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PURCHASING AND CONTRACTING OFFICE 

Camp Dodge – Building 3465 
7105 NW 70th Avenue 

Johnston, Iowa  50131-1824 
 

 

 

 
 
NGIA-SCO            9 Jun 21 
 
 
MEMORANDUM FOR:  ALL BIDDERS 
 
SUBJECT: Addendum to RFP – RFP582JB21-02 Readiness Center and SE Fire 

Station & Training Facility 
 
 
 

ADDENDUM # 1 
1. Additional Information 

a. This is a MILCON funded project and will need to meet LEED v. 4.0 (LEED Silver) 
requirements. Please provide your Firm’s experience with LEED Silver.  

b. Agency is looking to put in a geothermal heat source for this Project.  
c. Agency is looking to incorporate electricity producing solar-panels (photovoltaics). 
d. Firms will be responsible for investigate work and the production of plans & specs for 

this Project.  
 

2. Questions & Answers  
The Department of Public Defense has received the following questions and requests for 
clarification by the due date and time listed in the Request for Proposal: 
 

# Question Answer  

1 How does the Readiness Center fulfill a mission 
objective for the IANG? 

See Attachment 1 to Addendum 1 –  
1390-91 

2 What do you see as the biggest challenge on this 
project? Leed Silver certification 

3 

Typical design practice for fire protection system design 
in Iowa is a delegated design to licensed installers. Is 
this acceptable to meet the requirements for a fire 
protection engineer or is the design team responsible 
for full design of the fire protection systems, including a 
licensed installer per Iowa code on the team? 

The design team is responsible for design 
of fire prevention and mitigation system, 
and must have a dedicated fire engineer on 
the team. 

4 

On Page 2 of the RFP, Section 1.1.3 contains the 
following direction regarding relevant project examples: 
“Maximum two (2) pages per staff member.” Was this 
statement meant to apply to the key personnel resumes 
instead? If not, since multiple key staff could be 
connected to the same multiple project examples, what 
would be the intent of this requirement? 

The intent was for the key personnel 
resumes. 

5 

Can the DPD clarify which of the 6 points for LEED V4 
Enhanced Commissioning will be provided by the DPD 
(Enhanced Mechanical Cx, Monitoring-Based Cx, 
and/or Envelope Cx)? 

We will be seeking to get all commissioning 
points. 
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# Question Answer  

6 
Is there is a target for small business inclusion?  We’d 
like to meet or exceed any goals that the Department of 
Economic Development might have.  

None. 

7 

We understand a cost proposal for “Investigation, Soils 
Inspection and Reporting, Permitting, Etc.” must be 
included and Soils Investigation is required as part of 
our investigation.  However, must the primary contractor 
hold the contract for Geotechnical services? 

No. 

8 

On 1.1.3 – this section pertains to relevant projects, but 
the last line of the paragraph states “Maximum two (2) 
pages per staff member.”  Can you clarify this 
statement?  Are we only allowed 2 project pages per 
team member (example: 2 team members = 4 project 
pages) or is this a typo? 

See answer to above Question 4 - key 
personnel resumes only. 

9 Who are the members of the selection committee? 

Members of the selection committee will 
not be shared with the public at this time. 
There will be representatives from both 
DPD / Iowa National Guard and the City of 
West Des Moines. 

10 
Is there preliminary information available from West 
Des Moines related to the desired size of their fire 
station (approximate square feet)? 

No. 

11 
Is there preliminary information available from West 
Des Moines related to their preferred entry/exit path(s) 
for responding fire apparatus? 

No. 

12 

 Is there preliminary information available from West 
Des Moines related to the fire training center structures, 
live-fire structures, and training props? (list of desired 
structures and props) 

No. 

13 Will most fire training instruction take place during the 
week, on weekends, or both? 

Potentially both but most likely during the 
week. 

14 Has a topographic land survey been completed or is 
this part of the A/E Type A Services required? Part of type A services.  

15 
Has there been Phase 1 Environmental Study 
completed for the site or is this part of the A/E Type A 
Services required? 

Yes.  

16 Have geotechnical borings been completed for the site 
or is this part of the A/E services required? Part of type A services.  

17 What is the budget for this project (Readiness Center)? 

Max. Construction Cost (MCC) is 
$18,430,000.00. The first cost estimate will 
need to show 85% of the MCC in the base, 
and the rest as alternates. This will ease as 
we go further in design development. 

18 
How do you envision the RC and the training center and 
fire station relating to one another on the site (e.g. will 
they be physically connected)?  

Shared access roads, sidewalk system - 
buildings will not be physically connected.  
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# Question Answer  

19 Is the City of West DSM is going to hire someone for 
the right of way construction?  

There is a plan on the drawing board to 
extend the county road but timing is TBD. If 
the City of WDM elects to move forward 
with the extension of SE County Line Road 
from Veterans Parkway to SE Orilla Road, 
a separate contract will be executed for 
that work.  The Master Plan for the site just 
needs to take into account the possible 
construction of this roadway. 

20 Has the City had any programming or planning on what 
they would like to include with the fire training facility? 

Not at this point in time; this will be part of 
the scope for that portion of the project.  

21 Are maintenance tails to be included or planned for on 
the Readiness Center?  

We expect a schematic furniture laydown 
from the architect; we will provide a project 
book to awarded contractor with basic 
information that we expect to be included in 
the project. Identified kitchen equipment 
will be purchased by the contracting officer 
separately.  
There will be no Federal contract(s) for this 
project; all State contracted.  
Furniture installer will be contracted 
separately for the design of furniture layout; 
we are asking respondents to provide 
schematic proof of concept for the project - 
i.e. will the furniture fit in the space 
designed.  

22 Sharing any of the geothermal or the POV? That goes 
in?  

We have not had any discussions 
regarding that at this time.  

23 Will there be a specific SOW for commissioning? 

We will be doing enhanced commissioning 
as required by LEED v.4; we have an 
additional .4% for design commissioning 
available. A commissioning agent will be 
hired under separate contract. 

24 If a Firm submits for the proposal does that prohibit the 
same Firm from submitting for commissioning?  

No, it will not preclude a Firm from being 
the commissioning agent.  The 
commissioning agent will not be one of the 
key personnel from the awarded Firm's 
team (e.g. mechanical engineer, etc.) 

25 Can you provide any additional site information? See Attachment 2 to Addendum 1 - for 
county road extension and site details.  

26 Please provide a copy of the Pre-Proposal Conference 
Attendance Sheet.  See Attachment 3 to Addendum 1.  

27 Can we see a breakdown of the evaluation points / 
scoring?  See Attachment 4 to Addendum 1.  

 



ATTACHMENT 1 - 1390-91



























SE M AFFITT LAKE ROAD

VETE
RANS P

ARKW
AY

SE
 O

R
IL

LA
 R

O
AD

50
TH

 A
VE

N
U

E

SLOW

SLOW

KEEP CLEAR

EXIT

STOP

EXIT

SLOW

SLOW

EMPLOYEE

STOP

SLOW

KEEP CLEAR

STOP

KEEP CLEAR

VISITOR

ENTRY

SLOW

STOP

EXIT

STOP

STOP

STOP

SLOW

STOP

ENTRY

SL
O

W

ST
O

P

EX
IT

SL
O

W

ST
O

P

EN
TR

Y

STOP

FUTURE MICROSOFT SITE

SE COUNTY LINE ROAD

FUTURE ALTERNATIVE 1

ALTERNATIVE 1

SHEET

R
EV

IS
IO

N
S

N
O

.
R

EV
.

D
AT

E
R

EV
IS

IO
N

S 
D

ES
C

R
IP

TI
O

N

project no.:

approved by:
checked by:
drawn by:

drawing no.:

QA/QC by:

date:

w
w

w
.o

ls
so

n.
co

m
TE

L 
 5

15
.3

31
.6

51
7 

Su
ite

 1
11

D
es

 M
oi

ne
s,

 IA
 5

03
09

17
17

 In
ge

rs
ol

l A
ve

W
ES

T 
D

ES
 M

O
IN

ES
, I

O
W

A

VE
TE

R
AN

S 
PA

R
KW

AY
 T

O
 S

E 
SO

TE
R

IA
 A

VE
N

U
E

SE
 C

O
U

N
TY

 L
IN

E 
R

O
AD

C
IT

Y 
C

O
N

TR
AC

T 
N

O
.: 

05
10

-0
15

-2
02

1

AL
TE

R
N

AT
IV

E 
1

ATTACHMENT 2 - SE COUNTY LINE ROAD



MATC
HLIN

E

38
6+

50
.00

FUTURE ALTERNATIVE 1

SE
 O

R
IL

LA
 R

O
AD

VETE
RANS P

ARKW
AY

ALTERNATIVE 1

ALTERNATIVE 1 (373+33.02 - 386+50)

170

175

180

185

190

195

200

205

170

175

180

185

190

195

200

205

373+33.02 374+00 375+00 376+00 377+00 378+00 379+00 380+00 381+00 382+00 383+00 384+00 385+00 386+00 386+50

FUTURE ALTERNATIVE 1

SHEET

R
EV

IS
IO

N
S

N
O

.
R

EV
.

D
AT

E
R

EV
IS

IO
N

S 
D

ES
C

R
IP

TI
O

N

project no.:

approved by:
checked by:
drawn by:

drawing no.:

QA/QC by:

date:

w
w

w
.o

ls
so

n.
co

m
TE

L 
 5

15
.3

31
.6

51
7 

Su
ite

 1
11

D
es

 M
oi

ne
s,

 IA
 5

03
09

17
17

 In
ge

rs
ol

l A
ve

W
ES

T 
D

ES
 M

O
IN

ES
, I

O
W

A

VE
TE

R
AN

S 
PA

R
KW

AY
 T

O
 S

E 
SO

TE
R

IA
 A

VE
N

U
E

SE
 C

O
U

N
TY

 L
IN

E 
R

O
AD

C
IT

Y 
C

O
N

TR
AC

T 
N

O
.: 

05
10

-0
15

-2
02

1

AL
TE

R
N

AT
IV

E 
1 

PL
AN

 A
N

D
 P

R
O

FI
LE



M
AT

C
H

LI
N

E
38

6+
50

.0
0

VE
TE

R
AN

S 
PA

R
KW

AY

ALTERNATIVE 1

M
ATCHLINE

397+50.00

ALTERNATIVE 1 (386+50 - 397+50)

145

150

155

160

165

170

175

180

185

190

195

200

145

150

155

160

165

170

175

180

185

190

195

200

386+50 387+00 388+00 389+00 390+00 391+00 392+00 393+00 394+00 395+00 396+00 397+00 397+50
SHEET

R
EV

IS
IO

N
S

N
O

.
R

EV
.

D
AT

E
R

EV
IS

IO
N

S 
D

ES
C

R
IP

TI
O

N

project no.:

approved by:
checked by:
drawn by:

drawing no.:

QA/QC by:

date:

w
w

w
.o

ls
so

n.
co

m
TE

L 
 5

15
.3

31
.6

51
7 

Su
ite

 1
11

D
es

 M
oi

ne
s,

 IA
 5

03
09

17
17

 In
ge

rs
ol

l A
ve

W
ES

T 
D

ES
 M

O
IN

ES
, I

O
W

A

VE
TE

R
AN

S 
PA

R
KW

AY
 T

O
 S

E 
SO

TE
R

IA
 A

VE
N

U
E

SE
 C

O
U

N
TY

 L
IN

E 
R

O
AD

C
IT

Y 
C

O
N

TR
AC

T 
N

O
.: 

05
10

-0
15

-2
02

1

AL
TE

R
N

AT
IV

E 
1 

PL
AN

 A
N

D
 P

R
O

FI
LE



SE COUNTY LINE ROAD

AL
TE

R
N

AT
IV

E 
1

SE
 C

O
U

N
TY

 L
IN

E 
R

O
AD

M
AT

CH
LI

NE
39

7+
50

.0
0

ALTERNATIVE 1

ALTERNATIVE 1 (397+50 - 401+00)

135

140

145

150

155

160

165

170

175

135

140

145

150

155

160

165

170

175

397+50 398+00 399+00 400+00 401+00 SHEET

R
EV

IS
IO

N
S

N
O

.
R

EV
.

D
AT

E
R

EV
IS

IO
N

S 
D

ES
C

R
IP

TI
O

N

project no.:

approved by:
checked by:
drawn by:

drawing no.:

QA/QC by:

date:

w
w

w
.o

ls
so

n.
co

m
TE

L 
 5

15
.3

31
.6

51
7 

Su
ite

 1
11

D
es

 M
oi

ne
s,

 IA
 5

03
09

17
17

 In
ge

rs
ol

l A
ve

W
ES

T 
D

ES
 M

O
IN

ES
, I

O
W

A

VE
TE

R
AN

S 
PA

R
KW

AY
 T

O
 S

E 
SO

TE
R

IA
 A

VE
N

U
E

SE
 C

O
U

N
TY

 L
IN

E 
R

O
AD

C
IT

Y 
C

O
N

TR
AC

T 
N

O
.: 

05
10

-0
15

-2
02

1

AL
TE

R
N

AT
IV

E 
1 

PL
AN

 A
N

D
 P

R
O

FI
LE



ATTACHMENT 3 - PRE-PROPOSAL CONFERENCE ATTENDEE LIST





Criterion

Using 

Response(s) to 

RFP Section(s) 

among others:

Score on scale 

of  0 ‐ 5

Possible 

Points 

(weight)

Actual 

Points 

Scored

Provide an organizational chart for your team for the staff that will be 

assigned. Staff members must include at a minimum: project manager, 

architect (can be same as project manager), mechanical engineer, electrical 

engineer, structural engineer, civil engineer, LEED consultant, RCDD certified 

communications engineer and fire protection engineer. 

1.1.1 NA 0 NA

Provide resumes of key individual(s) from Item 1.1.1, including education, 

relevant experience, and certifications/licensing. Identify and describe 

qualifications, experience, and expertise in providing services for similar, or 

relevant, projects.  Information may be submitted in the Standard Form 330, 

but the SF 330 format is not required. Maximum two (2) pages per individual.

Project Manager 0 100 0

Architect  (can be same as Project Manager) 0 50 0

Mechanical Engineer 0 50 0

Electrical Engineer 0 50 0

Structural Engineer 0 50 0

Civil Engineer 0 50 0

LEED Consultant   0 25 0

RCDD Communications Engineer 0 25 0

Fire Protection Engineer 0 25 0

For the staff that will be assigned, provide a list of past similar or relevant 

projects completed in the last 7 years, and include brief descriptions of what 

the projects entailed and a contact name and phone number (reference). In 

addition, provide estimated project cost, final project cost at acceptance, and 

whether the project was completed on time. Maximum two (2) pages per 

staff member.

1.1.3

Provide a chart with the submitted projects on one axis and the consulting 

team firms / members on the other axis, showing which team members 

proposed for this project were involved in the design of the submitted 

project(s).

1.1.3.1

Provide a narrative statement of your Firm’s approach to large project 

design and the methodology you propose to use to deliver the 

required products on time. This should be a short section that gives 

the Selection Committee a clear understanding of how the team will 

be organized and managed from contract execution through bid 

acceptance. Describe the tools the Firm will use to produce the design 

documents required by the contracts resulting from this RFP, and any 

other information you feel may set your Firm apart from other 

prospective companies. 

1.1.4 0 150 0

Provide the LEED v. 4‐NC checklist and any illustrative narrative that 

demonstrates how the firm proposes to achieve LEED Silver 

certification.
1.1.5 0 75 0

Schedule ‐ Design development timeline 1.2 0 100 0

minimum score 

of 630 
SUBTOTAL 900 0

COST PROPOSAL

Actual Total 

Dollars 

Proposed

% to Lowest

Possible 

Points 

(weight)

Actual 

Points 

Scored
Actual Cost 1.1.6 100

0TOTAL SCORE:

1.1.2

0 150 0

ATTACHMENT 4 - POINTS DISTRIBUTION
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