State of lowa
Request for Proposals
Professional Design Services

RFP Cover Sheet
Administrative Information

RFP Number RFP955500-01 Title of RFP IMCC Vehicle Gate 1, 1A & 18 Replacements

Agency lowa Department of Administrative Services (DAS)

The State of lowa Department of Administrative Services (DAS) is seeking professional

Project design services for replacement of 3 vehicle gates and accessories at the IMCC facility in

Description Coralville, lowa.

State Issuing Officer:

Michael Bradbury

Issuing Officer

lowa Department of Administrative Services Hoover
State Office Building, Level 3

1305 East Walnut, Des Moines, |IA 50319-0105 Phone: 515-823-9327
Email: construction.procurement@das.iowa.gov

PROCUREMENT TIMETABLE—Event or Action

Date/Time (Central Time)

State Posts Notice of RFP on TSB website

10/9/26

State Issues RFP

10/11/26

Pre-Proposal Conference Location and Address:
2700 Coral Ridge Ave, Coralville, IA 52241
Is Pre-Proposal Conference mandatory? No

If a map is needed, contact the Issuing Officer.
Virtual Option — Yes

Microsoft Teams meeting

Join:
Ettps://teams.microsoft.com/meet/26768113888885?p=L6dp19LadyQ85th2

Meeting ID: 267 681 138 888 85
Passcode: iX7mT9WS

Dial in by phone
+1 715-318-2945,,662868617# United States, Eau Claire

Phone conference ID: 662 868 617#

10/21/26 at 1:00 PM



mailto:construction.procurement@das.iowa.gov
https://teams.microsoft.com/meet/26768113888885?p=L6dp19LadyQ85fRt2G
https://teams.microsoft.com/meet/26768113888885?p=L6dp19LadyQ85fRt2G

Questions, requests for clarification, and suggested changes from firms due
to Construction Procurement

10/26/26 at 2:00 PM

Proposals Due

11/10/26 at 2:00 PM

Relevant Websites

Website where Addenda to this RFP will be posted http://bidopportunities.iowa.gov

Website where contract terms and conditions are posted

https://das.iowa.gov/sites/default/files/procurement/pdf/ConsensusDoc803.pdf

Firm Proposal Terms

The minimum number of days following the deadline for submitting proposals that the firm guarantees all

proposal terms, including price, will remain firm is 120 Days.



http://bidopportunities.iowa.gov/

1.1

1.2
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1.4

SECTION 1 - INTRODUCTION

PROJECT DESCRIPTION

Construction Manager (Samuels Group) has been engaged for this Project to serve as advisor to DAS

and to provide assistance in administrating the contract for design between DAS and the design firm

according to separate contract between DAS and Construction Manager. DAS is currently seeking

design services from qualified firms for a project consisting of 3 vehicle gates and accessories at the

lowa Medical Classification Center (IMCC) in Coralville, IA.

e The contract for this work will be a modified ConsensusDoc 803. See link on cover page for a
sample contract.

e NOTE: Any responding firm and/or consultant that is part of the project design services cannot
receive an award from the resulting request for bid of construction services.

SCHEDULE
DAS is seeking a firm that can commence work upon execution of a contract. Time is of the
essence.

Execution of Designer’s Contract Week of November 23, 2026
Tentative Design Kick-Off Meeting Week of November 30, 2026
50% Construction Documents and Cost Opinion By To Be Coordinated

95% Construction Documents To Be Coordinated

100% Construction Documents and Cost Opinion By January 22, 2027

Contractor Bidding February 2027

Execution of Contractor’s Contract(s) March 2027

Submittals, Procurement and Construction March 2027 to June 2027
Close out July 2027

BACKGROUND

IMCC has replaced multiple components of each of these 3 vehicle gates and they’re at the end of
their life span. Operators go out frequently causing manual operation, locks aren’t as fastened as
they used to be and the whole gate systems are deteriorated and in need of replacement.

PROJECT DESCRIPTION
Design, bidding and construction administration of the replacements for vehicle gates 1, 1A and 18
and related accessories, which include, but may not be limited to:

e Operators,

e Locks,
e Razor Wire,
e Fencing,

e Interconnection with the current Creative Technologies door control system,
e Any necessary modifications to the Senstar Detection System,and
e Any necessary interconnection with the camerasystem.

Vehicle Gates 1 and 1A are located on the North end of the facility’s campus near their old intake
area. Vehicle Gate 18 is the North gate for the Special Needs Unit’s medical intake. The current gates
have overhead operators with variable speed drives and this project will consider relocation of the
operators to be more serviceable.



SECTION 2 — REQUIREMENTS

The successful firm shall provide the services to the State in accordance with the requirements and scope
of work as provided in this Section.

2.1

2.2

MINIMUM FIRM QUALIFICATIONS

2.1.1

2.1.2

2.1.3

2.14

2.1.5

Firms, other than sole proprietorships and general partnerships, shall be registered with
the Office of the lowa Secretary of State.

The selected firm shall have sufficient and qualified staff to deliver the required services.
In accordance with lowa Code Chapter 26, all plans, specifications, and cost estimates for
a proposed public improvement must be prepared by a design professional licensed or
registered in the State of lowa, including an engineer licensed under Chapter 542B, a
landscape architect licensed under Chapter 544B, or an architect registered under
Chapter 544A.

The selected firm shall have the resources and capabilities and the commitment to
complete the required work in an efficient and timely manner, within the time period
specified/negotiated.

Upon request and at the sole discretion of the State, the firm shall provide documentation
demonstrating its financial stability

Failure to adhere to these instructions may result in a firm’s proposal being deemed non-
compliant with requirements of this RFP and may be cause for rejection of the proposal.

SCOPE OF WORK
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Design Services
Design services shall include:

2.2.1.1 All design disciplines necessary to complete the scope of work.

2.2.1.2 Attend design kick-off meeting onsite to discuss desired outcome of the project
with the Owner, Construction Manager, and Owner’s maintenance staff.

2.2.1.3 Use of the State of lowa’s construction management software program for
uploading all documents, submitting and approving pay apps, and construction
administration. The cost for the use of the software is paid by theOwner.

2.2.1.4 Field examination of the existing buildings.

2.2.1.5 Existing PDF and CADD drawings of the fence detection system as well as PDF
drawings of the original gate installations will be provided to the successful

design firm.

2.2.1.6  Accuracy of drawings shall be verified by the design firm.



2.2.2

2.2.1.7

2.2.1.8

2.2.1.9

2.2.1.10

2.2.1.11

2.2.1.12

2.2.1.13

2.2.1.14

2.2.1.15

2.2.1.16

Design for scope of work. Provide material recommendations based on
experience, quality, and price. Recommendations for replacements and
upgrades shall include non-proprietary equipment and systems.

Provide minor drawing work to assist the Construction Manager in the
development of hazardous materials bid package. This shall include providing
PDF backgrounds for identification, by others, of hazardous materials removal.

Designer shall include any and all survey work required for completion of
project.

Coordinate with State agencies to confirm utilities that may be abandoned as
well as shut down requirements where required.

Provide detailed input of design schedule to Construction Manager for overall
incorporation into master schedule.

Designer shall assist Construction Manager in the evaluation of long lead times.
Quality control during design, preconstruction, and construction.

Compliance with all federal, state, and applicable AHJ codes.

Completion of state building and energy code documents, as required.

Design review will be conducted at 50% Construction Documents, and 95%
Construction Documents. Dates for design review meetings to be coordinated
with the design and project team and set no later than the design kickoff
meeting. Review will be conducted with DAS Owner Representative,
Construction Manager, and Facility Representative, at a minimum. Drawings,
specifications and cost opinions (if applicable) shall be provided at least five
days prior to each review meeting. An additional review meeting may be
required at the end if there are discrepancies in cost opinions or
constructability review questions.

Project Management
Project management services shall include:

2221

2.2.2.2

Review with the Department of Inspections, Appeals, and Licensing’s Building
Code Bureau for approval of plans or exemption from review. All fees
associated with the Bureau are the responsibility of the designer.

Develop and distribute agendas and meeting minutes for all meetings during
the design phase.



2.2.23
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2.2.2,5

2.2.2.6

2.2.2.7

2.2.2.8

2.2.2.9

2.2.2.10

2.2.2.11

Construction cost opinions provided by the design professional team during
design at 50% Construction Documents, and 95% construction documents with
a final estimate for construction included with bid documents per lowa Code.

Construction drawings, specifications (the Construction Manager will produce
Divisions 00 and 01), and addenda.

Provide bid alternates as determined during the course of design and bid
package development.

Assist Owner and Construction Manager in obtaining bids from qualified
contractors.

Construction administration, including creation of the submittal and closeout
items log, review of and responses to submittals and closeout documentation,
RFls, proposal requests, change orders, pay applications, periodic site visits,
attendance at project meetings as required, participation/development of
contractor punch list, closeout documentation review and approval,
certificates of substantial completion, and certificates of final completion, as
well as development of architectural supplemental instructions for design
revisions, and punch lists within the construction management software
program.

Participation with project team during construction progress meetings as
required. Designers shall participate in bi-weekly conference calls during the
construction period.

Field observation reports, with photos, submitted for each site inspection
within five (5) days of the site visit.

Acknowledgement that all documents are copyright to the State of lowa and
shall be turned over to the State of lowa in their native computer format. Any
ASls/RFIs/PRs and addendums will be expected to be incorporated before final
posting. Both the native computer format and PDF versions shall be uploaded
to the construction management software program at the end of the project.

At a minimum, the firm shall participate in the site/virtual visits indicated in the
Designer Scope Checklist. Beyond these site visits, each proposing firm shall
provide additional visits as they see fit to complete the work ofdesign.



3.1

3.2

3.3
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SECTION 3 — ADMINISTRATIVE INFORMATION

GENERAL INFORMATION

3.1.1

3.1.2

DAS will evaluate the qualifications, experience, and other relevant information from
firms interested in contracting with the State of lowa to provide the necessary services to
complete the project described in this RFP.

Firms certified as Targeted Small Businesses are encouraged to submit proposals. The
lowa Economic Development Authority administers the Targeted Small Business (TSB)
Program. Firms meeting the requirements of the program are approved and registered
with the Department of Economic Development and are considered Targeted Small
Businesses for purposes of this RFP and most other solicitations issued by DAS. Questions
concerning the TSB Program and for identification of firms certified as Targeted Small
Businesses, contact the TSB Certification office in the lowa Economic Development
Authority at (515)348-6193.

INQUIRIES

3.2.1

3.2.2

3.23

All inquiries concerning this RFP shall reference the RFP number and shall be provided
(via email) to the Issuing Officer email address identified on the cover page of this RFP.
Addenda type questions must be submitted per the Schedule, Section1.2.

Any information provided by a prospective firm orally shall not be considered part of the
firm’s proposal.

DAS assumes no responsibility for representations concerning conditions made by its
officers or employees prior to the execution of a contract. Oral discussions pertaining to
modifications or clarifications of this RFP shall not be considered part of this RFP and are
not binding.

PREPARATION AND SUBMISSION OF PROPOSALS

33.1

3.3.2

333

Proposals must be submitted on the lowa IMPACS Procurement System.

Firms must submit proposals in the State’s IMPACS Procurement System before the
“Proposals Due” date and time listed on the RFP cover sheet.

Proposals received after this deadline will be rejected and returned unopened to the firm.
It is the firm’s responsibility to ensure that the proposal is received prior to the deadline.
Electronic mail and faxed Proposals will not be accepted.

ECONOMY OF PRESENTATION
Proposals shall address the specific RFP requirements. All questions posed by the RFP shall be
answered clearly and concisely.


https://bids.sciquest.com/apps/Router/PublicEvent?CustomerOrg=DASIowa
https://bids.sciquest.com/apps/Router/PublicEvent?CustomerOrg=DASIowa

3.5

3.6

3.7

3.8

RFP CHANGES AND ADDENDA
The Agency reserves the right to amend the RFP at any time by using an addendum. The firm shall
acknowledge receipt of all addenda in its proposal.

If an addendum is posted after a firm has already submitted its proposal in IMPACS, the proposal
will remain saved. However, the firm must review and acknowledge the addendum, then certify
and resubmit its proposal.

To acknowledge an addendum, the firm must answer the newly posted question in the Questions
section of IMPACS (“yes” or “no”) and then CERTIFY and SUBMIT the proposal.

It is the firm’s responsibility to check for posted addenda documents.

CERTIFICATION OF INDEPENDENT PRICE DETERMINATION
By submission of a response to this RFP, the firm certifies, and in the case of a joint proposal, each
party thereto certifies as to its own organization, that in connection with this procurement:

3.6.1 Any prices or hourly rates in this proposal have been arrived at independently, without
consultation, communication, or agreement, for the purpose of restricting competition, as
to any matter relating to such prices with any competitor.

3.6.2 Unless otherwise required by law, any prices or hourly rates which have been provided in
this proposal shall not knowingly be disclosed by the firm, directly or indirectly, to any
competitor prior to the notice of intent to award a contract forservices.

3.6.3 No attempt has been made or shall be made by the Firm to induce any other person or
Firm to submit or not to submit a proposal for the purpose of restricting competition.

3.6.4 Each person signing this proposal certifies that:

3.6.4.1 He/she is the person in the firm’s organization responsible within that
organization for the decision as to any prices being offered herein,or

3.6.4.2 He/she is not the person in the firm’s organization responsible within that
organization for the decision as to any prices being offered herein, but that
he/she has been authorized in writing to act as agent for the persons responsible
for such decision, and

3.6.4.3 Any offer made by the submitted proposal and any clarifications to that proposal
shall be signed by an officer of the offering firm or a designated agent
empowered to bind the firm in a contract.

NOTICE OF INTENT TO AWARD
After the successful firm has been selected, a copy of the Notice of Intent to Award will be issued
to all firms who submitted proposals in response to this RFP.

WITHDRAWAL OF PROPOSALS
Prospective firms may withdraw, modify, and/or resubmit at any time prior to the date and time

8



3.9

3.10

set for the receipt of proposals. Once the time set for receipt of proposals has passed, a firm shall
not withdraw a proposal for a period of sixty (60) days following the issuance of the Notice of Intent
to Award a contract. Proposals shall remain open and valid for consideration by DAS throughout
this period of sixty days, and until such time thereafter that written request to withdraw a
proposal is received by DAS.

DISPOSITION OF PROPOSALS
All proposals become the property of DAS and disposition of the proposals shall be at the sole

discretion of DAS.

DISCLOSURE OF PROPOSAL CONTENT

3.10.1 Proposals will be placed in the public domain and be available for examination by
interested parties. No proposals shall be disclosed until after a Notice of Intent to Award
has been issued. DAS reserves the right to destroy all proposals if the RFP is withdrawn or
otherwise in the normal course of business. Trade secrets or proprietary information
legally recognized as such and protected by law may be withheld if they are clearly and
conspicuously labeled “Proprietary” in the margin of each individual page where they
appear in the proposal. Pricing information is not normally considered proprietary.

3.10.2

Public Records and Requests for Confidential Treatment

3.10.2.1

3.10.2.2

3.10.2.3

The Agency’s release of public records is governed by lowa Code chapter 22.
Firms are encouraged to familiarize themselves with lowa Code chapter 22
before submitting a proposal. The Agency will copy and produce public records
upon request as required to comply with lowa Code chapter 22 and will treat
all information submitted by a firm as non-confidential records unless firm
requests specific parts of the proposal be treated as confidential at the time of
the submission as set forth herein AND the information is confidential under
lowa or other applicable law.

Failure to request information be treated as confidential as specified herein
shall relieve Agency and State personnel from any responsibility for maintaining
the information in confidence. Firms may not request confidential treatment
with respect to pricing information and transmittal letters. A firm’s request for
confidentiality that does not comply with this section or a firm’s request for
confidentiality on information or material that cannot be held in confidence as
set forth herein are grounds for rejecting firm’s proposal as non-responsive.
Requests to maintain an entire proposal as confidential will be rejected as non-
responsive.

If Agency receives a request for information that firm has marked as
confidential and if a judicial or administrative proceeding is initiated to compel
the release of such material, firm shall, at its sole expense, appear in such action
and defend its request for confidentiality. If firm fails to do so, Agency may
release the information or material with or without providing advance notice
to firm and with or without affording firm the opportunity to obtain an order
restraining its release from a court possessing competent jurisdiction.



3.11

3.12

3.13

3.14

3.15

3.16

3.17

Additionally, if firm fails to comply with the request process set forth herein, if
firm’s request for confidentiality is unreasonable, or if firm rescinds its request
for confidential treatment, Agency may release such information or material
with or without providing advance notice to firm and with or without
affording firm the opportunity to obtain an order restraining its release from a
court possessing competent jurisdiction.

PROPOSAL EVALUATION AND AWARD
The contract shall be awarded to the firm determined to be the best qualified to provide the
services required under this RFP and the best value to the State.

GRATUITIES

The laws of lowa provide that it is a felony to offer, promise, or give anything of value or benefit
to a State employee with the intent to influence that employee’s acts, opinions, and judgment or
exercise the discretion with respect to that employee’s duties. Evidence of violations of this
statute will be turned over to the proper prosecuting attorney.

Note: The State provides reimbursement to its employees for their transportation, lodging, meals,
and miscellaneous expenses that are deemed necessary.

CONFLICTS BETWEEN TERMS

DAS reserves the right to accept or reject any exception taken by a prospective firm to the terms
and conditions of this RFP. Should a prospective firm take exception to the terms and conditions
required by DAS, the firm’s exceptions may be rejected and the entire proposal declared non-
responsive. DAS may elect to negotiate with the firm regarding contract terms or the contents of
the firm’s proposal.

IOWA STATUTES AND RULES
The terms and conditions of this RFP, the resulting contract, or activities based upon this RFP shall
be construed in accordance with the laws of lowa.

COSTS FOR PREPARATION OF PROPOSALS
No payments will be made to cover costs incurred by any firm in the preparation or the submission
of this RFP, nor for any other associated costs.

NEWS RELEASES

News releases or other materials made available to the public, the firm’s clients, or potential
clients pertaining to this procurement or any part of the proposal shall not be made without prior
written approval from DAS.

MISCELLANEOUS
3.17.1 DASreserves the right to accept or reject any part of any proposal, and to accept or reject

any or all proposals without penalty.

3.17.2 DASreserves the right to waive minor deficiencies and informalities if, in the judgment of
DAS, the best interests of the State of lowa will beserved.

10



3.17.3 DAS reserves the right to make a written request for additional information from a firm
to assist in understanding or clarifying a proposal. Any information received shall not be
considered in the evaluation of the firm’s proposal if it materially alters the content of
said proposal.

11



4.1

SECTION 4 — CONTRACT TERMS AND CONDITIONS

ELEMENTS OF CONTRACT
No contract relationship is created or implied by DAS from the acceptance of a proposal
or an interview with a firm in response to this RFP.

4.1.1

4.1.2

4.1.3

The proposed form of contract between the firm and the State will be a revised Consensus
Doc 803, which will be modified to include the following:

41.2.1

4.1.2.2

4.1.2.3

4.1.2.4

4.1.2.5

4.1.2.6

Incorporation, by reference, of this Request for proposal and subsequent
addenda and the proposal submitted by the successful firm in response to this
RFP.

Professional liability insurance in the amount of $2 million will be required. See
Exhibit A —Sample Insurance Certificate.

The proposed project fee, start dates, and scheduling of the selected firm’s
services shall be established during negotiations.

lowa Code Section 8.47, The Accountable Government Act, requires thatthe

terms and conditions of service contracts shall include the following:

e The amount or basis for paying consideration to the party based on the
party’s performance under the service contract.

e Methods to effectively oversee the party’s compliance with the service
contract.

e Methods to effectively review performance of a service contract.

Other terms, mutually agreeable to the State and the firm, may be developed
during negotiations with the selected firm.

Other contract forms, as mutually agreeable, may be utilized as appropriate for
additional services directly associated with this project.

This RFP does NOT establish a statewide contract.

12



5.1

5.2

SECTION 5 — PROPOSAL CONTENT

INSTRUCTIONS

These instructions describe and define the format and content of the proposal. They are designed
to facilitate a uniform review process. Failure to adhere to the proposal format may result in the
rejection of the proposal.

5.1.1 The proposal shall be divided into two parts: (1) the Technical Proposal and (2) the Cost
Proposal. The Technical Proposal and the Cost Proposal shall be labeled as such as
separate files. The files shall be labeled with the followinginformation:

Firm Name — Technical Proposal
Firm Name — Cost Proposal

5.1.2 Please do not exceed 10 MB on the file size of your proposal.

5.1.3 The proposal shall consist of the elements in the order given below, and shall be limited to
thirty (30) single pages or less, not including dividers, cover page, or resumes.

TECHNICAL PROPOSAL

Exhibit 1 - Transmittal Letter
Letter of Transmittal/Statement of Interest including understanding and compliance with all
requirements in this RFP, email address for contact person, and acknowledgment of any addenda.

Exhibit 2 - Executive Summary
Executive summary of the proposal.

Exhibit 3 — Firm Qualifications

e Information regarding Firm’s organizational stability and financial strength (or provide bank or
accountant reference).

® Provide a copy of your organizational chart.

® Provide metrics indicating ability to complete projects on time and onbudget.

o List projects with similar scope and scale

Exhibit 4 — Staff Experience

e Describe the composition of your team. Identify staff to be assigned. Provide resumes of key
individual(s) including education, relevant experience, and certifications/licensing.

e For the staff that will be assigned, identify and describe qualifications, experience, and expertise
in providing services for similar or relevant projects.

e For the staff that will be assigned, provide a list of past similar or relevant projects completed in
the last 5 years and include brief descriptions of what the projects entailed and a contact name
and phone number (reference). In addition, provide estimated project cost, final project cost at
acceptance, and whether it was completed on time.

Exhibit 5 — Applicable State Project Experience

e List of projects the Firm has completed with the State within the last five (5) years. Firms who
have not completed projects with the State within this time period may list projects with other
public entities (i.e. municipal, county, or other governmentalagency).

13



5.3

Exhibit 6 — Approach and Proposed Methods

Overview and discussion of offered services including:

o Describe the proposed design concept.

® Describe approach and methods to ensure constructability of proposed design.

o Describe how compliance with codes is established.

e Describe how life-cycle cost reduction is accomplished by the design.

e Identify which portion(s) of the design will be delegated design. Delegated design is when a
design professional transfers responsibility for designing specific building components or
systems to a contractor, subcontractor, or specialty designer.

o Describe the cost estimating, status reporting, and cost reporting procedures youutilize.

e Describe computer program/software capabilities and expertise you utilize. Please describe
your related experience.

Exhibit 7 — Project Execution

e Provide timeline for project execution.

® Provide the estimated anticipated hours by position.

o |dentify key milestones.

® Describe steps to mitigate risk.

e |dentify methods to ensure quality control throughout the project.
e Describe steps to ensure communication throughout the project.
® Designer Scope Checklist

Cost Proposal

The Department requests lump sum pricing from the firms responding to this RFP, with the lump
sum base scope price being inclusive of all reimbursables, such as printing, mileage and travel
expenses. The Department requests the fee proposal from the firms responding to this RFP be
broken down as follows.

e Construction documents

e Bidding or negotiation assistance

e Construction phase

These breakdown prices will be used as the schedule of values for billing purposes.

® Provide the hourly rates as they apply to assigned personnel for all persons (including sub-
consultants) that will be assigned to the project. Also provide an estimated fee total.

e Provide total for reimbursable charges. (the State has limitations, per State of lowa Accounting
Policies and Procedures 210.245)

e In addition to the lump sum pricing, the Department requests a unit price per construction
inspection visit. This unit price will be additive or deductive based on the number of actual visits
made.

e |dentify costs of subcontracted services such as delegated design or other.

14



6.1

6.2

6.3

SECTION 6 — PROPOSAL EVALUATION, SELECTION, AND AWARD

EVALUATION PROCEDURES

6.1.1

6.1.2

6.1.3

6.1.4

6.1.5

6.1.6

6.1.7

6.1.8

Proposal packages will be opened by the Issuing Officer and the names of all firms who
submitted proposals will be released upon request.

The Issuing Officer will review the proposals for compliance with the RFP
instructions/requirements.

The Issuing Officer will retain non-compliant proposals.

Copies of proposals determined by the Issuing Officer to be compliant with the RFP will
be evaluated.

Evaluation criteria to be used in scoring is shown in 6.2.2.
All answers provided to the questions asked in this RFP are subject to verification.
Misleading answers shall be grounds for disqualification at any stage in the procurement

process.

DAS reserves the right to make a written request for additional information from a
prospective firm to assist in understanding or clarifying aproposal.

The firms with the highest scoring proposals may be selected for interviews.

SELECTION PROCEDURES

6.2.1 A selection committee will be formed to evaluate all compliant proposals. The
committee’s size and membership will be determined at the sole discretion of DAS.
6.2.2 Criteria for evaluating the proposals:
Criterion Points
Exhibit 3 — Firm’s Qualifications 30
Exhibit 4 — Staff Experience 15
Exhibit 5 — Applicable State Project Experience 10
Exhibit 6 — Approach and Proposed Methods 35
Exhibit 7 — Project Execution 10
Interviews (optional) TBA
AWARD OF CONTRACT
6.3.1 After selection, DAS will meet with the firm for the purpose of negotiating an agreement
that is acceptable to both parties. If the parties do not achieve an acceptable
agreement, DAS reserves the right, at its sole discretion, to negotiate with other RFP
respondents.
6.3.2 Should the above process not result in a contract, DAS will re-evaluate relevant issues and

take appropriate follow-up action.

15



ATTACHMENTS:

Exhibit A — Sample Certificate ofInsurance
Exhibit B - Design Services Checklist
Exhibit C - Photos

*+%% END OF RFP****
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EXHIBIT A — SAMPLE INSURANCE CERTIFICATE

L~

SAMPLE

CERTIFICATE OF LIABILITY INSURANCE

DATE (MmO YY)
2/ 300 [ xaen

REPRESENTATIVE OR FRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPOMN THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW, THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A& CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

certificale halder in lieu of such sndorsement(s).

IMPORTANT: N the ceriificate holder s an ADDITIOMAL INSURED, the pollcy(les) must be endorsed. |f SUBROGATION 15 WAIVED, subject to
the terms and conditions of tha palicy, certain policies may raquire an sndorsemant. & statamant on this certiflcate does not confer dghts to the

FRocueEr (a7 Agent's Information
Agent's Hames PHOME L
Agent'as Address s
-
—— _ ) = Al Company A[AM Bast Rated A/VI or Battsr) | Admictad
MBURED |NSURER 3 | Carriers
Designer's Name INSURER € |
Designer's Address | ihisumese o :
| IMsuRRR S -
JMSUREREL

COVERAGES CERTIFICATE NUMBER:

REVISION NUMBER:

THIS E5 TO CERTIFY THAT THE POLCIES OF INSURANCE USTED BELOW HAVE BEEN BSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED, MOTWITHSETANDRG ANY REQOUIREMENT, TERM OR COMDITION OF ANY CONTRACT DR OTHER DOCUMENT WITH RESPECT TO 'WHICH THES
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSLIRANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS5 SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN RECUGED BY PAID CLAIMS,

e TYPE OF INSURANCE = PELIEY NUMBER oz Lot et unrs Mindimam
CONMERCIAL GENERAL LIASILITY §TBD- CGL 3/1/17 |3/1/18 Ewm%m 51,000,000
A | cLansamoe E]D&:LIR | PRFMEES M
—_— MIED EXF [y oo parzon) ]
= PERBoNAL 4 Aoy uuRy | 51,000, 000
GEML AGGREGATE LIMIT APFLIES PER: GENERAL AGGREGATE 52,000,000
"mm‘lrx_l.lpg Lo | PRODUCTS - cowroe saa | 54, 000, 000
DTHER; ]
HUBHED SIHGE LR
S e LY. $#THD-AL 3/1/17 | 3/1/18 | Bronins T 14 1,000,000
B X | rend o BOOILY INJURY [Pa persan) | €
[ | Mome SCHEDULED BOOILY INJURY [Pat sccsart| §
|| ireD auToE i $
£
c MLl BoCUR EACH DCCURRENCE g
EXCESS LISE Rl [ :
§ — s
MO EMPLOYERS LIABLITY #TBED-WC 3/1/17 | 3/1/18 |5y [ X[ 2™ | $1, 000, 000
(T |’i.|m.u EL. EALH ALILEN] 31,000,000
i £L DisEase-saEmpioved 3 1, 000, 000
: “5’ Epine Bl pisEass -poucy Ly [ s 1, 000, 000
Professional Liability #TBO- DPR 3/1/17|3/1/18| Per claim $2,000, 000
[Claims-Made Palicy) te £2.000. 000
|Max Ded: $25,000 bt Ll
DESCRIPTION OF OFERATIONS | LOCATIONS (VEHICLES. [ACORD 101, may b e ——
Project XXKX, XX (Mmbervanes by propec
CERTIFIGATE HOLDER CANCELLATION

Iowa Department of Administrative Sarvicss (DAS)

109 SE 13th Street
Des Moinas, IA 50318

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, WOTICE WILL BE DELWVERED N
AGCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REFRESENT ATIVE

Signature

ACORD 25 (2014/0)

B 1968-2014 ACORD CORPORATION. All rights resarvad.

Tha ACORD name and logo are registered marks of ACORD
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EXHIBIT B - DESIGN SERVICES SCOPE CHECKLIST

(* ) required by DAS

Virtual On Site Remarks / Responsible Party if Not performed by
Included Excluded TBD Meeting Meeting Arch/Engineer
PROJECT ADMINISTRATION AND MANAGEMENT SERVICES
Project Administration x (1 1 -1 -
Disciplines Coordination / Document Checking x | 91 | -1 -
Code Authority Consulting / Review / Approval x | 1 e | - Exemption or Approval Review Uploaded to Procore
Schedule Development Assistance ) S I L e
Schedule/Coordinate all Pre-design, Design Development, Bidding/Letting, X
Construction, and Closeout Meetings | | %~ (| 7 | 77 Typically completed by CM
Document Review (All Phases) x | 1 | - | -
Submittal - Written Monthly Progress Reports x [ 1 | -
Submittal - Monthly Progress Contract Documents x [ 1 - | -
Marketing Presentations x [ 1 |
LEED Certification / Rebate Assistance / Etc x [ | -
DESIGN DEVELOPMENT - CONSTRUCTION DOCUMENTS
Designer Kick Off Meeting X 1
X Each proposing firm shall provide visits as they see fit to

Field Examination of existing buildings (onsite) (2~ ¢+ | 7T 77 complete the work of design
Meeting(s) with Owner Including minutes (includes consultants) x {1 e | Uploaded to Procore
Materials Research/Specifications x | | | =1 ==

To be completed by Designer and Included with their RFP
Design / Documentation - Architectural | | T T proposal

To be completed by Designer and Included with their RFP
Design / Documentation - Structural (| | 7T T proposal

To be completed by Designer and Included with their RFP
Design / Documentation - Mechanical | | T T proposal

To be completed by Designer and Included with their RFP
Design / Documentation - Electrical | | (| T | 7 proposal

To be completed by Designer and Included with their RFP
Design / Documentation - Fire Systems | | T T proposal

To be completed by Designer and Included with their RFP
Design / Documentation - Access Control | | (| TT | 77 proposal

To be completed by Designer and Included with their RFP
Design / Documentation-Civil | | T T proposal

To be completed by Designer and Included with their RFP
Design / Documentation - Telecommunicatons | | T T proposal

To be completed by Designer and Included with their RFP
Design / Documentation - Building Automation Controls | | | | T T proposal

To be completed by Designer and Included with their RFP
Design / Documentation - Landscape | | (| T | 77 proposal

To be completed by Designer and Included with their RFP
Design / Documentation - Interior (Furniture) | | (| T | 77 proposal

To be completed by Designer and Included with their RFP
Design / Documentation - Special | | (| T | 7 proposal

To be completed by Designer and Included with their RFP
Design / Documentation - Acoustical | | (| T | 77 proposal

To be completed by Designer and Included with their RFP
Design - Graphics and Signage | | | | T/ | 77 proposal
Coordination of Owner Supplied Equipment/Materials x 1 | - | - Coordination of Razor Wire Modifcations
Coordination with Owner/CM for Scope of Hazardous Materials Testing x ! 1 | - 1 -
Energy Report x [ 1 -]
Progress Contract Documents for Review - SD x [ | —— ] - Uploaded to Procore & Bluebeam Studio Session
Progress Contract Documents for Review - DD ) N N B Uploaded to Procore & Bluebeam Studio Session
Progress Contract Documents for Review - 50% CD X 1 Uploaded to Procore & Bluebeam Studio Session
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EXHIBIT B - DESIGN SERVICES SCOPE CHECKLIST

(*) required by DAS

Included Excluded

TBD

Virtual
Meeting

On Site

Remarks / Responsible Party if Not performed by
Arch/Engineer

Progress Contract Documents for Review - 95% CD

X

Meeting

Uploaded to Procore & Bluebeam Studio Session

Prepare Bidding Contract Documents

X

Uploaded to Procore

Prepare Front End for Bidding Contract Documents

Typically completed by CM

Statement of Probable Construction Cost - SD

Statement of Probable Construction Cost - DD

X[ | |

Statement of Probable Construction Cost - 50% CD

Statement of Probable Construction Cost - 95% CD

Statement of Probable Construction Cost - 100% CD

Uploaded to Procore

Submit to Department of Inspections and Appeals for Preliminary Review

Upload to Procore

Submit to Department of Inspections and Appeals for Exemption or Full Plan
Review

Upload to Procore

Review/Approve 95% Submittal Log, Attic Stock Log, Closeout Log

X[ X | X]X] x| X

Tabulation of Areas and Program Comparison - DD

Tabulation of Areas and Program Comparison - CD

Presentation Model / Renderings

X[ ] x|

BIDDING / LETTING

Identify Bid Strategies

Attend Pre-Bid Meeting(s) / Tour(s)

Lead Pre-Bid Meeting (s) / Tour (s). Including Meeting Minutes.

Typically completed by CM

Prepare Addenda

Statement of Probable Construction Cost - All Addenda

Attend Bid Opening

Typically attended by CM/OR

Bid Evaluation

Review Construction Contract Agreements

Typically completed by CM/OR

CONSTRUCTION ADMINISTRATION SERVICES

Participate in Construction Kick-Off Meeting

Submittal Service (Shop Drawings, etc.)

x| | X

Participation in Bi-weekly conference calls during the construction period

Site Observation with Reports

Upload to Procore. At minimum include site observations as
indicated. Beyond these site visits, each proposing firm shall
provide a unit cost per construction inspection visit.

Approval of Constructor Pay Applications

Testing and Inspection Report Review

Supplemental Documentation (ASIs)

Change Requests / Change Order Review/Approval

Interpretations and Decisions of Contract Documents

Creation of Punch List

X[ X X| x| X[ X

Punch List Management

Typically managed by CM

Punch List Completion Verification

Project Closeout Review/Approval (O&Ms, As-builts, COSC, COFC, etc)

X[ X

Upload to Procore

Contract Cost Accounting

Typically managed by CM/OR

POST CONSTRUCTION SERVICES

Post Project Review Meeting Participation

Update of CAD Files (Change Orders, RFls, ASls)

Update of CAD Files (Record Documents)

X

Warranty Review

X

Expert Witness

X

Total Virtual/On Site Meetings
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I W“ \.. Job #: 9555.00 DOC IMCC Vehicle Gate VG1, 1A and VG18 Replacements
2700 Coral Ridge Ave

Department of
Coralville, Iowa52241

Administrative Services

State of Iowa - Department of Administrative Services

Description N Description
Taken Date Uploaded By Taken Date Uploaded By
Jennifer Kleene Jennifer Kleene
Upload Date File Name Upload Date File Name
10/05/2026 at12:36 pm 31681CC7-5100-4929-ADC8-9B1... 10/05/2026 at12:36 pm B2F003AD-06C9-45B1-BD84-08C...
Album Album
Unclassified Unclassified

Description Description

Taken Date Uploaded By Taken Date Uploaded By
Jennifer Kleene Jennifer Kleene
Upload Date File Name Upload Date File Name
10/05/2026 at 12:36 pm 854757D3-3B3D-4CF5-A11B-EE3... 10/05/2026 at12:36 pm 95D49156-BEDC-47C8-BCBF-C2E...
Album Album
Unclassified Unclassified
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https://storage.procore.com/api/v5/files/us-east-1/pro-core.com/42578-c/2449663-p/01M46J5ZJW7FRW978AYGNQ45YJ?companyId=87524&projectId=3669442&sig=8df8a09292d273ccc0697e3fc437427bfec6b9df43485a79cd66f8f11a735744
https://storage.procore.com/api/v5/files/us-east-1/pro-core.com/42578-c/2449663-p/01M46J5ZHV9N65DXJSCZG8S06R?companyId=87524&projectId=3669442&sig=b47823c19c4c7cd62ce0630aad4381efe3304fa6ab851293fc7bbbb5bd27e265
https://storage.procore.com/api/v5/files/us-east-1/pro-core.com/42578-c/2449663-p/01M46J5YHGMQMYMRZRV56R6HA9?companyId=87524&projectId=3669442&sig=7289f3e1caf8a2a0e17fcc231217c3dd852fd6238b5a3182284dd6a073cc0cce
https://storage.procore.com/api/v5/files/us-east-1/pro-core.com/42578-c/2449663-p/01M46J5YJTR99MB8EZNC8R1CNY?companyId=87524&projectId=3669442&sig=028fc6ce912ce5394e593595dbf3ac2a09c4dda696ed6cc24fde81054fdecbac

|OWA.

Department of

Administrative Services

State of Iowa - Department of Administrative Services

Description

Taken Date

Upload Date
10/05/2026 at12:36 pm

Album

Unclassified

Uploaded By

Jennifer Kleene

File Name
984E4235-9A4A-4618-B23D-20B...

Description

Taken Date

Upload Date
10/05/2026 at 12:36 pm

Album
Unclassified

Uploaded By
Jennifer Kleene

File Name
052E7FEF-914C-4684-AE57-B793...

Printed on Fri Oct 9, 2026 at 09:49 am CDT

Job #:9555.00 DOC IMCC Vehicle Gate VG1, 1A and VG18 Replacements

2700 Coral Ridge Ave
Coralville, Iowa52241

Description

Taken Date

Upload Date
10/05/2026 at12:36 pm

Album

Unclassified

Uploaded By
Jennifer Kleene

File Name
394ED798-DCDF-405A-96D6-E4A...

Description

Taken Date

Upload Date
10/05/2026 at12:36 pm

Album
Unclassified

Page 2 of 4

Uploaded By

Jennifer Kleene

File Name
490C9368-DBF1-4814-8CF3-878...


https://storage.procore.com/api/v5/files/us-east-1/pro-core.com/42578-c/2449663-p/01M46J5ZH3VFGWCMNN60J2F6YZ?companyId=87524&projectId=3669442&sig=e6fc79d3e47f0515ef6690dbae12c624d0af8308c4394bbda29e8aefd8c87395
https://storage.procore.com/api/v5/files/us-east-1/pro-core.com/42578-c/2449663-p/01M46J5YJ4GWAHNXGC4ZQF76JS?companyId=87524&projectId=3669442&sig=f271c774f1245e42e5ae17c8ed8219c39315f3172c63d446d901661dd76404e0
https://storage.procore.com/api/v5/files/us-east-1/pro-core.com/42578-c/2449663-p/01M46J5YHSG861AFMYVMEB62CY?companyId=87524&projectId=3669442&sig=dc9a3ed8b5b6c4871be836dd24289725084bcce814e0516c90786d78a57fb82b
https://storage.procore.com/api/v5/files/us-east-1/pro-core.com/42578-c/2449663-p/01M46J5ZHN28K9RS6WZPQ18CPQ?companyId=87524&projectId=3669442&sig=c5886848f0e5c7766207bb1065fabc30ec22664859fec1de527f15a92b64f4ec

|OWA.

Department of

Administrative Services

State of Iowa - Department of Administrative Services

Description

Taken Date

Upload Date
10/05/2026 at12:36 pm

Album

Unclassified

Uploaded By

Jennifer Kleene

File Name
B797349B-F8CC-4860-A0D4-701...

Description

Taken Date

Upload Date
10/05/2026 at 12:36 pm

Album
Unclassified

Uploaded By
Jennifer Kleene

File Name
7023EEB6-DD5A-4725-AD6D-04B...

Printed on Fri Oct 9, 2026 at 09:49 am CDT

Job #:9555.00 DOC IMCC Vehicle Gate VG1, 1A and VG18 Replacements

| TYNETAL JGE NO.

2700 Coral Ridge Ave
Coralville, Iowa52241

-ty

76 .
- LOVEWELL FENCE/UAXDALE CORRECTIONAL FACILITY
(21 PLUSS 12W X 146
4 HP 208 VAC 3 PH 24 VOLT WITH LDM
GATE 4 SLIDES RIGHT TOOPEN  +
A 2 SLIDES LEFT 10 OPEN J
200 GATE PANELS FOR ABOVE

Description

Taken Date

Upload Date
10/05/2026 at12:36 pm

Album

Unclassified

Uploaded By

Jennifer Kleene

File Name
639EFEA9-D3BB-45F0-82F0-B5C...

Description

Taken Date

Upload Date
10/05/2026 at12:36 pm

Album
Unclassified

Page 3 of 4

Uploaded By
Jennifer Kleene

File Name
9596D2BE-A682-4D93-A446-A06...


https://storage.procore.com/api/v5/files/us-east-1/pro-core.com/42578-c/2449663-p/01M46J5ZFGAJ6VEAEGX5F6Y081?companyId=87524&projectId=3669442&sig=f1addbd2f83897e11d81f5941bae5d3483107b26b5ce37b27cdfbbfdceb2bf7c
https://storage.procore.com/api/v5/files/us-east-1/pro-core.com/42578-c/2449663-p/01M46J5YNWM71SKGX9EBD291ZA?companyId=87524&projectId=3669442&sig=0f99a67b0aa0cfd2cae1cb28f411b5ec91045de70fd3eb47fc0cf77b438670b1
https://storage.procore.com/api/v5/files/us-east-1/pro-core.com/42578-c/2449663-p/01M46J5ZHVJEX3W5AEE5QS4D32?companyId=87524&projectId=3669442&sig=8a597efac8b6ba2cc310f84cf8f3e8961cb5d34964615604974520847326bee3
https://storage.procore.com/api/v5/files/us-east-1/pro-core.com/42578-c/2449663-p/01M46J5YGH1RKCD1WTXJK96GJQ?companyId=87524&projectId=3669442&sig=5cfebbf9969757d26fcd731fee88323f4ae771e330d7b7501539a65eedca55d2

|OWA.

Department of

Administrative Services

State of Iowa - Department of Administrative Services

TYMETAL JOB NO, 3476
LOVEWELL FENCE/OAKDALE CORRECTIONAL
(2) PLUSS 12'W X 14'H
1 HP 208 VAC 3 PH 24 VOLT WITH LDM
GATE 1 SLIDES RIGHT TO OPEN
GAT 2 SLIDES LEFT TO OPEN
270D GATE PANELS FOR ABOVE

Description

Taken Date

Upload Date
10/05/2026 at12:36 pm

Album

Unclassified

Description

Taken Date

Upload Date
10/05/2026 at12:36 pm
Album

Unclassified

Uploaded By

Jennifer Kleene

File Name

E6C8617D-46C7-4402-8433-B21...

etal Job# 132 (
Power: 2081

Uploaded By

Jennifer Kleene

File Name
36F91E5B-3B86-4C4A-8A77-646...

Printed on Fri Oct 9, 2026 at 09:49 am CDT

Job #:9555.00 DOC IMCC Vehicle Gate VG1, 1A and VG18 Replacements

2700 Coral Ridge Ave
Coralville, Iowa52241

Description

Taken Date

Upload Date
10/05/2026 at12:36 pm

Album

Unclassified

Page 4 of 4

Uploaded By

Jennifer Kleene

File Name
A9A84B9OC-ECE9-4214-9BE4-B45...


https://storage.procore.com/api/v5/files/us-east-1/pro-core.com/42578-c/2449663-p/01M46J5YGBA1N856EEMN700MYC?companyId=87524&projectId=3669442&sig=b66b723d8974b1ce8d83109e2957de36eb7ad6ffd90a10475f0ee92a87bad9b6
https://storage.procore.com/api/v5/files/us-east-1/pro-core.com/42578-c/2449663-p/01M46J5YHFE7V12EGK740KNW4B?companyId=87524&projectId=3669442&sig=44d1376c604dcf75579573b1a4bede6e547ed1c4d2072ec876f53a246521d007
https://storage.procore.com/api/v5/files/us-east-1/pro-core.com/42578-c/2449663-p/01M46J5YG9K67E8T8J8XBPK14B?companyId=87524&projectId=3669442&sig=cad72d1e8eef0b55100c52db217cdeb6906c9f9d97ed85b610a6667ff9c9ec63
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