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First Amendment to the Iowa Department of Human Services 
Medicaid Enterprise Modernization Effort (MEME) Provider Outcomes Solutions Request for Information

This Amendment to RFI Number MED-22-016 is effective as of June 30, 2022.  The RFI is amended as follows:

Revision 1.  RFI Appendix A, Question 12, is amended to read as follows:
Q12. Iowa Medicaid has professional services vendors performing the majority of the Medicaid business functions in distinct business units, while state staff provide policy and oversight. 
a) [bookmark: _Hlk107500768]Describe lessons learned for maintaining business continuity in existing systems (old elephant) while incrementally delivering new business capabilities in parallel in the modernized solution(s) (new elephant). 
b) What recommendations do you have for timing/structure of our professional services contracts to support the old elephant/new elephant approach?

Revision 2.  RFI Appendix A, Question 20, is amended to read as follows:
[bookmark: _Hlk107501072]Q20. The Agency understands many services required to deliver current and future prioritized outcomes could be provided by a System Integrator (SI) Vendor. What recommendations do you have for an overall strategy for system integration services? How would you suggest the Agency structure/sequence system integration work?

Revision 3.  RFI Appendix A, new Question 26, is added as follows:
[bookmark: _Hlk107501102]Q26. Describe any communication strategies or lessons learned that could improve vendor and state engagement during the procurement lifecycle and implementation phase.
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