related Services (RFP #030421)

and, Fe
h. Public Safety Software (RFP #TBD). '?‘({ﬁ

A Proposer may elect to offer a materials-only solution, a turn-key solution, or an alternative
solution. Generally, a turn-key solution is most desirable to Sourcewell and its Participating
Entities, however, it is not mandatory or required.

Proposers may include related equipment, accessories, and services to the extent that these
solutions are complementary to the equipment, products, or service(s) being proposed.

Generally, the solutions for Participating Entities are turn-key solutions, providing a
combination of equipment, products and services, delivery, and installation to a properly

Rev. 2/2020 Sourcewell RFP #042021
Public Safety Communications Technology and Hardware Solutions
Page 4



operating status. However, equipment or products only solutions may be appropriate for
situations where Participating Entities possess the ability, either in-house or through local third-
party contractors, to properly i and bring to operation the equipment or products being
proposed.

services provided under a resulting con If Proposer requires the use of dealers, resellers,
ervices, the Proposal should address how the
products o@erwc'g_s, will be proyide pating Entities and describe the network of
dealers, rese@rs a"‘ (hd/or sub will be available to serve Participating Entities
under a resulti ct

uipment, products, and services being
the largest possible cross-section of

Sourcewell deswef%je broadest possi
proposed over the est 355|ble g

Sourcewell current arﬂ}uturﬁﬂartlupa Entities.

<

C. REQUIREMENTS "ZIC, "?"}:I

It is expected that Proposers e k ledge o applicable i

regulations and possess an abili rrré:(iget and distribute

to Participating Entities. "%,f._ *";;-\

2

1. Safety Requirements. All |tem%op€gﬁi must co
regulatory standards or codes. /. A

2. Deviation from Industry StandfgaDeQﬁations f
identified with an explanation o .HJ?’)yvt equipm
provide equivalent function, coverage/perf rmance, and/or, .

3. New Equipment and Products. Proposedﬁqu‘l‘ﬁ’ nt and p for new,
current model; however, Proposer may offep ce%m close-out equi nt or products if
it is specifically noted in the Pricing proposa

4. Delivered and operational. Unless clearly noté) thezéoposal,
products must be delivered to the Participating operational.

5. Warranty. All equipment, products, supplies, and sefvices must be covered by a
warranty that is the industry standard or better. '?‘({ﬁ

ry standards, laws, and
quipment, products, or services

pplicable safety or

ndards must be
, and services will

D. ANTICIPATED CONTRACT TERM

Sourcewell anticipates that the term of any resulting contract(s) will be four (4) years. Up to
two one-year extensions may be offered based on the best interests of Sourcewell and its
Participating Entities.
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E. ESTIMATED CONTRACT VALUE AND USAGE

racts, the estimated annual value of all transactions from
nticipated to be USD $80 Million; therefore, proposers
are expected to proposeiVe g. Sourcewell anticipates considerable activity under the
contract(s) awarded f ever, sales and sales volume from any resulting contract
are not guaranteed.

Based on past volume of similar.e

F. MARKE,IFfNG PLAN

r""‘ O
Proposer’s sale’é"forc@wlll be the pri ommunication with Participating Entities.
The Proposer’s P@rketﬁ Plan sh oposer’s ability to deploy a sales force or
dealer network t ticipating Entitie ser’s sales and service capabilities. It is

expected that Propospr wH-E\p{omote

G. ADDITIONALCONSIDEBATIGNS

1. Contracts will be a
Entities. Proposers sh
services that are applicable,to tﬁ;e scope of this RFP.

2. Proposers should include elevant informatj

cannot consider informatioﬁ?g-at |s-ﬁbt inclu

urcewell reserves

the right to verify Proposer’s n@.rmfa.r and ma ification from a Proposer,
including samples of the proposqg'_,equ@ent or

3. Depending upon the responses received {ﬁ'a given ell may need to
organize responses into subcategoriesin order to provide the dest coverage of the

requested equipment, products, or services o/ﬁarticipating
based on a subcategory.

4. A Proposer’s documented negative past pérfor rf@n'ce wi
Participating Entities occurring under a pre |Oﬁf§ly€§f} ay be
considered in the evaluation of a proposal. ,5, .

. O
J?
l1ll. PRICING

A. REQUIREMENTS

All proposed pricing must be:

1. Either Line-ltem Pricing or Percentage Discount from Catalog Pricing, or a combination of
these:
a. Line-item Pricing is pricing based on each individual product or services. Each line must
indicate the Vendor’s published “List Price,” as well as the “Contract Price.”
b. Percentage Discount from Catalog or Category is based on a percentage discount from
a catalog or list price, defined as a published Manufacturer’s Suggested Retail Price
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(MSRP) for the products or services. Individualized percentage discounts can be
applied to any number of defined product groupings. Proposers will be responsible
for providing and aining current published MSRP with Sourcewell, and this
pricing must be.

to a Participating Entity). is permissible for vendors to sell at a price that is
lowet than the contra
Statedin US.Jand Canadian dolla
4, CIearIyﬁ"g_p,_def.’sﬁtood, complet

cost of th@',pronfﬁ}ed equip

intended @ose_"fp the Partici
el i 1

w

ribe the total cost of acquisition (e.g., the
services delivered and operational for its

Vo
Proposers should cleéfljt/ ideepfy any included in the proposed product or
service pricing. This may: lude'items s as inst ion, set up, mandatory training, or initial
inspection. Include identif atioﬁ‘,Bf any parties t costs and their relationship to
the Proposer. Additionally, po’ﬁpé should
delivery methods or options red {rrthe Pro

o
7.,
B. ADMINISTRATIVE FEES “ f;}a

Proposers are expected to pay to Sou@ewélln n admini i ange for Sourcewell
facilitating the resulting contracts. The agfminlsj.@tive fe d as a percentage
of the total sales to Participating Entities for all coftracted equi ts, or services made
during a calendar quarter, and is typicall e percent (1 ercent (2%). In some
categories, a flat fee may be an acceptable aﬁtéfhat ves
v V.
IV. CONTRAET {'{inl

Proposers awarded a contract will be required to exe"ﬂ a cohtract wi ewell (see
attached template). Only those modifications the Propose inEd“Pcates in its proposal will be

available for discussion. Much of the language in the Contract reflects Minnesota legal
requirements and cannot be altered. Numerous and/or oné’fﬁ s exceptions that contradict
Minnesota law may result in the Proposal being disqualified om further review and
evaluation.

To request a modification to the Contract terms, conditions, or specifications, a Proposer must
complete and submit the Exceptions to Terms, Conditions, or Specifications table, with all
requested modifications, through the Sourcewell Procurement Portal at the time of submitting
the Proposer’s Proposal. Exceptions must:

1. Clearly identify the affected article and section, and

2. Clearly note what language is requested to be modified.
Unclear requests will be automatically denied.
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Only those exceptions that have been accepted by Sourcewell will be included in the contract
document provided to the awardédiwendor for signature.

posal conference via webcast on the
urcewell Procurement Portal. The
to ask questions regarding this RFP
rmation about the webcast will be sent
ity through their Sourcewell
ttendance is optional.

If a Proposer receives resulting from this solicitation it will have up to 30 days
to sign and return thel€ontra f hat time, at Sourcewell’s sole discretion, the contract
award may be revoked.

Cj ya @ ROCESS

O, O

A. PRE—PROPG{?AL G@%FERENCE
Sourcewell will thH n @onal, non-
date and time note pééjg;-one of
purpose of this confeferce is@ allow p
and Sourcewell’s compétitive €ontractin
to all entities that have registeréd'for this solicit
Procurement Portal Vendo ou@r{?re—prop

o
B. QUESTIONS REGARDING TI%}I?FP AND ORAL COMMU ON
vf'\.
_ - T
Questions regarding this RFP must T(s‘ub ed thro the
The deadline for submission of questiefis is prd in the
Sourcewell Procurement Portal. Answersto questions wi

this RFP. Repetitive questions will be sunﬂﬁq‘%ize{ﬁnto asin

ocurement Portal.
le and on the

information will be removed from the submitted stions.
Q
All questions, whether specific to a Proposer or’%ner related
using this process. Do not contact individual Sourcewel aff to ask guestio
information as this may disqualify the Proposer frolﬁ':rgspdﬁdjng to this
respond to questions submitted after the deadline. ,5, "'E}
e
C. ADDENDA d:fl
S ¢
Sourcewell may modify this RFP at any time prior to the propg‘s\al due date by issuing an
addendum. Addenda issued by Sourcewell become a part of the RFP and will be delivered to
potential Proposers through the Sourcewell Procurement Portal. Sourcewell accepts no liability
in connection with the delivery of any addenda.

Before a proposal will be accepted through the Sourcewell Procurement Portal, all addenda, if
any, must be acknowledged by the Proposer by checking the box for each addendum. It is the
responsibility of the Proposer to check for any addenda that may have been issued up to the
solicitation due date and time.
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If an addendum is issued after a Proposer submitted its proposal, the Sourcewell Procurement
Portal will WITHDRAW the submission and change the Proposer’s proposal status to
INCOMPLETE. The Proposer can v this status change in the “MY BIDS” section of the

i) make any required adjustmen
ii) ackn%ledggghe addend
iii) ensure@e re@wbmitte propo eived through the Sourcewell Procurement Portal

no later G&a_ﬁ,n tr@ProposaI DuelD- ' hown in the Solicitation Schedule above.

z
D. PROPOSAL s@ws%ﬂ

239N
Proposer’s complete @pos ust be the Sourcewell Procurement Portal
no later than the date ahd ime‘specified tion Schedule. Any other form of

proposal submission, whether electronic, paper,

Sourcewell. Late proposals nd?e consid

ensure that the proposal is recéive @‘.time.
)

It is recommended that Propose;ggﬁow's"_“ ficient tim pload

any issues that may arise. The time ani datg'that a Proposal i
determined by the Sourcewell Procurefijen F:,fjtal web c
L K

posal and to resolve
Sourcewell is solely

In the event of problems with the Source%':r;‘é'urement
technical support posted in the portal. It m /ak-é?,l.ﬁto twenty-four ours to respond to
certain issues. ) A
v V.
Upon successful submission of a proposal, the Portal wiM;automaticaIIy gen e a confirmation
email to the Proposer. If the Proposer does not receive a ﬁf_irmation e

Sourcewell’s support provider at support@bidsandteﬁ%@rs.
e

To ensure receipt of the latest information and updates viaiemail regarding this solicitation, or
if the Proposer has obtained this solicitation document froma.third party, the onus is on the
Proposer to create a Sourcewell Procurement Portal Vendor lf*fck'count and register for this
solicitation opportunity.

Within the Procurement Portal, all proposals must be digitally acknowledged by an authorized
representative of the Proposer attesting that the information contained in in the proposal is
true and accurate. By submitting a proposal, Proposer warrants that the information provided
is true, correct, and reliable for purposes of evaluation for potential contract award. The
submission of inaccurate, misleading, or false information is grounds for disqualification from a
contract award and may subject the Proposer to remedies available by law.
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E. GENERAL PROPOSAL REQUIREMENTS

Proposals must be:
e In substantial complie
nonresponsive g
e Complete. A pfoposal\
e Submitted in English.
e Valid and irrevocable for 90 owing the Proposal Due Date.

< AL
Any and all %H%ed inr
F. PROPOSAL WIFHDRAWAL
‘n C

the requirements of this RFP or it will be considered

ejected if it is conditional or incomplete.

spondingte'this RFP will be borne by the Proposer.

Prior to the proposa‘r‘_ﬂgd&, a Prop@ser may withdra

&
G. OPENING _?’Z'

,_?‘
The Opening of Proposals @e c'? ucted el i ough the Sourcewell Procurement
Portal. A list of all Proposers be @e publi urcewell Procurement

Portal after the Proposal Due IZ')% but‘&%later than the listed in the Solicitation
Schedule. -4

To view the list of Proposers, verify théﬂthe%rcewell P t Portal opportunities list
search is set to “All” or “Closed.” The so%tia&}tatus ge to “Closed”
after the Proposal Due Date and Time.
(R
VL. EVALUATI(I’N_;}_FAND AWARD

VY
A. EVALUATION G_ﬂ ’f;p

1

It is the intent of Sourcewell to award one or more con@actﬁ respon responsible
Proposer(s) offering the best overall quality, selection o{_g&'quipment, products, and services,
and price that meet the commonly requested specifications 'of Sourcewell and its Participating
Entities. The award(s) will be limited to the number of Propo’é‘ s that Sourcewell determines is
necessary to meet the needs of Participating Entities. Factors to be considered in determining
the number of contracts to be awarded in any category may include the following:
e The number of and geographic location of:
o Proposers necessary to offer a comprehensive selection of equipment, products, or
services for Participating Entities’ use.
o A Proposer’s sales and service network to assure availability of product supply and
coverage to meet Participating Entities’ anticipated needs.
e Total evaluation scores.
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e The attributes of Proposers, and their equipment, products, or services, to assist
Participating Entities achieve environmental and social requirements, preferences, and
goals. Information submitted as part of a proposal should be as specific as possible
when responding to o not assume Sourcewell’s knowledge about a specific
vendor or prod

B. AWARD(S)
Award(s) v@be made to the e proposal conforms to all conditions and
requirements of thé RFP, an i the award criteria defined in this RFP.
Sourcewell may@ue@ritten clarificati sal at any time during the evaluation
process. O '

i
Proposal evaluation vﬁﬂi}be based on th i g criteria and the Sourcewell Evaluator

Scoring Guide (availabl%e@urcewe

,_?‘
Conformance to Requirements 50
Financial Viability &tplace 75
Ability to Sell and Deliver Se’,:rjf'h}e 100
Marketing Plan P <(1 50
Value Added Attributes "f,}x P 75
Warranty <) {2} 50
Depth and Breadth of Offereﬂquigm,ent, Pr cts, or Services
Pricing ('23 <"
TOTAL POINTS d} J?,ﬂ,
Q
C. PROTESTS OF AWARDS ‘z’ /‘%';
<

Any protest made under this RFP by a Proposer mu?{‘? iﬁRr'ting, addr

Executive Director, and delivered to the Sourcewell o fﬁe lo

Box 219, Staples, MN 56479. The protest must be recelv'édu nofater than 10 calendar days’

following Sourcewell’s notice of contract award(s) or non-aWward and must be time stamped by
. e

Sourcewell no later than 4:30 p.m., Central Time. {’1;'5“

o
Q
—+
N
o
S
o)
o)
~+
=2
m
o
o
(%]

A protest must include the following items:
e The name, address, and telephone number of the protester;
e The original signature of the protester or its representative;
e |dentification of the solicitation by RFP number;
e A precise statement of the relevant facts;
e Identification of the issues to be resolved;
e |dentification of the legal or factual basis;
e Any additional supporting documentation; and
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e Protest bond in the amount of $20,000, except where prohibited by law or treaty.

Protests that do not address th ements will not be reviewed.

D. RIGHTS RESERVED

ard any contract and a proposal may be rejected if it
aflicting, or misleading. Proposals that contain
2 or condition stated by the Proposer may be

This RFP does not commit Sourcewell tg
is nonresponsive, conditional, incom
false state@nts op do not supg

rejected. (. ()
% C

Sourcewell resgr% the right to:

e Modify or @cer%gi-s RFP at an

e Reject any ang?all b{g}posals r

e Reject propos that@ not co

e Select, for contragt orfﬁ;r discussien, a pro

e Independently veri ny"iﬁformation pro sal;

e Disqualify any Prop th es not ments of this RFP, is debarred or
suspended by the United Statesior Canada, State of Mi
state or province; has a ,L?}flc{j"qr other key pers , who have been charged with a
serious crime; or is bankr ins nt, or wh i
reasonable prospect;

e Waive or modify any mformaf"g'_ék 1e‘_gi;plarltles

received; y-
e Clarify any part of a proposal and dggussé'n aspec ith any Proposer;
and negotiate with more than one sek;
e Award a contract if only one responsiv@ropo/sal is receive isi t interest of
Participating Entities; and 3/
e Award a contract to one or more Proposen@f |t/§u}\
Entities. “.-:] .
.

E. DISPOSITION OF PROPOSALS

\‘3‘*
j)%

All materials submitted in response to this RFP will become’iﬁ'f’ perty of Sourcewell and will
become public record in accordance with Minnesota Statutes Section 13.591, after negotiations
are complete. Sourcewell considers that negotiations are complete upon execution of a
resulting contract. It is the Proposer’s responsibility to clearly identify any data submitted that it
considers to be protected. Proposer must also include a justification for the classification citing
the applicable Minnesota law.

Sourcewell will not consider the prices submitted by the Proposer to be confidential,
proprietary, or trade secret materials. Financial information, including financial statements,
provided by a Proposer is not considered trade secret under the statutory definition.
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The Proposer understands that Sourcewell will reject proposals that are marked confidential or
nonpublic, either substantially or in their entirety.
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