




State of Iowa - Department of Administrative Services
109 SE 13th St.
Des Moines, Iowa 50319
P: (515) 281-7260

Project: 9435.00 DNR HCR Hotel Roof Replacement
12633 Resort Drive

Moravia, Iowa 52571
P: 641-724-1450

 
 

RFB Pre-Bid Minutes: Meeting #1
 

Meeting Date Apr 9, 2025 Meeting Time 10:00 am - 11:30 am Central Time (US & Canada)

Meeting Location Honey Creek Lodge  

Overview Meeting to allow prospective bidders to visit the site, when possible, and learn more about the project. 

Notes

Attachments SGSEPRN2625041009070.pdf, RFB 943500-01 Project Manual Final 4.3.2025 - Updated.pdf, 2025.03.27 DAS_9435.00_HCR_
Lodge Roof Replacement_100_CD Dwgs.pdf

 
 
Scheduled Attendees

Name Company Phone Number Email Attendance

Nancy Bennett Achieva Enterprises LLC DBA
Honey Creek Resort by Achieva
Enterprises LLC

P: (641) 724-1450 nancyb@hcriowa.net Present

Sarah Huston Farnsworth Group P: (515) 225-3469 shuston@f-w.com Present

Ted Chumbley McGough Construction P: (515) 639-3853 ted.chumbley@mcgough.com Present

Noah Thelen McGough Construction P: (515) 639-3853 noah.thelen@mcgough.com Present

Jennifer Kleene State of Iowa - Department of
Administrative Services

P: (515) 725-0454 jennifer.kleene@iowa.gov Present

 
 

Introduction

No.  Mtg Origin Title Assignment Due Date Priority Status

1.1  1 Introductions   Open

  Description
Attendees
 

  Official Documented Meeting Minutes
See attached sign in sheet for attendees. 

 

Project Overview

No.  Mtg Origin Title Assignment Due Date Priority Status

2.1  1 Project Description   Open

  Description
Removal and replacement of the asphalt shingle roof and selective EPDM Roofing as well as removal and replacement of an RTU serving the
kitchen at Honey Creek Resort, Moravia, Iowa. 

• Base bid
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o Bid Package #01 - Asphalt Roofing 

▪ Includes the Event Center, Main Lobby, Canopy and Water Park. 

o Bid Package #02 - AHU Replacement 

▪ DAS is no longer procuring AHU unit, this will be on the bidder to include. Addendum to follow. 

o Bid Package #03 - EPDM Roofing 

▪ Section of the Event Center around the AHU, adjusting drainage issues and re-sized equipment. 

• Alternates

o Alternate #01 - Add Hotel Asphalt Roof Replacement 

▪ Include Hotel Main Resort Roof (Area B1 and B2) 

o Alternate #02 - Add Prefinished Gutter and Downspout 

▪ Added gutters to the hotel main roof (Area B1 and B2) 

o Alternate #03 - Deduct Multiple Bid Package #02 and #03

▪ Deduct to pick up EPDM and AHU Replacement packages 

o Alternate #04 - Deduct Multiple Bid Packages #01 and #03  

▪ Deduct to pick up multiple roofing packages 

• Unit prices

o Unit #01 - Sheathing Replacement Add & Deduct 

▪ Include in addition to the 5% Allowance per base bid cost to replace 1-4x8 sheet of FRT Roof Plywood repair. 
▪ Provide an Add & Deduct 

  Official Documented Meeting Minutes
Reviewed scope of work and discussed bid package options, alternates and unit prices with bidders. 
 
It was explained that the AHU unit in Bid Package #2 was changed and will be noted in addendum to be procured and installed by contractor. 

 

No.  Mtg Origin Title Assignment Due Date Priority Status

2.2  1 Project Schedule   Open

  Description

• Contract(s) Issued: April 22nd - April 28th, 2025
• Submittals: May 2025 - July 2025
• Construction: September 3rd, 2025 (Following Labor Day) 
• Closeout: November 2025 -December 2025

 
A pull-plan session will be held with the successful bid package contractors to finalize the construction schedule.
 
AHU replacement should start in mid-October
 
State Holidays: New Year's Day, Martin Luther King Day, Memorial Day, 4th of July, Labor Day, Veterans Day, Thanksgiving and day after
Thanksgiving, Christmas Day

Meeting #1 - RFB Pre-Bid Project: 9435.00 DNR HCR Hotel Roof Replacement
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  Official Documented Meeting Minutes
Schedule was reviewed. 
 
It was noted that the facility was requesting to wait until Labor Day to start work due to the busy season at the Resort. It could be a possibility
or consideration if work was to take place prior to memorial day but this would need to be submitted during the question period to review. 
 
The AHU replacement will not be able to take place until October due to the kitchen hours and required downtime to replace the unit. Nancy
(HCR) will work with the contractor to coordinate the shut down anticipated in October.
 
If bidding schedule is too short, bidders could submit request to lengthen time to Procurement during the questioning period. 

 

No.  Mtg Origin Title Assignment Due Date Priority Status

2.3  1 Site Rules   Open

  Description

• Onsite supervision by Prime Contractor is required at all times when work by that contractor or their subcontractors/suppliers is taking
place.

• Contractors shall provide daily logs for each day they are on site.
• Construction progress meeting will be established once construction starts.
• It is of the utmost importance to show respect and courtesy to all staff at all times.
• Clean all debris, materials, and bring all finishes back to existing conditions in the area they were working in prior to moving to the next
area.

• No smoking, vaping or smokeless tobacco use onsite.
• Tool Storage and Job Boxes to be locked up leaving site.

o No Storage on Roof! 

• Barricades/Caution Lines to be set up on ground to caution off area of work. Rooms located on ground level with walkout patios. 
• Safety Requirements need to meet OSHA Requirements and reviewed with McGough/DAS/HCR 
• Temporary facilities by prime contractor 
• Demolished equipment to be hauled off site. 

o Dumpsters to be provided by Prime and cleaned out regularly. 

• Work hours

o Monday-Friday (7:00am-8:00pm) 
o After labor day expected for construction to start, lodge is less busy and work times and hours can be longer. (Sunrise-Sunset)

• Destruction to grass and landscaping will need to be re-sod and watered by contractor for at least 30 days.
• View Specification 01 1200 - Contract Summary for more information.

  Official Documented Meeting Minutes
Overall site rules were reviewed. 
 
Facility main concern is safety and materials around patrons of the facility. Clean up and barriers need to be in place to keep a safe area of
work taking place when up on the roof. It was discussed that any rooms or doors leading out need to be flagged off and the facility knows
where work is taking place. some rooms have walkout locations with patios below the roof that would need to be vacated ahead of time. 
 
It was explained that and landscaping or grass destroyed during construction need to be replaced with sod and maintain watering by the
contractor. Seeding will not be allowed at this time.

 

RFB Overview

Meeting #1 - RFB Pre-Bid Project: 9435.00 DNR HCR Hotel Roof Replacement
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No.  Mtg Origin Title Assignment Due Date Priority Status

3.1  1 Bid Submission   Open

  Description

• Bids are due no later than 2:00pm, Thrusday, April 17th, 2025
• The Bid shall be submitted to the Issuing Officer through the IMPACS Electronic Procurement System.

o Link and information is in the project manual
o Contractors will need to register prior to bidding
o Bidders  will need to register regardless of whether it has already done business with the State of Iowa.
o Bidders should complete the registration process and ensure the ability to log in as soon as possible to ensure Bids can be
submitted on the due date.

o Please make sure the electronic documents submitted contain any required signatures. Digital signatures will be accepted.

• Bidders May Submit a hard copy of bid in a sealed envelope, with Bid Form provided in the Project Manual. Include the required Bid
Bond/Security 

o Envelope Markings: The outside of the sealed envelope must be clearly marked with the following 

▪ Solicitation Title: Honey Creek Resort Hotel Roof Replacement & AHU
▪ Solicitation Number: RFB943500-01
▪ Bidder Name 
▪ Statement: "SEALED BID - DO NOT OPEN"

o Delivery Address:

▪ DAS Central Procurement 
▪ Hoover Building - Third Floor 
▪ 1305 E. Walnut St. 
▪ Des Moines, IA, 50319 
▪ Attn: Michael Bradbury 

• Bid Opening will be held via conference call on April 17th at 3:00pm 
• Contractor shall reference section 00 0116 for the bid submittal checklist

o Bid Proposal Information
o Non Discrimination Clause Information
o Contractor Targeted Small Business Enterprise Pre-Bid Contract Information 
o Bid Security – 5% of total Bid amount

• Apparent low bidder will be required to submit subcontractor/supplier list 48hrs after the bid opening

  Official Documented Meeting Minutes
It was explained that a mail in or drop off option is available besides the IMPACS internet upload. This location is the DAS Central
Procurement office and not at the Resort for mail in option. 

 

No.  Mtg Origin Title Assignment Due Date Priority Status

3.2  1 Bid Schedule   Open

  Description

• Questions/Substitutions Due in Writing to Construction.Procurement@iowa.gov: April 10th, 2025 
• Addendum Issued: April 14th, 2025
• Bids Due: April 17th, 2025 by 2:00pm 
• Tentative NOI Issued: April 18th, 2025

Meeting #1 - RFB Pre-Bid Project: 9435.00 DNR HCR Hotel Roof Replacement
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  Official Documented Meeting Minutes
Question time line is short and explained to bidders that all questions need to be uploaded to construction.procurement for official
documentation.

 

No.  Mtg Origin Title Assignment Due Date Priority Status

3.3  1 Administrative Details   Open

  Description

• Contractors will sign a modified ConsensusDocs 802. Example in the project manual.
• Project-specific Certificate of Insurance must be provided prior to contract execution. Follow example in the project manual and limits in
the 802.

• Project-specific P&P bonds must be provided prior to contract execution.
• Successful contractor must turn in their list of subcontractors and suppliers within 48 hours of the bid.
• DAS will provide tax exempt certificates upon request.
• Procore will be used for all project management, at no cost to the trade contractor.

o Submittals, Invoicing, RFIs, ASIs, PRs, RFQs
o Contracts, Change Orders and Certificates of Substantial and Final Completion will also use Docusign

• Contractor Schedule of Values shall be broken out as specified in the project manual.

o SOV must contain a closeout line item for at least 1% of the total contract value.
o This line item can only be invoiced once the certificate of final completion has been signed by all parties.

  Official Documented Meeting Minutes
Reviewed Admin details and requirements for state projects with bidders who are not familiar with the standards. 
 
It was explained that Bonds and COI are required prior to the final signing of the 802 contract. the contractor will need to get information sent
over to bond company during the review timeframe for the contract prior to finalizing. 

 

No.  Mtg Origin Title Assignment Due Date Priority Status

3.4  1 Pre-Bid Site Visits   Open

  Description
Site Walk with Bidders to review Roof and AHU 

  Official Documented Meeting Minutes
Group reviewed the AHU on the roof of the kitchen and walked around the exterior of the building to review the asphalt scope. 

 

Questions

No.  Mtg Origin Title Assignment Due Date Priority Status

4.1  1 Questions   Open

  Description
Submit all questions in writing to construction.procurement@iowa.gov.

  Official Documented Meeting Minutes
Estimated budget for bid packages? Will be issued in the addendum. 
 
Temp Cooling on facility? Yes, HCR will be responsible for Temp Cooling. 
 
Curb replacement from removing and installing time frame? This timeframe would need to be reviewed with the roofer for exacts, schedule
shows estimated duration. 
 

Meeting #1 - RFB Pre-Bid Project: 9435.00 DNR HCR Hotel Roof Replacement
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Current available days for a crane to pick over the kitchen area are Monday, Tuesday Wednesday. These dates could change in the Fall and
coordination will be needed with HCR. 
 
Controls, JCI will tie into new unit? Currently tie into existing unit, does MEP contractors need to account for re-hook up on new unit? JCI will
be installing controls on the existing unit and these will need to be re-hooked up once the new unit arrives. This is outside JCI current scope. 
 
New unit structural requirements on existing roof? Farnsworth will look into this as the existing drawings show wood truss system. 
 
Electrical need to be removed and reinstalled on new unit, can existing be used? Verify proper operation and connection points to new unit if
capable. 
 
Removal of gas line for re-roofing? Existing gas line needed to be reconnected for new unit, coordinate installation and disconnect with roof
replacement.

Meeting #1 - RFB Pre-Bid Project: 9435.00 DNR HCR Hotel Roof Replacement
 

 
These meeting minutes are believed to be an accurate reflection of those items discussed and the conclusions that were reached during the referenced meeting.  

Please contact State of Iowa - Department of Administrative Services if there are any discrepancies or questions with the content of these minutes.
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	PART 1  GENERAL
	1.01 SECTION INCLUDES
	A. Fiber-cement siding.

	1.02 REFERENCE STANDARDS
	A. ASTM C1186 - Standard Specification for Flat Fiber-Cement Sheets; 2022, with Editorial Revision (2023).

	1.03 SUBMITTALS
	A. See Section 01 3300 - Submittal Procedures for submittal procedures.
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	B. Store materials under dry and waterproof cover, well ventilated, and elevated above grade on a flat surface.

	1.05 WARRANTY
	A. See Section 01 7700 - Closeout Procedures for additional warranty requirements.


	PART 2  PRODUCTS
	2.01 MANUFACTURER
	A. Source Limitations:  Obtain siding and components from single manufacturer. Match existing.
	B. Basis of Design: James Hardie Building Products, Inc[<>]:  www.jameshardie.com

	2.02 FIBER-CEMENT SIDING
	A. Shingle Panels:  Panels giving appearance of multiple shingles made of cement and cellulose fiber formed under high pressure with integral surface texture, complying with ASTM C1186, Type A, Grade II; with machined edges, for nail attachment.

	2.03 ACCESSORIES
	A. Furring Strips, Metal:  Galvanized metal channels.
	B. Trim:  Same material and texture as siding.
	C. Fasteners:  Galvanized or corrosion resistant; length as required to penetrate, 1-1/4 inches, minimum.
	D. Sealant:  Elastomeric, polyurethane or silyl-terminated polyether/polyurethane, and capable of being painted.
	E. Finish Paint:  Latex house paint acceptable to siding manufacturer; primer recommended by paint manufacturer.


	PART 3  EXECUTION
	3.01 EXAMINATION
	A. Examine substrate, clean and repair as required to eliminate conditions that would be detrimental to proper installation.
	B. Verify that water-resistant barrier has been installed over substrate completely and correctly.
	C. Do not begin until unacceptable conditions have been corrected.
	D. If substrate preparation is responsibility of another installer, notify Architect of unsatisfactory preparation before proceeding.

	3.02 PREPARATION
	A. Protect surrounding areas and adjacent surfaces during execution of this work.
	B. Install Sheet Metal Flashing:

	3.03 INSTALLATION
	A. Install in accordance with manufacturer's instructions and recommendations.
	B. Over Wood and Wood-Composite Sheathing:  Install z-furring of adequate thickness to accept full length of nails and spaced at 16 inches on center.  Leave space at top and bottom open; top may be behind soffit; at bottom install insect screen over opening by wrapping a strip of screen over bottom ends of vertical furring strips..
	C. Allow space for thermal movement between both ends of siding panels that butt against trim; seal joint between panel and trim with specified sealant.
	D. Joints in Horizontal Siding:  Avoid joints in lap siding except at corners; where joints are inevitable stagger joints between successive courses.
	E. Do not install siding less than 6 inches from ground surface, or closer than 2 inch to roofs, patios, porches, and other surfaces where water may collect.
	F. After installation, seal joints except lap joints of lap siding; seal around penetrations, and paint exposed cut edges.
	G. Finish Painting:  Within one week after installation, paint siding and trim with one coat primer and two coats finish paint.

	3.04 PROTECTION
	A. Protect installed products until Date of Substantial Completion.
	B. Touch-up, repair or replace damaged products before Date of Substantial Completion.





