
 

Addendum 2 for RFP 950100-01 

  

Project Name: DOC NCCF AHU & Condenser Replacement Unit A&B  

RFP #: 950100-01 

DAS Project #: 9501.00 

Date: 2/9/2026 

 

Bid Due: 2/13/2026 at 2:00pm 

 

Addendum No. 2 Items:  

 

1. Includes attached Pre-Proposal Conference Meeting Minutes & Sign-In Sheet from the 

2/4/2026 meeting.  

2. Photos attached from Pre-Proposal Conference Site walk. 

3. Attached is 1992 Drawings from Living Unit C A/C upgrade which contains a building 

layout and set up similar to Living Unit A.  

i. This was requested during the Pre-Proposal Meeting to be provided.  

4. Questions Received by DAS Procurement 

i. Architect firm unable to attend and request a recording of the pre-bid meeting if 

available.   

1. The meeting was not recorded, meeting minutes will be provided.  

 

 

 

END OF ADDENDUM 

 

 

 



 
State of Iowa - Department of Administrative Services
109 SE 13th St.
Des Moines, Iowa 50319
P: (515) 281-7260

Project: 9501.00 DOC NCCF Air Handler Replacement
and Condenser Coils Unit A and B

313 Lanedale
Rockwell City, Iowa 50579

 
 

RFP Pre-Proposal Minutes: Meeting #1
 

Meeting Date Feb 4, 2026 Meeting Time 11:45 am - 12:15 am Central Time (US & Canada)

Meeting Location North Central Correctional Facility Video Conferencing
Link

Join Meeting

Overview Meeting to allow prospective design firms to visit the project site, when possible, and learn more about the scope. 

Notes

Attachments RFP950100-01 - NCCF AHU & Condenser Replace Unit A&B.pdf
 
 
Scheduled Attendees

Name Company Phone Number Email Attendance

Noah Thelen McGough Construction P: (515) 639-3853 noah.thelen@mcgough.com Present

Wade Hammen North Central Correctional Facility P: (515) 574-4700 wade.hammen@iowa.gov Present

Jennie Elliott State of Iowa - Department of
Administrative Services

jennie.elliott@iowa.gov Present

 
 

Introduction

No.  Mtg Origin Title Assignment Due Date Priority Status

1.1  1 Introductions   Open

  Description
Attendance

  Attachments
RFP Meeting Sign In Sheet - AHU Replacement A&B.pdf 

  Official Documented Meeting Minutes
See attached sign in sheet. 
In Person: 
DAS - Jennie E.
NCCF - Wade H.
McGough - Noah Thelen
RCE - Scott Jasper 
IMEG - Nate Jacques 
 
Online: 
KCL - Joshua 
TKDA - Tim H and Sandra 

 

Project Overview
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https://teams.microsoft.com/l/meetup-join/19%3ameeting_YTBkNmU4ZjYtZTNlNy00ZWQxLWI3YmYtZTkyZWE2N2Q0YmMy%40thread.v2/0?context=%7b%22Tid%22%3a%22c6c429d4-d18c-4ab8-a9a8-f0c82d33f945%22%2c%22Oid%22%3a%22ad237dea-5ff5-4be7-999b-c513373d00a8%22%7d
https://storage.procore.com/api/v5/files/us-east-1/pro-core.com/42578-c/7600333-p/01KF45QAT182GW0M57P9A8FRQJ?companyId=87524&projectId=3330067&sig=8b8f39d58893becf2ddf4cca6787a330a26bb2daa102145ea9bb7f33028bf324
https://storage.procore.com/api/v5/files/us-east-1/pro-core.com/42578-c/7600333-p/01KGQBBA2KDR76RV2J311RQAG5?companyId=87524&projectId=3330067&sig=9ec86adc56c3a4cb47b6dfd5480847737abf95ee1d42649ccbe2ae3f16dd8d57


No.  Mtg Origin Title Assignment Due Date Priority Status

2.1  1 Scope Review   Open

  Description
Design services from qualified firms for a project consisting of removal and replacement of the existing AHU and exterior condensing unit
located in both Living Unit A and Living Unit B at North Central Correctional Facility. This work consists of modification to the ductwork,
plumbing, electrical and site work for new equipment pad in two separate location on campus under the same project scope. Living units will
be occupied during construction.

• Identify and provide options on what components can be salvaged or re-used, what components are needed to be replaced. 
• Existing PDF/CAD drawings are not available, but PDF drawings for similar replacements in Living Unit C and Unit D are available. 
• Cordination with State Historic Preservation Office (SHPO) will be needed. During design drawings will need to be submitted to SHPO
to confirm they meet design requirements prior to issuing. 

  Official Documented Meeting Minutes
Scope was reviewed, 
- NCCF performed a similar project on Unit C, drawings are available for this project and this building is similar to Unit A. These can be made
available for the designers to review in the addendum. 
- Confirmation of how many units are being replaced per building. Living Unit A - 2 (1st Floor and Stairwell) & Living Unit B - 1 (Stairwell) 
- Photos and Unit sizes have been requested to be included in Addendum. 
- In Living Unit A, NCCF would like to salvage one of the newer condensing units that was replaced previously. 
- It was discussed that SHPO will not have much involvement in this project but DAS will still submit the project. The building are not on the
registry and it is not planned to make any modifications to the "architecture" as this is an equipment replacement. 
- Basis of Design can be Dakin but need to allow approved equals. NCCF is currently using Semins controls, but working with Baker Electric
and in process of switching over. 
- A hazardous materials survey has not been performed yet, DAS will coordinate this during design. 
 

 

No.  Mtg Origin Title Assignment Due Date Priority Status

2.2  1 Schedule Review   Open

  Description

• Questions Due to construction.procurement@iowa.gov: 2/6/2026 by 2:00pm 
• Addendum Issued: 2/9/2026 pending questions 
• Proposals Due: 2/13/2026 by 2:00pm 
• Selection of Designer/Issue NOI: Week of 2/16/2026
• Execution of 803 Contract: Week of 2/16/2026

 

• Tentative Design Kickoff Meeting: Week of February 23rd, 2026
• 100% DD: Design professional to propose in RFP Schedule
• 50% CD and budget: Design professional to propose in RFP Schedule
• 95% CD: Design professional to propose in RFP Schedule
• 100% CD and budget: April 29th, 2026 ( 2 Months ) 
• Contractor Bidding: May, 2026
• Execution of Contractor's Contract(s): June, 2026 
• Submittals, Procurement and Construction: June, 2026 to October, 2026
• Closeout: November, 2026 to December, 2026 

  Official Documented Meeting Minutes
- It was questioned if one of the DD/CD meetings (50% CD) review dates could be removed due to meeting the deadline with 100%
completion. This many meetings and deliverables might be difficult to meet this deadline. It was discussed that the design firm could show this
option in the Proposal when submitting schedule.  
- 10 Site visits are required in the RFP, it was discussed that any unused visits will be credited back to the project. Teams meetings will be
used as needed. 

 

Meeting #1 - RFP Pre-Proposal Project: 9501.00 DOC NCCF Air Handler Replacement and Condenser
Coils Unit A and B

 

 
State of Iowa - Department of Administrative Services Page 2 of 3 Printed On: Feb 5, 2026 11:01 AM CST
 
 
 

   

mailto:construction.procurement@iowa.gov:


RFP Overview

No.  Mtg Origin Title Assignment Due Date Priority Status

3.1  1 RFP Requirements Review   Open

  Description

• All questions to be directed to construction.procurement@iowa.gov
• DAS uses Procore online project management system for all projects, at no cost to the designer.
• DAS uses a modified ConsensusDocs 803 Form of Agreement
• DAS requires a project-specific Certificate of Insurance and specifies a Professional Liability policy of $2,000,000 with a deductible of
$25,000

o Must note in proposal if deductible is different and provide a letter of financial stability from bank
o Must provide COI prior to contract execution

• Ensure the following items are included in the proposal:

o Project-specific schedule
o Resumes for all technical staff that will be assigned to the project 
o Anticipated hours and rates for each person on the design team
o Lump sum broken down by schedule of values

 

Conclusion

No.  Mtg Origin Title Assignment Due Date Priority Status

4.1  1 Designer Questions   Open

  Description
Any questions?

  Official Documented Meeting Minutes
Site Visit was performed to review the Unit A and B. Photos will be provided. 

Meeting #1 - RFP Pre-Proposal Project: 9501.00 DOC NCCF Air Handler Replacement and Condenser
Coils Unit A and B

 

 
These meeting minutes are believed to be an accurate reflection of those items discussed and the conclusions that were reached during the referenced meeting.  

Please contact State of Iowa - Department of Administrative Services if there are any discrepancies or questions with the content of these minutes.
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UNIT A



UNIT B
















