RFI MED-19-029- SI Response
Appendix A – MED-19-029 SI Vendor Submission Document

To respond to the Iowa Department of Human Services’ RFI No. MED-19-029, submit this document as an electronic word processing document that is compatible with Microsoft Word software and sent as an attachment to email along with any additional diagrams referenced in the response as needed. Email these documents to: Kjones1@dhs.state.ia.us. Please use the phrase “Request for Information Response” in the email’s subject line. Respondents are encouraged to request a confirmation of receipt of the emailed response.

Please make responses specific, concise, and complete enough to explain the point. Respondents may answer any question they choose; there is no obligation to answer each question. The Agency requests that the total number of pages of the final response, including both written responses and the associated attachments, not to exceed 50 pages. Do not include marketing materials as part of the response.

Please reference Section 5.1 of the RFI for the date this written response document is due.

In the space below, please enter the name of a contact person for this response. Include that person’s title, company name, mailing address, telephone number(s), and an email address, if available. If other persons contributed to this response, please list them subsequently.

Contact:
Title:
Company:
Mailing Address:
Telephone Number(s):
Email Address:

	Request for Confidential Treatment (See RFI Section 6.4.1)

	Location in Bid (Tab/Page)
	Statutory Basis for Confidentiality
	Description/Explanation

	
	
	




Use the below questionnaire to enter responses. Where diagrams or other attachments are required, provide a reference to the corresponding attached files.
 
1.0 Team Structure
Q1. What feedback do you have regarding the Agency’s proposed roles and responsibilities in Appendix C – MEME DDI Responsibilities?
Response:
Q2. What delivery team structure (with teams and roles) would best align with the scope and approach defined in the RFI and the responsibilities defined in Appendix C – MEME DDI Responsibilities to complete the phase 1 DDI scope? 
Response: 
Q3. What operational structure would be most beneficial to the Agency in order to support production post-phase 1 and continue DDI for ongoing phases?
Response:
2.0 Delivery Methodology
Q4. What delivery methodology should be utilized to implement the scope/approach defined in the RFI?
Response:
Q5. What recommendations do you have for the Agency to deliver the project scope effectively using this methodology?
Response: 
Q6. Have you recently implemented a project of similar scope? Which states and projects? What challenges were encountered? How were these challenges mitigated?
Response: 
Q7. What would be the best strategy for the initial launch of the DDI phase of the proposed phase 1 in terms of resourcing, training, critical path first steps, etc.?
Response: 
Q8. What suggestions do you have for mitigating the challenges listed in Section 2.5 of the RFI?
Response: 
3.0 Innovation
Q9. What innovative recommendations do you have for delivering the proposed project scope?
Response:
Q10. How should the Agency continuously advance innovation throughout the life of the project?
Response: 
4.0 MECT Checklist Traceability
Q11. What approach should the Agency utilize to maintain traceability to the MECT checklists?
Response:
Q12. [bookmark: _GoBack]What practices should the Agency implement to effectively facilitate the completion of CMS certification milestones?
Response:
5.0 Middleware Management
Q13. What are the best practices the Agency should consider for managing a common set of middleware products in a modernized architecture while integrating with leveraged by existing Agency systems?
Response:
6.0 Data Migration
Q14. What practices should the Agency follow for migrating data from legacy systems into the new platform?
Response:
Q15. What data migration tools should be utilized to complete data migration work?
Response:
7.0 Procurement Options
Q16. Are your SI services available for procurement through a state or federal master agreement?
Response:
Q17. If yes, what are the details of this arrangement?
Response:
8.0 Pricing Structure
Q18. How should the SI contract be structured to deliver the defined scope in terms of pricing?
Response:
Q19. What is your minimum staffing footprint required to engage in a contract with the Agency?
Response:
9.0 Conclusion
Q20. What other information would you like to share with the Agency for consideration related to the information provided in this RFI?
Response:
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