
15 Business Days
Referral to Family 
Centered Services 
(FCS)

12 business days from 
FCS referral
SWCM completes warm 
handoff with FCS and family

25 business days 
from FCS referral
Initial case plan is due 
(Completed by SWCM)

45 Calendar Days from referral
	f Service plan is due
	f Family Functioning 
Assessment completed by 
contractor

135 Calendar Days from referral
Family Functioning Assessment 
completed by contractor (completed 
every 90 days following)

CPA 
20 Business Days

2 Business Days
CPW and SWCM 
complete in-person 
handoff with the family

1 Month (Ongoing)
Monthly report from 
FCS to HHS

45-60 Calendar Days
Contractor will develop a 
map of kin and fictive kin 
relationships and provide a 
copy to the SWCM

10 Business Days 
prior to FFM
FFM facilitator will ask 
family for any specific 
information they would 
like to discuss

90 Calendar Days
Comprehensive 
case plan is due

60-90 Calendar Days
Family Focused 
Meeting (FFM) takes 
place

3 Months-FFM
	f 3 contacts per month
	f 45 minutes per contact
	f 1 contact in home

8-9 Months
Family Focused Meeting 
(FFM) takes place 
(Every 6 months after)
FFM-End of case

	f 1 contact per month
	f 45 minutes per 
contact
	f Contact in home
	f Two months

10 Business Days 
prior to case 
closure
Family Support 
Specialist (FSS) 
completes an 
agency termination 
summary and 
contractor provides 
to HHS and family

Case 
Closure

2 Months
	f Contractor completes 4 
contacts per month
	f 45 minutes per contact
	f 2 contacts in home

Removal
5 Calendar Days 
from removal
Contractor provides 
a Post-Removal 
Conference (PRC)

Monthly
	f Up to 10 contacts or 20 hours of 
child-parent contacts per month
	f 60 minutes per contact
	f At least once per week

*For each additional parent residing in a separate 
household than the child’s primary household

	f Up to 4 additional contacts or 8 hours 
of child-parent contacts per month

Children 
return home
Go to Family 
Functioning 
Assessment 
step

	f 60 minutes per contact
	f Co-facilitate a minimum of 
2 contacts with informal 
supports per month during 
periods of fully supervised 
interactions
	f Up to 2 contacts with siblings 
per month as directed by the 
family interaction plan

Family Centered Services (FCS) Flowchart
Beginning at referral

Beginning at close of CPA

Beginning at removal


