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[bookmark: _Toc202872907]Exhibit 1 – Transmittal Letter
July 9, 2025

Katelyn Howells
Issuing Officer
Iowa Department of Administrative Services
Hoover State Office Building
1305 E Walnut Street
Des Moines, IA 50319

RE: Proposal Submission – RFP 005-RFP-1660-2025: Literacy Grant Support Providers for the Iowa Comprehensive Literacy State Development Grant

Dear Ms. Howells,

The Center for Applied Linguistics (CAL) is pleased to submit our proposal in response to RFP 005-RFP-1660-2025 for Literacy Grant Support Providers. CAL is a nonprofit organization with over six decades of experience supporting linguistically and culturally diverse populations through research-informed professional development, technical assistance, and instructional design.

Our proposed service, Structured Literacy Instruction and Coaching for K-12 Educators, is designed to support the priorities of the Iowa Comprehensive Literacy State Development (IA-CLSD) grant. It combines evidence-based literacy instruction aligned with the Science of Reading and MTSS frameworks, with job-embedded coaching that equips educators to translate knowledge into practice. CAL’s model emphasizes equity, educator capacity-building, and sustainable systems of support that are inclusive of all learners.

All services will be delivered by CAL staff with deep expertise in literacy instruction, second language acquisition, and systemic school improvement. We are committed to collaborating closely with Iowa districts and schools to advance the goals of the IA-CLSD project.

Please do not hesitate to contact me if you require any additional information. We appreciate the opportunity to partner in support of Iowa’s literacy efforts.

Sincerely,

Kia Johnson, EdD
Senior Director, PreK-12 Professional Development and Evaluations
Center for Applied Linguistics
4646 40th Street NW, Washington, DC 20016
Phone: 202-355-1525 | Email: kjohnson@cal.org
www.cal.org 
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The Center for Applied Linguistics (CAL), a nonprofit organization established in 1959, is nationally recognized for its leadership in advancing equity and improving educational outcomes through language and literacy development. CAL understands and agrees to comply with all terms, conditions, and contract provisions outlined in RFP 005-RFP-1660-2025, including those found in Section 6. CAL does not anticipate any constraints that will impact our ability to deliver the proposed services effectively and within scope.
Through this proposal, CAL offers a comprehensive professional learning series titled Structured Literacy Instruction and Coaching for K-12 Educators. This service is designed to support the goals of the Iowa Comprehensive Literacy State Development (IA-CLSD) grant by equipping educators with the tools to implement evidence-based, equitable, and linguistically responsive literacy practices across the grade span. Rooted in the science of reading and integrated within a Multi-Tiered System of Supports (MTSS) framework, this workshop series bridges foundational literacy instruction with the diverse needs of today’s classrooms, including students with disabilities, English learners, and historically underserved populations.
CAL’s model includes:
· A four-day virtual or in-person institute that supports teacher understanding and application of structured literacy principles across content areas;
· Interactive learning grounded in language development, cultural responsiveness, and academic rigor;
· A coaching extension to promote implementation and sustainability through job-embedded collaboration.
Participants will walk away with actionable strategies to strengthen literacy outcomes for all learners, supported by practical tools, differentiated instruction techniques, and alignment to scientifically based reading research.
With over six decades of experience and successful partnerships in more than 50 districts annually, including Arlington Public Schools (VA), Natrona County School District (WY), and the Metropolitan School District (MSD) of Wayne Township (IN), CAL brings deep content knowledge, implementation expertise, and a commitment to responsive, high-quality professional development. Our team is prepared to work collaboratively with IA-CLSD subgrantees to deliver scalable, research-based services that build educator capacity and improve student achievement statewide. 
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The Center for Applied Linguistics (CAL) is a nonprofit organization founded in 1959 with a mission to promote language learning and cultural understanding through research-based services that advance equity, access, and achievement for diverse learners. CAL has more than 65 years of experience in developing and delivering high-quality professional development, technical assistance, and program evaluation services to support educators and administrators nationwide.
Years in Business:
CAL has been in continuous operation for 65 years, serving educational institutions, government agencies, and nonprofit organizations.
Years of Experience Providing Similar Services:
CAL has provided research-based professional development and coaching for educators of multilingual learners, English learners, and diverse student populations for over 40 years. Since the early 2000s, we have expanded these offerings to include evidence-based literacy instruction aligned to the Science of Reading (SoR) and Multi-Tiered Systems of Support (MTSS) frameworks, reaching thousands of K–12 educators across content areas.
Level of Technical Experience:
CAL’s professional development services are facilitated by subject-matter experts with advanced degrees and field experience in literacy development, bilingual and ESL education, linguistics, curriculum design, and instructional coaching. Our team includes national trainers, former school and district leaders, and literacy specialists who work collaboratively to deliver job-embedded, data-driven learning tailored to school and district goals.
Relevant Services Provided to Other Clients:
CAL has delivered similar structured literacy instruction, coaching, and program design services to a range of school systems and educational agencies, including:
· Arlington Public Schools (VA) – Delivered more than 20 in-person and virtual workshops on content-area literacy for English learners, supported by sustained coaching and PLC facilitation.
· Greenville Independent School District (TX) – Designed and delivered literacy-focused professional development for dual language teachers and administrators, aligned to SoR principles and bilingual program models.
· Montgomery County Public Schools (MD) – Conducted a districtwide program review for emergent multilingual learners, including evaluation of literacy instruction practices, stakeholder engagement, and culturally and linguistically responsive recommendations.
· Manassas City Public Schools (VA) – Provided targeted professional learning on tiered literacy supports and language-rich instruction for diverse learners.
· New Mexico Public Education Department (NM) – Partnered to develop and deliver training on literacy equity and biliteracy development through dual language and ESL programming.
Letters of Reference:
CAL is including three letters of reference from current and recent clients that reflect the quality and impact of our services. These references represent a diversity of geographic regions and service contexts, including districtwide training, literacy workshops, and long-term professional development initiatives:
· Greg Uchishiba
EL District Educational Specialist
Leeward District, HI
(808) 675-0443 | greg.uchishiba@k12.hi.us
· Amy Sherman, Ed.D.
PreK–12 Professional Learning Specialist
Office of English Learners, Arlington Public Schools, VA
(703) 228-6093 | amy.sherman@apsva.us
· Roger Hamilton
State Office Teacher, Migrant Education Program
Hawaii State Department of Education
(808) 313-3110 | roger.hamilton@k12.hi.us
These individuals have observed firsthand CAL’s commitment to research-based instruction, responsiveness to educator needs, and ability to deliver high-quality, impactful professional learning experiences. The reference letters can be found in Appendix A: CAL Reference Letters.
Additional References for Literacy-Focused Services
The following individuals can speak specifically to CAL’s literacy-focused services, including workshops on teaching reading, structured literacy strategies for multilingual learners, and coaching aligned with the Science of Reading and MTSS frameworks:
· Dr. Dennisha Murff
Director of Multilingual Learners
MSD of Wayne Township, IN
(317) 988-8624 | dennisha.murff@wayne.k12.in.us
· Brigid Maloney
High School Bilingual Coordinator
Waukegan CUSD #60, IL
(224) 303-1180 | mmaloney@wps60.org
· Dr. Tina Powell
Consultant, Former Director of ESL
Orange Public Schools, NJ
(908) 720-0996 | tpowell@reimaginenow.net
These references offer valuable insight into CAL’s ability to support literacy implementation and capacity building across diverse instructional contexts.
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The Center for Applied Linguistics (CAL) has decades of experience supporting educators who serve children and youth across all developmental stages from early childhood through high school graduation. CAL’s professional development services are designed to strengthen instructional practice, build educator capacity, and improve outcomes for multilingual learners and other diverse student populations at each level of the K-12 continuum. Our expertise spans early oral language development, foundational literacy instruction, and advanced academic language support in secondary content areas.
Early Childhood and Elementary
CAL provides evidence-based training for early childhood and elementary educators that emphasizes oral language development, emergent literacy, and the integration of structured literacy strategies with language acquisition. Our work with districts such as Waukegan CUSD #60 (IL) reflects this emphasis. In 2023, CAL delivered a three-day in-person workshop, "What’s Different: Teaching Reading – Direct Strategies," to K–12 educators, with a particular focus on early literacy and second-language development. Participants explored the components of reading, vocabulary acquisition for English learners, phonological awareness, fluency, and content-area reading strategies appropriate for younger learners. These sessions provided teachers with tools to align reading instruction with the Science of Reading and the needs of multilingual learners.
Middle Grades
CAL’s structured literacy offerings also address the needs of students in upper elementary and middle school through professional development aligned to Multi-Tiered Systems of Support (MTSS) and culturally responsive instruction. For example, in Orange Public Schools (NJ) in 2023, CAL delivered a three-day institute focused on teaching reading to English learners in grades 3-8. The training helped educators distinguish between native and second-language reading development, practice direct instruction strategies in comprehension, phonics, vocabulary, and fluency, and understand the implications of college and career readiness standards and the Science of Reading. This session served as a bridge between foundational literacy instruction and adolescent academic language demands.
High School
CAL has extensive experience supporting secondary educators in developing rigorous, language-rich instruction that supports both literacy and content mastery. In Arlington Public Schools (VA), CAL has facilitated over 20 sessions since 2019 focused on building rigor, scaffolding, academic vocabulary, supporting long-term ELs, and integrating literacy strategies across disciplines. This ongoing work targets secondary teachers in core academic areas and emphasizes high-leverage instructional moves for English learners in high school settings.
Districtwide and Mixed-Level Initiatives
CAL also supports districtwide initiatives that reach educators across multiple grade bands. For example, in partnership with the Leeward District Office of the Hawaii Department of Education, CAL has delivered virtual professional learning series on the Sheltered Instruction Observation Protocol (SIOP) Model to over 40 K-12 educators. This series emphasizes strategies that promote equitable access to core content through language-rich instruction and is aligned with the state’s goals to increase English learner growth-to-target outcomes on English language proficiency assessments.
Areas of Specialization
CAL’s professional development expertise includes:
· Structured literacy and the Science of Reading
· Literacy and biliteracy development
· Culturally and linguistically responsive instruction
· Sheltered instruction and academic language integration
· Effective MTSS practices
· Reading and writing in the content areas
CAL’s services are grounded in decades of research and tailored to support educators working with children and youth across birth-to-grade-12 settings. Our facilitators understand the developmental and instructional differences across grade bands and adapt sessions accordingly to ensure relevance, engagement, and impact.
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CAL confirms that it meets all mandatory specifications listed in Section 5 of RFP 005-RFP-1660-2025. CAL does not deviate from any specification and is prepared to fully comply with the expectations outlined. Our responses to each specification are provided below:
5.1.1. Ability to deliver coaching, professional learning, and large-scale training
Response: Yes.
CAL has extensive experience delivering coaching, professional learning, and large-scale training initiatives for K–12 educators across the country. CAL delivers services in virtual, hybrid, and in-person formats and has supported multi-cohort rollouts, districtwide capacity building, and ongoing instructional coaching. For example, CAL has worked with Arlington Public Schools (VA), Passaic Public Schools (NJ), and MSD of Wayne Township (IN) to provide ongoing professional learning and coaching in literacy, sheltered instruction, and structured reading strategies through a combination of workshops and coaching.
5.1.2. Strong knowledge and application of the Science of Reading and MTSS frameworks
Response: Yes.
CAL’s literacy offerings are explicitly grounded in the Science of Reading and aligned to evidence-based practices across the tiers of MTSS. Our facilitators are experts in structured literacy, academic language development, and culturally and linguistically responsive instruction. We support educators in understanding how to integrate SoR-aligned practices into core, supplemental, and intensive instruction, particularly for multilingual learners and students with diverse learning needs.
5.1.3. Commitment to serving diverse district types, including urban, rural, and suburban communities
Response: Yes.
CAL has successfully partnered with school systems of all sizes and contexts, including urban districts like Arlington (VA), rural and geographically dispersed districts such as those in Hawaii and New Mexico, and suburban systems in Illinois, New Jersey, and Indiana. Our approach is contextually responsive and informed by the unique linguistic, cultural, and operational factors shaping district implementation efforts.
Summary of Deviations:
CAL does not deviate from any of the specifications outlined in Section 5. We affirm our commitment to meeting or exceeding all mandatory requirements throughout the duration of the contract period.
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Understanding of the Science of Reading and Evidence-Based Practices (Birth–Grade 12)
The Center for Applied Linguistics (CAL) has a deep and research-informed understanding of the Science of Reading (SoR) and its application across the birth-to-grade-12 continuum. CAL’s literacy work is grounded in decades of research on how children learn to read, including the development of phonological awareness, phonics, fluency, vocabulary, and comprehension. Our professional learning helps educators distinguish between first- and second-language reading development and understand how structured literacy instruction can be adapted to meet the needs of English learners and other diverse populations.
CAL’s approach integrates the SoR with developmentally appropriate strategies across all grade levels. In early childhood and elementary settings, our support focuses on foundational literacy development, oral language, and early biliteracy. In middle and high school, CAL helps content-area teachers apply structured literacy principles to build academic vocabulary and disciplinary literacy for multilingual learners and struggling readers.
Experience Leading to System-Level Improvements (Actions and Outcomes)
CAL has supported multiple districts in implementing professional learning that leads to measurable improvements at the school and district levels. In Greenville Independent School District (TX), CAL delivered structured literacy training to dual language educators, focusing on aligning biliteracy instruction with SoR principles. As a result, the district reported improved teacher confidence in delivering evidence-based reading strategies and increased consistency in foundational literacy instruction across classrooms.
In Arlington Public Schools (VA), CAL has facilitated over 20 sessions for secondary educators on building rigor, scaffolding instruction, and integrating reading and writing across content areas. CAL also supported the development of sustained coaching cycles and PLCs, resulting in stronger cross-content literacy alignment and improved instructional support for long-term English learners.
In Hawaii’s Leeward District, CAL led a multi-session virtual professional development series on sheltered instruction and literacy-based strategies for K–12 educators. Evaluation data collected by the district showed increased teacher capacity to differentiate literacy instruction and improve outcomes for English learners on the English language proficiency assessment.
Experience Supporting Literacy Growth within an MTSS Framework
CAL’s professional development offerings are explicitly aligned to Multi-Tiered Systems of Support (MTSS), with a focus on integrating language and literacy instruction across tiers. CAL supports schools in delivering evidence-based core instruction (Tier I) that meets the needs of all learners, while also designing targeted interventions (Tiers II and III) for students who require additional support.
In Orange Public Schools (NJ), CAL led a three-day institute titled Teaching Reading to Students Learning English: Direct Strategies. This training helped educators implement structured literacy strategies within their tiered supports, resulting in more intentional use of oral language development, vocabulary, and comprehension instruction. Educators reported increased clarity in how to adapt core reading instruction for multilingual students and improved alignment between instructional practices and assessment data.
Understanding of Comprehensive Literacy Beyond Reading Instruction
CAL’s approach to literacy is comprehensive and interdisciplinary. We recognize that literacy development extends beyond reading to include writing, oral language, academic discourse, and digital and disciplinary literacies. CAL trains educators to integrate these elements into daily instruction, while also attending to the sociocultural, cognitive, and linguistic dimensions of student learning.
Our work emphasizes the role of culturally and linguistically sustaining pedagogy in literacy instruction and supports educators in leveraging students’ background knowledge, home languages, and community contexts to deepen engagement and comprehension. In every setting, CAL advocates for literacy instruction that supports the whole child—academically, linguistically, and socially.
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CAL has extensive experience providing instructional coaching that improves literacy practices across grade levels and supports systemic implementation of evidence-based reading instruction. Our coaching services are designed to build educator capacity, strengthen core instruction, and support Multi-Tiered Systems of Support (MTSS) aligned with the Science of Reading (SoR). CAL’s model emphasizes collaborative, data-driven improvement cycles that help schools and districts achieve measurable literacy outcomes.
Experience Coaching Educators in Literacy Instruction
CAL has coached educators nationwide through both in-person and virtual models. Our coaching engagements have included:
· Waukegan CUSD #60 (IL): CAL delivered the What’s Different: Teaching Reading – Direct Strategies workshop followed by teacher coaching cycles to support implementation of foundational literacy practices for multilingual learners across K–12 classrooms.
· Orange Public Schools (NJ): CAL provided a three-day structured literacy training followed by consultation and coaching support for reading specialists and ESL teachers to integrate SoR-aligned practices into tiered supports.
· Arlington Public Schools (VA): In a long-term partnership, CAL supported secondary literacy improvement through coaching cycles focused on content-area reading, academic language development, and differentiation for long-term English learners.
These partnerships demonstrate CAL’s ability to provide targeted, effective coaching that supports both instructional quality and program coherence.
Understanding of Services Requested under this RFP
CAL understands that the Iowa Department of Education seeks professional partners to deliver literacy coaching services that:
· Are aligned to the Science of Reading and MTSS frameworks
· Support local educators in improving Tier 1 core instruction and differentiated supports
· Are adaptable to Iowa’s diverse school settings (urban, rural, and suburban)
· Reflect a comprehensive, equity-centered view of literacy that includes oral language, writing, comprehension, and cultural relevance
CAL is well-positioned to meet these expectations. Our coaching model is flexible, grounded in implementation science, and responsive to the needs of Iowa CLSD subgrantees.
Coaching Personnel and Expertise
All CAL coaches are experienced educators and national trainers with advanced degrees in literacy, bilingual education, and instructional leadership. Our team includes:
· Former school and district literacy coaches
· State-level EL and Title III specialists
· Authors and researchers in the areas of structured literacy, dual language instruction, and equitable systems
Each CAL coach is trained in delivering high-impact feedback, facilitating reflective conversations, and using student work and classroom data to inform instruction. Coaches are matched with sites based on grade-level expertise, coaching experience, and contextual fit.
Planning and Achieving RFP Objectives
CAL uses a structured approach to coaching that aligns with this RFP’s goals:
1. Collaborative Planning – Co-develop goals with educators and instructional leaders based on school and district literacy plans
2. Classroom Support – Provide modeling, observation, and real-time feedback aligned to SoR-aligned instructional practices
3. Reflective Debrief – Facilitate reflection with teachers using CAL coaching tools and student evidence
4. Action Planning – Identify next steps with aligned strategies and shared accountability
5. Progress Monitoring – Support continuous improvement with implementation data, teacher self-assessments, and student performance artifacts
CAL coaches will also coordinate with district leadership and regional leads to ensure alignment with Iowa CLSD grant requirements and support broader system goals. 
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The Center for Applied Linguistics (CAL) offers a collaborative, research-informed coaching strategy designed to support educators in implementing high-impact literacy instruction within a Multi-Tiered Systems of Support (MTSS) framework. Our model is designed to promote instructional excellence, build internal capacity, and foster sustainable systems for improving literacy outcomes across birth–grade 12 classrooms.
Recommended Strategy: On-Site Coordination and Support
CAL’s coaching services are delivered through an iterative and job-embedded model that includes the following structured components:
· Collaborative Planning – Pre-session meetings with educators and instructional teams to align goals, review local data, and tailor instructional focus.
· Classroom Observation or Modeling – Real-time, in-person or virtual demonstrations and observations of evidence-based literacy strategies aligned to the Science of Reading.
· Reflective Debrief – Structured post-observation conversations that guide teachers in analyzing instructional practice and planning refinements.
· Action Planning – Development of concrete next steps and shared accountability for tiered literacy interventions and instructional improvement.
· Resource Sharing – Distribution of tools, templates, and exemplars to reinforce practices and support teacher independence.
· Progress Monitoring and Needs Assessment – Ongoing review of implementation progress and student performance to inform future coaching cycles and systemwide decision-making.
Each coaching cycle is designed to align with school or district literacy goals, with embedded flexibility to adapt to site-specific instructional calendars, staffing configurations, and student needs. Services are available both on-site and virtually, with scheduling support provided by a CAL project coordinator in collaboration with district or state points of contact.
Professional Services and Best Practice Consulting
CAL’s coaching services are delivered by national experts with experience in literacy leadership, structured literacy, dual language and ESL education, and instructional systems development. Coaches are selected based on their relevant expertise, grade-band knowledge, and cultural responsiveness. Our coaching aligns to best practices in implementation science, adult learning, and equity-focused school improvement.
CAL’s consulting and coaching services include, but are not limited to:
· Literacy walkthroughs and instructional rounds with district leaders
· MTSS implementation consulting for EL-focused literacy interventions
· Coaching of instructional coaches and interventionists to build internal capacity
· Analysis of literacy screening, diagnostic, and progress monitoring data
· Development of linguistically appropriate materials and tiered instructional strategies
Example: Coaching Embedded in MTSS Strategy
CAL’s multi-phase professional development and coaching partnership with Arlington Public Schools (VA) demonstrates how we scaffold literacy improvement efforts and embed MTSS-aligned coaching across multiple years. In this multi-year project, APS prioritized foundational literacy instruction in the secondary grades before advancing to MTSS system development.
In Years 1-3, CAL delivered a sequence of customized workshops and coaching sessions focused on:
· Building background knowledge on the Science of Reading for adolescent learners
· Literacy development for long-term English learners
· Content-area reading strategies and academic language scaffolds
· Differentiation within secondary classrooms for multilingual students
This early work laid the groundwork for school teams to develop shared language, common practices, and cross-content collaboration around literacy instruction.
In Year 4, CAL transitioned into an MTSS-focused professional learning series titled "English Learners and Effective Multi-Tiered Systems of Support (MTSS) Strategies." This three-part in-person series, attended by 35 educators, supported participants in building literacy-aligned tiered support systems and evaluating referral processes for multilingual learners.
Each session was structured as follows:
· Day 1: MTSS foundations, disability identification, universal screening, and instructional strategies across Tiers 1, 2, and 3
· Day 2: Roles and responsibilities of Tier 1 educators, scaffolding across tiers, case study discussions, and needs assessments
· Day 3: Evaluation pathways for English learners, linguistically appropriate IEP development, and engaging families in MTSS and special education
Subsequent coaching cycles supported APS educators in applying this training through:
· School-based lesson planning aligned to tiered instruction
· Observations and modeling of scaffolding strategies in core classes
· Collaborative reflection and action planning with instructional leads
· Use of implementation rubrics and teacher self-assessments to track progress
This strategic layering of literacy instruction and MTSS consulting reflects CAL’s approach to building long-term instructional capacity through aligned, equity-centered professional services.
Third-Party Contractors
All coaching services under this RFP will be delivered by CAL staff or affiliated CAL-certified consultants. CAL does not plan to subcontract with any third-party vendors for coaching services under this contract. All personnel delivering services will be under CAL’s direct supervision and held to our quality assurance standards.
Skills and Time Required by Iowa Personnel
To maximize the impact of coaching, CAL recommends the following involvement from local or state personnel:
· Designated point of contact to coordinate scheduling, share school data, and participate in planning meetings (approx. 1–2 hours per month)
· Instructional leaders or teacher teams to engage in coaching cycles, including co-planning and debriefing (2–4 hours per cycle)
· District or state leads for periodic check-ins, alignment to CLSD grant objectives, and support in scaling implementation
CAL provides flexible coordination options and will work closely with local and regional teams to minimize disruption to instructional time while maximizing relevance and impact.
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CAL grounds all literacy professional development and coaching in evidence-based practices aligned with the Science of Reading (SoR), Universal Design for Learning (UDL), and Multi-Tiered Systems of Support (MTSS). Our approach is built on more than 65 years of expertise in language development, literacy instruction, and equity-focused school improvement.
CAL’s professional learning services are designed to be responsive, research-informed, and sustainable, integrating both instructional best practices and adult learning principles. We emphasize practices that are inclusive, linguistically and culturally responsive, and adaptable for diverse student populations, including students with disabilities and English learners (ELs).
Supporting Literacy for Students with Disabilities
CAL recognizes that students with disabilities benefit from explicit, structured literacy instruction that targets the five essential components of reading: phonological awareness, phonics, fluency, vocabulary, and comprehension. Our approach supports these learners through:
· UDL-aligned scaffolds to improve access to grade-level text
· Embedded progress monitoring tools for instructional decision-making
· Collaborative co-planning between general and special educators
· Guidance on distinguishing second language acquisition from disability to reduce over- and under-referral
Our services help educators design literacy instruction that is both rigorous and accessible, ensuring every student has the opportunity to succeed in a literacy-rich environment.
Supporting Literacy for English Language Learners
For English language learners, CAL integrates SoR-aligned instruction with research on best practices for ELLs, with second language acquisition research, and with culturally sustaining pedagogy. Key features of our approach include:
· Emphasis on oral language development as a foundation for literacy
· Academic vocabulary instruction across content areas and language domains
· Cross-linguistic transfer strategies for dual language and emergent bilingual students
· Asset-based framing that affirms home languages and lived experiences
Our training supports educators in simultaneously developing language and literacy while differentiating instruction based on English proficiency levels and background knowledge.
Approach to Service Delivery
CAL’s service delivery model is anchored in six guiding standards that ensure quality and impact:
· Research-based, content-driven, and relevant
· Meaningful and intellectually stimulating
· Engaging, interactive, and collaborative
· Well-organized and facilitated
· Positively framed, respectful, and inclusive
· Supportive of future learning and growth
All professional learning engagements are customized through a collaborative needs assessment process that includes stakeholder input, analysis of district goals, and alignment to local, state, and national standards (e.g., WIDA, ELPA21, Iowa Core, IEP/504 frameworks). Services are tailored by educator role and delivery format, ranging from live workshops and job-embedded coaching to asynchronous courses and technical assistance.
Sample Data: Impact of Coaching and MTSS Training
As part of CAL’s 2023–2024 literacy and MTSS professional development initiative, participant feedback was collected from educators across multiple districts. The sessions focused on evidence-based literacy instruction, language acquisition, and tiered intervention practices for multilingual learners and students with disabilities. Participants completed post-session surveys measuring their professional growth and intent to apply strategies in practice.
In CAL’s 2024 English Learners and Effective MTSS Strategies training series, participants completed post-session surveys measuring reflection and intent to implement new strategies:
	Metric
	Response Rate

	Reflected on teaching/leadership practice meaningfully
	88% (109 of 124)

	Plan to implement new instructional/programmatic strategy
	91% (113 of 124)



This data reflects CAL’s ability to deliver professional development that is high-impact, reflective, and directly tied to instructional outcomes, a critical match for the goals of the Iowa Department of Education.
End Product: Sustainable, Equity-Focused Practice
CAL’s professional learning results in more than one-time training, it supports systemic change through sustained implementation and internal capacity-building. Deliverables from our work often include:
· Customized lesson planning tools and scaffolding templates
· MTSS-aligned literacy strategy banks categorized by domain and tier
· Samples of linguistically appropriate IEP language
· Implementation rubrics and teacher reflection protocols
CAL’s services are designed to leave districts with a framework, trained personnel, and resources that continue to drive literacy achievement and equity beyond the contract period.
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CAL provides a comprehensive set of deliverables to support transparency, accountability, and continuous improvement throughout the duration of a contract. All reports and deliverables are designed to inform stakeholders, track progress, and ensure services are meeting project goals and educator needs.
Project Management and Communication Plan
CAL assigns a dedicated Project Director to oversee all aspects of planning, implementation, and communication. The Project Director coordinates logistics, facilitates alignment meetings, monitors service quality, and serves as the primary point of contact for the Iowa Department of Education (IDE) and participating LEAs. Communication deliverables include:
· Project Kickoff Agenda and Meeting Summary
· Customized PD and Coaching Schedule
· Bi-weekly or monthly progress updates (based on district preference)
· Real-time responsiveness to scheduling, facilitator support, or technical troubleshooting
· Post-session summaries that include attendance, feedback highlights, and next steps
· Centralized document management, if requested (e.g., Google Drive or SharePoint folder for session materials, timelines, and evaluation summaries)
Evaluation and Continuous Improvement Deliverables
CAL’s multi-level evaluation framework integrates both formative and summative data collection. Deliverables in this area include:
· Entrance Surveys (optional): Assess educator needs, implementation readiness, and areas for customization prior to training
· Session Feedback Reports: Aggregated quantitative and qualitative feedback from participants aligned to CAL’s six PD quality standards
· Coaching Notes and Reflection Logs: Where coaching is provided, documentation of observation feedback, planning conversations, and instructional adjustments
· Check-in Debriefs: Summary memos following progress meetings with state or local leads that reflect implementation status, emerging needs, and recommendations
· Final Summary Report: At the end of each project year or major PD cycle, CAL provides a narrative and data summary that includes:
· Total number of sessions and participants
· Satisfaction metrics and reflective feedback
· Observed implementation trends (if applicable)
· Suggested next steps or strategic recommendations
A sample project check-in report is attached as Appendix B: CAL Project Check-In Message.
Professional Learning Artifacts and Educator Resources
To extend learning and support classroom implementation, CAL provides:
· Session slide decks and facilitator guides
· Participant handouts, templates, and planning tools
· Coaching resources, such as observation rubrics, reflection protocols, and tiered strategy banks
· Scaffolding and lesson planning tools aligned to Science of Reading and MTSS frameworks
· Optional implementation checklists to guide educators through applying new strategies over time
All resources are research-based, aligned with state and district priorities, and tailored to the roles of educators served (e.g., classroom teachers, specialists, coaches, or administrators).
Optional Deliverables by Request
CAL can provide additional deliverables based on project scope and LEA needs, including:
· Customized reports aligned to district strategic plans
· Stakeholder presentations or Board updates
· Documentation to support grant compliance or reporting (e.g., ESSA or CLSD reporting requirements) 
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CAL offers a skilled team of staff and consultants with extensive expertise in literacy instruction, MTSS implementation, second language acquisition, special education, and professional development for diverse student populations. Below is a summary of key personnel who will lead and support services under this contract. Detailed resumes with all requested information are included in Appendix C: CAL Resumes.
Primary Project Contact
· Kia Johnson, Ed.D.
Senior Director, PreK–12 Professional Development and Evaluations
Email: kjohnson@cal.org
Phone: 202-362-0700
Address: 4646 40th Street NW, Washington, DC 20016
Dr. Johnson will serve as the Project Director and the primary point of contact. She oversees CAL’s PreK–12 initiatives and supports more than 50 school districts annually. Her prior roles include ESL teacher, department chair, and Title III/EL Specialist for the Virginia Department of Education.
Certifications/Degrees: Ed.D. in Educational Leadership for Social Justice, M.Ed. in TESOL, M.Ed. in Educational Administration
Areas of Expertise: Elementary and Secondary Literacy, English Language Learners, Special Education and Literacy, MTSS, Professional Development and Teacher Training
District Experience: Urban, Rural, Suburban
Size of District Experience: Under 300 to 7,500+ students, including independent charter schools
Core Staff and Facilitators
· Maria Cieslak
Associate Director, PD Content
Maria leads PD content development and ensures alignment with standards and research-based practices.
Certifications/Degrees: National Board Certified Teacher (ENL), M.Ed. in Educational Leadership
Areas of Expertise: Elementary and Secondary Literacy, English Language Learners, MTSS, Professional Development
District Experience: Urban, Suburban
Size of District Experience: 600–7,500+
· Marybelle Marrero-Colón
Associate Director, PD Relations
Marybelle supports delivery of inclusive and engaging PD sessions.
Certifications/Degrees: M.S. in Administration and Supervision, M.A. in Bilingual Special Education
Areas of Expertise: English Language Learners, Special Education and Literacy, Professional Development
District Experience: Urban, Rural
Size of District Experience: All sizes
· Ann Hengerer
Consultant
Certifications/Degrees: M.Ed. in TESOL and Curriculum Development
Areas of Expertise: Elementary and Secondary Literacy, English Language Learners, MTSS
District Experience: Urban, Suburban
Size of District Experience: 600–7,500+
· Deena Marshall
Consultant
Certifications/Degrees: M.Ed. in Educational Leadership, B.A. in Spanish
Areas of Expertise: Secondary Literacy, English Language Learners, MTSS, Professional Development
District Experience: Urban, Charter
Size of District Experience: All sizes
· Susan Atkins
Consultant
Certifications/Degrees: M.A. in Bilingual Education, B.S. in Elementary Education
Areas of Expertise: Elementary Literacy, English Language Learners, MTSS
District Experience: Rural, Urban
Size of District Experience: 300–2,499 students
· Ruth McMullen
Consultant
Certifications/Degrees: M.Ed. in Curriculum and Instruction (TESOL), B.A. in Liberal Arts
Areas of Expertise: K–12 Literacy, English Language Learners, MTSS, Special Education
District Experience: Rural, Suburban, Urban
Size of District Experience: Under 300 to 2,499
· Heidi Faust, Ph.D.
Consultant
Certifications/Degrees: Ph.D. in Language, Literacy, and Culture; M.A. in TESOL
Areas of Expertise: Secondary Literacy, English Language Learners, Special Education, MTSS, Equity in Instruction
District Experience: Urban, Suburban
Size of District Experience: All sizes
· Chantal Ross
Consultant
Certifications/Degrees: Ph.D. (expected 2024) in Literacy, M.A.T. in TESOL, B.A. in French
Areas of Expertise: K–12 Literacy, English Language Learners, Special Education, Inclusive Instruction
District Experience: Urban, Independent Charter
Size of District Experience: 600–7,500+
· Lisa Palaia
Consultant
Certifications/Degrees: M.Ed. in International Education, B.A. in International Studies
Areas of Expertise: Elementary Literacy, English Language Learners, MTSS, Newcomer Instruction
District Experience: Urban, Charter
Size of District Experience: All sizes
· Mark Babiarz
Consultant
Certifications/Degrees: M.A. in Educational Administration and Supervision, Clear Administrative Services Credential, Single Subject Teaching Credential (Music and History)
Areas of Expertise: Secondary Literacy, English Language Learners, Leadership Coaching, MTSS, School Improvement
District Experience: Rural, Suburban
Size of District Experience: 600–7,500+
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CAL provides professional development, coaching, and technical assistance services to school districts, charter schools, education service agencies, and state education departments across the United States and its territories. CAL’s national service delivery infrastructure includes both in-person and virtual offerings, supported by a diverse network of experienced consultants, allowing us to reach educators in all geographic regions.
CAL is able to provide services in the following areas:
Nationwide Service Coverage
· All 50 U.S. states
· Washington, D.C.
· U.S. territories including Puerto Rico, Guam, and the U.S. Virgin Islands
Recent or Ongoing District/Agency Partnerships
· Virginia: Arlington Public Schools, Manassas City Public Schools, Fairfax County Public Schools, Virginia Department of Education
· Maryland: Montgomery County Public Schools, Prince George’s County Public Schools, Anne Arundel County Public Schools, St. Mary’s County Public Schools
· Illinois: Waukegan Community Unit School District 60, Chicago Public Schools
· New Jersey: Orange Public Schools, Passaic Public Schools
· Wyoming: Natrona County School District
· Indiana: MSD of Wayne Township, MSD Washington Township
· Texas: Greenville Independent School District, La Joya ISD, Northside ISD, Plano ISD
· Hawaii: Hawaii State Department of Education – Leeward District and State Migrant Education Program
· New Mexico: New Mexico Public Education Department
· California: Selma Unified School District, Turlock ISD, Saddleback Valley
· District of Columbia: E.L. Haynes Public Charter School, Office of the State Superintendent of Education (OSSE), Francis L. Cardozo Education Campus
· North Carolina, Georgia, Michigan, Ohio: Through regional and state education agency partnerships
Virtual Service Delivery
CAL offers flexible, high-quality virtual services to support districts in all locations, including remote, rural, and geographically isolated areas. Virtual professional development and coaching are available to any district with internet access and can be scheduled across time zones to meet local needs.
Service Capacity
· Urban, suburban, and rural school systems
· Districts of all sizes, including:
· Large districts (7,500+ students)
· Mid-sized districts (1,000–7,499 students)
· Small districts (fewer than 1,000 students)
· Independent charter and innovation schools
CAL is committed to educational equity and accessibility, and we welcome the opportunity to support schools and districts throughout the state of Iowa and beyond. 
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CAL is a nonprofit organization founded in 1959 with a mission to promote language learning, cultural understanding, and educational equity through research-based services. CAL advances access and achievement for multilingual learners and other diverse student populations by translating research into practical tools and strategies for educators.
Experience Relevant to Literacy
Informed by the National Committee for Effective Literacy Comprehensive Effective Literacy Policy and Instruction for English Learner/Emergent Bilingual Students, CAL has delivered high-impact literacy support to thousands of educators in urban, suburban, and rural districts. Our work is grounded in the Science of Reading (SoR), Universal Design for Learning (UDL), and Multi-Tiered Systems of Support (MTSS). CAL specializes in helping educators implement structured literacy practices that are responsive to the needs of students with disabilities, English language learners (ELLs), and other historically underserved groups.
CAL’s services focus on building teacher capacity and instructional leadership for evidence-based reading and writing instruction across content areas and grade levels. Our approach emphasizes:
· Oral language development
· Phonemic awareness, decoding, and fluency
· Academic vocabulary and comprehension
· Writing across genres
· Data-driven differentiation and progress monitoring
Services Offered to Support Subgrantees
CAL is prepared to support Iowa literacy subgrantees through a range of professional learning services tailored to local goals and educator needs. These services include:
· Interactive Workshops and Institutes
Multi-day professional development series focused on evidence-based literacy instruction, language development, and equity for multilingual learners and students with disabilities. Workshops can be delivered virtually or in-person and customized by grade level or educator role.
· Instructional Coaching
Job-embedded, MTSS-aligned coaching that includes collaborative planning, classroom modeling, observation and feedback, and progress monitoring. Coaching cycles are structured to support implementation fidelity and instructional reflection.
· Curriculum and Instructional Resource Development
Development or refinement of instructional frameworks, lesson templates, and scaffolding tools that align with district literacy plans and SoR principles.
· Assessment and Program Consultation
Technical assistance in interpreting assessment data, aligning literacy instruction with student progress measures, and supporting equitable referral and evaluation processes for diverse learners.
· Train-the-Trainer Models
Capacity-building support to develop internal instructional leaders through mentoring, co-facilitation, and customized learning paths for literacy coaches and coordinators.
CAL’s services are delivered by subject-matter experts with backgrounds in literacy instruction, language acquisition, special education, and educational leadership. Our commitment is to help subgrantees design sustainable, equity-centered literacy systems that close opportunity gaps and promote academic achievement for all learners. 
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CAL is committed to delivering professional learning that is grounded in evidence-based research, adult learning principles, and the instructional realities of today’s classrooms. The following examples illustrate the depth, structure, and responsiveness of CAL’s literacy and MTSS-aligned offerings.
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Literacy Framework
CAL aligns its literacy professional development with the Comprehensive Effective Literacy Policy and Instruction for English Learner/Emergent Bilingual Students, as articulated by the National Committee for Effective Literacy (NCEL). The accompanying graphic below illustrates CAL’s conceptual framework, which includes:
· Precursor Skills (Preschool): Foundational oral language, phonological awareness, memory, and early print awareness.
· Essential Elements of Literacy Instruction (K+): Core literacy components such as phonics, fluency, comprehension, and cross-linguistic development.
· Essential Contexts for Literacy Development: Language-rich, culturally sustaining instruction grounded in English language development and thematic integration.
· Dual Language/Biliteracy Program Contexts: Emphasis on biliteracy, home language development, and aligned instruction across languages.
This framework guides CAL’s content development, coaching strategies, and capacity-building efforts across a range of school and district settings.
Sample Professional Learning Agendas
Below are two sample agendas from recent CAL workshop series, illustrating the structure, progression, and depth of professional learning sessions:
Workshop Title: Envisioning a Comprehensive and Connected Instructional Approach to Literacy for Diverse Learners
· Day 1: Foundations and Precursor Skills for Literacy
Oral language and vocabulary development, phonological awareness, early literacy engagement, equity in early learning
· Day 2: Essential Elements of Literacy Instruction
Phonemic awareness, fluency, content-based vocabulary, guided reading, cross-linguistic awareness
· Day 3: Contexts for Effective Literacy Development
English language development, culturally sustaining pedagogy, formative assessment, thematic content integration
· Day 4: Sustaining Literacy Success for Multilingual Learners
Tiered supports, co-teaching, data-informed instruction, PLC leadership, family engagement
Workshop Title: English Learners and Effective Multi-Tiered Systems of Support (MTSS) Strategies
· Day 1: Overview of RTI and MTSS, disability identification, universal screening, tiered instruction
· Day 2: Scaffolding for SLIFE students, Tier 1 supports, case studies, lesson modeling, educator roles
· Day 3: Evaluation and referral processes for MLs, linguistically appropriate IEPs, family engagement
Each session is designed to scaffold educator learning, integrate data-informed planning, and promote inclusive, equity-focused practices across instructional tiers and settings.
Participant Feedback and Session Impact
CAL routinely collects and analyzes participant feedback to ensure that professional development is engaging, actionable, and aligned to educators’ needs. Highlights from recent sessions include:
· “Excellent PD! So many useful practices to implement in the classroom.”
· “Great session! Incredibly informative and engaging. I appreciated the time to put things into practice and to process the information with colleagues.”
· “This was a great training—it was not only informative, but also uplifting as an ELL teacher.”
· “Enjoyed this training! Validated my background knowledge and allowed for amazing professional conversations.”
· “Thank you so much for an informative conference. I was able to attend with some educators from my school and we already have a plan started for our MTSS process.”
This feedback is representative of CAL’s emphasis on practical strategy application, collaborative learning, and relevance to educator roles. Participant evaluation data from recent initiatives is included in the accompanying graphic submission.
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In addition to the core literacy and coaching services outlined in this proposal, the Center for Applied Linguistics (CAL) offers the following supplemental services to support subgrantees’ comprehensive literacy goals. These services are research-based, customizable, and aligned with national standards for multilingual learner success.
1. Newcomer and SLIFE Support Workshops
CAL offers tailored professional development to address the academic and social-emotional needs of Newcomer students and Students with Limited or Interrupted Formal Education (SLIFE). Sessions focus on culturally responsive engagement, trauma-informed practices, and accelerated language and literacy strategies.
Delivery Options:
· In-person or virtual
· 3-day workshops 
· Customizable by grade band and educator role
2. Self-Paced Online Learning
CAL offers asynchronous, self-paced courses that complement live workshops and allow educators to extend their learning flexibly. Topics include:
· Fundamentals of Multilingual Learner Instruction
· SIOP Essentials: Building Background and Comprehensible Input
· Promoting Interaction in the Classroom and Online (PICO)
Each course includes 3–4 hours of content, interactive modules, reflection activities, and a certificate upon completion.
Note: Costs for these services are available in CAL’s full cost proposal and may be customized based on scope, number of participants, and delivery format. All services may be bundled with core literacy offerings or contracted separately as needed by the subgrantee.
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The Center for Applied Linguistics (CAL) will provide a detailed electronic quarterly report on all services rendered under this agreement within the State of Iowa, in full compliance with the requirements set forth by the Iowa Department of Administrative Services. Reports will be submitted via email to:
Katelyn Howells
Iowa Department of Administrative Services, Central Procurement
Email: Katelyn.Howells@iowa.gov
Each report will be delivered in a Microsoft Excel-compatible format and will include the following information for each transaction:
· Date of Sale/Service
· Customer Name (District/School/Agency)
· Customer Address
· Full Service Description (e.g., “Newcomers in Your School – In-Person Workshop”)
· SKU Number (where applicable)
· Quantity (e.g., number of workshop days or course enrollments)
· Invoice Number
· Unit Price
· Extended Invoice Price (if applicable)
CAL maintains a centralized project tracking system that captures all service orders, delivery dates, and invoice activity to ensure accuracy in reporting. These quarterly reports will be generated directly from our system to provide timely, auditable data.
In addition to standard quarterly reporting, CAL is prepared to accommodate ad-hoc reporting requests by the State of Iowa at any time. Ad-hoc reports can be customized to include data specific to a product type, department, time period, or a combination thereof.
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