Corpesy Merre: Computer MG, nc.

Javy skeagtions © 1me weieng, Songitions, epraifietions, or propase! fornms cantzined . tice REP miust benoted in
writing end Heluded wits e Propeser’s responas, The Propeser scknowiordgee el the sweentions listed muy or may
=0t be senepted by NIFA or ‘noluded in ths fingl conteal NIWA wil] make reszonsbic efforts to sscommadats the
listesd eiompbons acd mey clerify e exseptivns in Ceapproprizie asstios helow,

Tare, Condition, oo NEPA
Sectiovipaps ! Spaatfination 4 Excepiion. L
NiA NIA N/A
!
= & | =
L | - &1

Fyoposer's Signutare: | L demmat” A "f: . . . Date: g6IZ0°7
MDA carification on cxceatons isted shove; |




Contract Awarld
REP| #020817
FO™=* ™

Formal Offering of Proposal
{To be completed only by the Proposer)

MANAGED SERVICE PROVIDER (MSP) FOR INFORMATION TECHNOLOGY AND I.T. STAFF
AUGMENTATION |

In compliance with the Request for Proposal (RFP) for MANAGED SERVICE PROVIDER (MSP) FOR INFORMATION
TECHNOLOGY AND LT. STAFF AUGMENTATION, ;the undersigned warrants that the Proposer has examined this
RFP and, being familiar with all of the instructions, terms and conditions, general and technical specifications, sales and
service expectations, and any special terms, agrees to furnish the defined products and related services in full compliance
with all terms and conditions of this RFP, any applicable amendments of this RFP, and all Proposer’s response
documentation. The Proposer further understands that it accepts the full responsibility as the sole source of solutions
proposed in this RFP response and that the Proposer accepts responsibility for any subcontractors used to fulfill this
proposal.

Company Name: Computer Aid, Inc. Date:  2/8/2017

Company Address: 470 Friendship Road

City: Harrisburg State: PA Zip: 17111

Contact Person: James P. Cooney Title: EVP - Business Operations — Public Sector
7 2 ;

Authorized Signature: (fapreta ¥ L vva-rrotst James P. Cooney
7

{Name printed or typed)

I
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FORM E
CONTRACT ACCEPTANCE AND AWARD

*URgHASE
g

L

{Top porficn of this form will be completed by NJPA if the vendor is owarded a contract, The vendor should
complete the vendor autherized signaiures as part of the RFP response.)

NJPA Contract #: 020817-CAI

Proposer's full legal name: Computer Ald, Inc.

Based on NJPA's evaluation of your proposal, you have been awarded a contract. As an awarded vendor, you
agree to provide the products and services contained in yaur proposat and fo meet all of the terms and
conditions set forth in this RFP, in any amendments to this RFP, and in any exceptions that are accepted by NJPA.
The effective date af the Confract will be March 3, 2037 and will expire an March 3, 2021 (no later than the (ater

of four years from the expiration date of the currently awarded centract or four years from the date that the
NJPA Chief Procurement Officer awards the Contract]. This Cantract may be extended for a fifth year al NJPA's

discretion.

NJPA Authorized Signatures:

/D‘\“‘{ &Vo’"@ Jeremy Schwartz

[MAME PRINIED OR TYPED)

Chad Coauette
{MAME PRINTED QR TvPED)

Awarded on March 3, 2017 NJPA Contract # Q20817-CAaAt

Vendor Authaorized Signatures:

The Vendor hereby accepts this Confract award. including all accepted exceptions and amendmenis.

s : .
Vendor Name :. H'EPHJWJM | e, :

J -

Authorized Signatory's Title &Luﬁff é izl B T e,

5
"'? Loas €0/

£ L= 1Y FELY

;,.’%—v_%f’ﬁk- St _Arnre
- ANE PRINT

VEMOOR AUTHORIZED k- L./ B
Executed on Z{ﬂ.y_’- g 20/ F MJPA Ceniract # 020817-CAl
4




Form F

PROPOSER ASSURANCE OF COMPLIANCE

Proposal Affidavit Signature Page

PROPOSER’S AFFIDAVIT

- The undersigned, authorized representative of the entity submitting the foregoing proposal (the “Proposer”), swears that
the following statements are true to the best of his or her knowledge.

1.

~The Proposer is submitting its proposal under its true and correct name, the Proposer has been properly originated

and legally exists in good standing in its state of residence, the Proposer possesses, or will possess before

* delivering any products and related services, all applicable licenses necessary for such delivery to NJPA members

agencies, The undersigned affirms that he or she is authorized to act on behalf of, and to legally bind the Proposer
to the terms in this Contract.

- The Proposer, or any person representing the Proposer, has not directly or indirectly entered into any agreement

or arrangement with any other vendor or supplier, any official or employee of NJPA, or any person, firm, or

. corporation under contract with NJPA, in an effort to influence the pricing, terms, or conditions relating to this

REP in any way that adversely affects the free and open competition for a Contract award under this RFP.

.~ The Proposer has examined and understands the terms, conditions, scope, contract opportunity, specifications

request, and other documents in this solicitation and affirms that any and all exceptions have been noted in
writing and have been included with the Proposer’s RFP response.

The Proposer will, if awarded a Contract, provide to NJPA Members the /products and services in accordance
with the terms, conditions, and scope of this RFP, with the Proposer-offered specifications, and with the other
documents in this solicitation.

The Proposer agrees to deliver products and services through valid contracts, purchase orders, or means that are
acceptable to NJPA Members. Unless otherwise agreed to, the Proposer must provide only new and first-quality
products and related services io NJPA Members under an awarded Contract.

The Proposer will comply with all applicable provisions of federal, state, and local laws, regulations, rules, and
orders.

The Proposer understands that NJPA will reject RFP proposals that are matked “confidential” (or “nonpublic,”
etc.), either substantially or in their entirety. Under Minnesota Statute §13.591, Subd. 4, all proposals are
considered nonpublic data until the evaluation is complete and a Contract is awarded. At that point, proposals
generally become public data. Minnesota Statute §13.37 permits only certain narrowly defined data to be
considered a “trade secret,” and thus nonpublic data under Minnesota’s Data Practices Act,

‘The Proposer understands that it is the Proposer’s duty to protect information that it considers nonpublic,

and it agrees to defend and indemnify NJPA for reasonable measures that NJPA takes to uphold such a
data destgnation.

{The rest of this page has been left intentionally blank. Signature page below]
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By signing below, Proposer is acknowledging that he or she has read, understands, and agrees to comply with the terms
and conditions specified above.

Company Name: _Computer Aid, Inc.

Address: 470 Friendship Road

City/State/Zip: Harrisburg PA 17111

Telephone Number: 717 651 3075

E-mail Address: jim_cooney@compaid.com

. . 5 2 :
Authorized Signature: Cleagmeat Y ([ av :;_:_-__y‘_

Authorized Name (printed): James P. Cooney

Title: EVP, Business Operations — Public Sector

Date: 2/8/2017

Notarized

Subscribed and sworn to before me this day of February , 2017

Notary Public in and for the County of Dauphin State of Pennsylvania
My commission expires: a;}‘-,.-._ﬂ_d 1 N 220l

COMMONWEALTH OF PENNSYLVANIA

NOTARIAL SEAL
DEBRA L LESHAK
Notary Public
SWATARA TWP, DALIPHIN COUNTY
l My Commission Expires Apr 18, 2019
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Contrec! Awsard
REP| 020817

PROPOSER QUESTIONNAIRY
Pryment Terms, Warraoty, Prodacty and Survices, Pnicing sné Delivery, spé Industry Specific Questians

Frepaser Naroe: Gemputer Ald, 06,

{usstiorsseize coep eed by: Nigel bopeingon, Proposal Manage:

Yeyment Peros zud Figancing Ooticns

5

L

3

4)

Whet are your sayment terme (sg, nis 130, net 3537

CAl's standard paynent terns dare Net 30, However, we undemtand hal NJIPA Membars rmiay have
differing meuirerrants lor seyment ierms ard therafore wa are flexible depenaent an Member purchas'ng
guidelinas or requliements. Payme-t tarms will ve finalized ir each Pa-ticipating Aadondum.

Do you provids Jeasing or faanctng options, especially those options that schools and poverarumml entities ray
need to use ' order to rake cenain sogestiore?

Not apricable lo the services we are proposing,

Briefly desenbe your proposed order procses. Please nolade anough detail wo suppot your shnty iotaport gaataly
aates 1e NIPAL Jor example, Zndicale whcther vivr dealer actwork 2= included in your sesponse and whether ssch
deater [or some other extiny will process the NIFA Members’ purchase anders,

e aveid ragslizor, pisass see mesponse (o Form P, Question 28, Tha respense discusses our
ecproach © screet'iy and seviewing resources; howewer, hefore tha! aclily can oceur a requisition
must be generaled, Sleos 1 and 2 in, page &, descbe the initisl consuitalion and hew the ordsr process
orgirates, ~he ordor ls pacad into the MeapeHuert® VME fonl by the NCPA Mombor. CA valldates the
atcar and than it is alesaminated by the VMS toe (o the suptior network, Suppilors submil resources via
“pople-ven® end CAl screens and forwards ralevant resumes o the NJPA Member. The NiPA
Mombe: selecls resources tor inferviow and CAl coord mittes the process.  Chosen cand’dales are on-
hoarded wilh tho suppller providing addiionsl ==lp such as gathering dosumentation, background
checks, and othar lloms from the chosen resource. ol owing tho rescuroc’s stait sate, the CAI Account
Munager consills wiin tha NJ2A Mermber i rrake sure the resource is providng the necessary sklis

Az part of sur ful’ service mndel, CAIl processes all purchase opders direclly  Tha POs wie not handled by
the supol sr

Ten yom scocpt the P-card procurcirent, and payreer swocsvs? £ a0, 18 there any additional cost to NIPA Members
Lar uaang this pracossd

Yeu. CAllsable to acvep: the =-vad procumcsvon! ard paymenl process. slowaver 1 iz tc he notga that
tees may spply In tho use of the Pcard  We wil, work with each NJPA Momber ‘o undorstand (hair
orusiranian! guidelines and how Ihe guidelines apply o hansactions undor the NJPA Conlract
Applicable P-card fees will be resalived in the Pertiopating Agreemet

Warraunty

5

Dicseribe in detall your manufasturer wasarly progras, awliding sondticns snd socierements o qualily, clains
predary, and oversl] sinudare You msy mclude in your nospanac 8 copy of yoor wanmmantiss, bt &l a mintmm
eans alsc answor the followiog quessions.



De your warrant'es cever 8l srodiots, pars, and iabo:?

Do your wansanties mmpose usage resirictions or other lirnitatiors that adversely sffect covergge?

Do vour werrasties cover the expense of technicluns’ Sraved Ume sl mileage W perivre warnidy repaiss?

Aro there any geogmpice regions of the Unied States for whick you cannot provide a certified toshracinn to

perfarrn wamanty repairs” Ylow will NIPA Members in these regions be prowded service for warraty ropair?

e Wil you cover wanmoty servece for ‘tews ade by oiaer manufselarees that are part of yisur proposal, or are
these wartaniies issnes Jypicely passed on to the crging equipment raanufucturer? '

s Whai are your proposed exozungr and mutum programs and policies?

Guastion 5 = rol directly appiicable as cumenty wonded for an MS> program. —owevar, CAl doss offer a
probatnr pedod lor the sontingent labor sarvices we will provide under this Cortacl Typically an MS2
offers a probation porioa of fivs days or.ess "or contingent lahor. Howsve, CAl s sxdremely confidont 'n
ils pracesses 2rd toereloic propeses an exlerded candidate probation period of 10 davs I onder o offer
the agency managoers an amp.e window of time to assess each candidate’s parformance. he workflow
shows an addfilionsl step lo support this guarantee process, Within dve to sevan duvs of tha candudale's
slart date. (he Accoun: Marager will ba i corlact with the NJPA Member -irng Manager to conduct a
performance assessmont.  The resulls will be documented in PeoplsPluent® and communicated to ths
smployer.

K (e candidale sosigns or Is terminated within ihe first 10 days, CAl will not bill 1o~ the hours worked,

6} Descoie aoy socvice coptract opiozs Kor The “tems included in your pooposa..
CAl Is able 1o provide SOW prejscts as an bplien  An exemple of an SOW project 's ong whare o team of
resources is on-boarded to compleie a spesific project ¢f plece of work. The vendor manages the team
and Blling is dotie based on Yine and materials bours worked, The procase s descrbed futther in Sorm
o, Question 32.

Priciug, Delivery, Audits, and Adminisirative Feg

T, Provide a poomsl nertive desciption of the equipment/yrodees i related seovices you are offering a your
BIGHOREL

In order to relsin as muck: bravily as possible, please refer o Form A, Question 3 for & complate
desc-iption of seivices offered In our propassl.

&) Describe v pricing minisl (Gg, line-dten giscounts or preduct-catepesy o soouts). Provide detuiled oricing data
{including standard or list proivg and the NOPA discounted orice) on all oF ibs ficrs that you want NIPA o
eoogicor 85 part oF your ROP respenoss. Provide a SR for sech iter i your progwid. (Beep in mind that
sewrorsbie (wice and meodusl sdjustmenta can be made durag the term of ar awarded Contraet, See the bady oF 20
H¥P and the Price asd Product Caage equest Forn for more detail )

We propose a pricing model using rescarch dats gathersn by BRI that Is competitive and reailstice 'y
reflects (ocal labor campenaaticn requirements across the roglons and siates. We also propose a pricng
modal that aliows NJPA o suppet its Canadlan Members. ™ers Is no indushy standara pricng, so
theraforn, no NJPA discounted proe is oiferso.

=ar a conlrad! that Is wsed lo Beauine resources fo perfonT sanices, ilems are nol assodaled to a SKU
but mather a ab tills. CA' praposes a list of industry relevart job: titles giouped by funeticnal area that are
broad saowgh o ancompass the noads of ary I omganization. Members will seiect one of Ihres wricing
‘financis! llers” which wii align them mere ciosaly wit Grici:{) for thalr ‘ocaticn. See response to Form B,
Question 24 for detialls on *he usa of ERI dala (o determing our o cing of these foo Hos.

9} Mense quant iy e discount range orescaiod [ this resporse. Jor sxample, indicats that the nncing fa yonr response
represents is a S0% parcent discound from the MSR? or your nublishea st
CA has provided a tailored pricing sa.uticn far NSPA wit a 1ol to axcoed rala cand. e pricieg is based
Jparn lirme 216 matarials end cusiomized to ‘abor categerion and geagraphy



MSRP does 1ol apply to T MSP sevives. We do not proviag MSRP ar published list pricas; theroforn
wa e not heve & scale (o disconnt zgainst.  Cur pricing proposal '8 preserted against tha very Iatest
peicing data proviged by ERIL

173) The pryciry offered it this proposal s

© the same s the Provoser Lypicdly ofers ¢ an individual munveipality, nrevers 1, ar scboel
ml. E" s
“hs same a5 the Propesr tupically ofters to GPOs, enopentve mrocirerrent erpanbastions,
o sale purvhasiog deprrisents.

A & botter than the Proposer sypeslly offers to GPOs. cocacrative procurersent orpaniztions,
or slale prehasing dersateoerts,

¢ othes thas whet the Proposes typically oTers {plesse deserlia),
11} Deseribe any quantity or veirme discounis or rebate programs that you offer

CAl [s able lo pravide discounts based or, volume of engagemnents.  Upor reaching spectic thrashalds,
CA! can provide a rcbata for usaga. This will ba determired duitng the Kicko with each NSPA Member
so that we can sat the threshelos based on axpealed iequiraments.

Tha rebates will oe returmned &i the highss! aganization lovol and ha arganication wil ~oimbumse the
perticuier antity that usod the servica,

12} Propose & mcthed of Seiliatiog “sourced™ proiuits or related sonvioss, which sosy be noferned (o a8 “osor market”
Homs or “nonstandsrd optirs®™ Tor eopnpie, yob may supply soch e ot voet” or “at cos plus a poereentaps,” or
yuu may supply & guote for ead such request.

CAl is able to provide sourced” services. CAy delormines this as (he NIPA Member rotousstirg a
spacifeally named resource with whern they are familer. We will ask the supp ier who rosrasents the
rasource io provide avaiubilily and if ihe regLesiod resource is avallable 'he resource car bo engeged,
The FO process amd payrerls renalr the samo accord.rg o the rele cerd,

" seme Instances an excaption Is raq.uren when a abor catogory may not mest the reguitements of the
NJFA Merrber. Our rale card |8 very broad with the geasl of ecompassirg gl polential requ rements;
hewever, should 8 =ew skill sel be necdod wa will cuots on an irdividua! bas's using pricing data from
avdiluble resources  The raw labar category can then be added fo the NUPA Moemrbe™'s rala cad.

12} Aontify anv tolal cost of segaisition ensts tbat are NOY included fa tha pricing, submitted with your response, This
cost iducies &l addiidonal charges thatl are oot drootly identificd as freight or sbipsing charges, For cxncenle, st
cotts for teng like iostallation, set up, andatery foing, or ~itial mapoct on. Identify any partiss Gt tapuse
gun’ costs axd their -olationedap 1 the Propose.

All pricing s ircdaded i he wicing poposal, Neo addiions: costs associcled with any services for
implemenation and nslalialion raining, dodvery and shipping, or olherwise @re lc be cxpocied

1, I dedivery or shipping s an additional cost Lo the NTPA Merher, describe in defai ike venpleéte wupoiog md
dglivezy mogram.
Eelivery and gh pp.ng costs are nct applicadle to the semvces CAl is proposing on this Conimct

"4} Speaifically deseribe thoss shipping and delivery programs for Alaske, Tavwuii, Cumds, or wiy offshore ddbvery,
e pravide the se-vicos described ' Quostion 7 abuve, CAl's progess cnly differs in that Canadian
del'very requies a sheage in peyment and hil ng activily due lo the vaiuc of the Caradian doliar,

Frovislen of services lo Alaska ard Hawal may be affected by the abity to find local staf® lliat has the
skill sals 16 moot ‘hea NIFA Member reculretenls.  In some inslantes lha NIZA Membor will have o
allow for a ravel budgel ar for the resource to work ramolaly in order to find the correct skl set. 11avel
axpenses can be submilled o allow for awditing and Membor policy roouirements for travel and
reirmbursamert,



As the RFP reflacis the polestial irtorost ana usage by Canadian piovitoes, CAl will estsbiish &
‘pravisional’ rate cad based Lpor tho same croposed labor categoties for the LS. marke?, but using
curreni Caradian abor rglas.  lowever, CAl would sugges! that an approacn o Canadiar and foralgn
markets wouid be to agroe io &8 currancy exchango rate af the start o sach Participating Addendum
which will thea be in place throughoul the periad of parformanca. Should a Partisipatirg Addendam be
ranagotated, extended, of chatge in requirements be requestod, TAl ang S5 NoPA Member wil
reeva pale the exchange rate o ensure (hat the rate is poing best reflacted. Tnis @pproach alows for
Tiueiuation n the currencles belng usad and will serve the bost inlerest o* the NJPA Member, who may
nol wish 1o be locked 'r to bo sot retes for the ertire “our years.

16} Deserine any valq.e distchaticn undfor delivery methods or oplicos offered in your sropcaal.

CA's proposed model ‘s basod vpon en open enroliment supplier pool thal s nationwide ang ron-
rostrictive. Lpon meeling basic pusiness approval antaria, CAI will on-boarc any and all supuficrs wro
can provido iie skdli sats identified by NUPA. This sprreach allows us (o capiw'e signficsnt small and
disadveniaged business paritpalon ('om across tha counury.

17, Please speeifonlly describs any seif-aumi process ot program that you plan o srploy to verisy complumes witk
your »opesed Contract with NJPA. This procesy inslodse ensaricy that NOPA Muowbes abtmn the proper pricing,
that the Vendir reports all sales under the Confrant rach quarter, sod that tie Vendor remits the proper
adminisirative oo to NI2A

CAl hes sefl-awit wethods used Huoughou! our process (@ ensure compianss 1O our contract.

Rmtn Validation - The corlmactual rates are loaded nis the Feoplo™uont® VNS apolication and wil picf |
on the regurerments when they are submitted. This ensures no doviaticn from the rales associgled with
ihe varous job fitos per cur contract wilh the NJPA Nombars. Whan a requirerenrt progends thmugh
the approval workflaw, tha CA! Aceoar Managoer once ageln validaies the rales basoa on (he seected
OC e A requiremant will be rejected arl retumed If the mate s out of compliarce. Finally when a
Tesourca is salectad ard engrgad within the VNS, ihe ralas are once ngain validated ‘o ensure boih tre
NuPA Mamber is being charged at the contractual rates and Ihe vendor supplving the resource is being
pak at the corfraciual rates.

Sales Renorling - All sales =porting will bo faciliteles via CA ‘s finanglal systom, Momselt Dynamice
{3AX) DAX incivues mparling ‘eatures that flag unprocassed sales data. Tale infermation is -ovewsa
before Lhe Sales Repartng 5 comploted to ensure all szics are properdy prucsssed.  .n godilion, the
sgles ~vport is revicwed and valldatad sacn month cy a member of e MS™ Araytes Team, ensuiirg
tho propar fee la ba.rg applied.

“8) iemify & oroposed simarigtrdive for that you witl pry o NIPA for facilissting, maosgiip, and promoting tas
MNEA Cont-zet 1 the ovent ihal you sr¢ awanded a Contract Jhis foe s typieally caloulated 25 & percentage of
Voudor’s sales under the Costmet or sg 4 pecunt foe, It 18 net 2 Eae-iten: addiion to the Member®s sout of goodys
ifee AT Secion 6 7% and ilow ng for deti s
CAl is proposirg a 1% NJPA administrative fse Lo be calculated as a percaniage of Veador's sales urder
the Contraci.

193 R.cyﬂhnp mk.g'tmrh'i -;I'mh on your contractor candidates:

#. Ilescribe the freguenoy with which vou condoot contractor background chocks.

b. Descr:be the types of background checks you condoct.

& Deseribe whet sceess: {:fanyt NOPA an s Mombers v to hakgrmound check information as part of

erhEat e wits voar garmpany.

We cnsure that all maquimed background chacks for sclocted resourtes am comp oted and sloved with'n
the Corrplance Manzger function of the proposed Peopieblusn™® VME. This foature provides tho
nessssary checks and belanceos within the process lo ensure that 1o candidsle “eaches an NUPA
Mamber withou! backgreund aheck clens belig mat, CAl fallows 8 soedlic process $1al i5 bed Into tha
Paoplalfuant® VMS. By lying our process 1o tho VMS tool we can ensure (hat cach slage s complated
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CA. can provido backgrount chacks agains! reullipte ems depending upon what the NJPA Membor
requires. Such [tems may 'nciude:

= =mpioyment verifeatior

« FEducational verification

» License verificsticn

» Tax paymen: check

¢« Refererce choack

o Past employment chock

o  Criminal bistory check

» Sax Offender Registv check
» Caourt records check

s Natioral Crmingl Database history chock
»  Dnug lesting

v aVedly

Ta mike carlain thal we Uil the background chack requiremot s corrpletely and accumiely, CAl utilizes
the Complance Manager functionality within PocpleTuent® ‘o track the complation of tasks within the
application. Compllance Mansgor tracks the dzle of compition of esch check and slores the
vackgroiria check resuts. A standard list of comp larce items that a Hiring Manager can selacl ‘rom is
configures on gach requisiion wilhin the VNS, In add'tion, non-standard jlems can be salected fiom a
lerary of compliance lemns A =iring Manager can select the ssriiculsr corpliance ems that are
appropriate for escn individual requisitor,

Gther sensitive information may be contained en the backgrawng chack esllls: therefora, the ability 1o
viaw e details of & hackgrouna check tan be conflgurea within PeopetLert™. We are able to set
sewurily resinctions lur esch user o cortrol access o information. 7 the Hiring Manager docs rot have
he carrec! securly designation to view the informetion, the GAl Acoount Maneger will notity the Hirirg
Manager of the results. Othorwise, the Fifng Managsr ‘s able o see the cormpletion date and
packgreurd check results within “sopleiue® VMS., The Complance Wanapge: will probibk the
oengagement of a candidate wilhin Paople™luent® if the backgreund checks have nol been suacessiully
cormpieted

Hy utizing Complance Vacager W slore the compiciior dala of all mguimed beskground checks, as
shown below in Figure 2 CAl is able to monticr the expiration of sach engegesd cendidate’s annua;
hmt;ﬁmund ¢hieck and proactvaly roouesi that the supplier provide upcated background chack results

r their resource.
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Figure 1 Bwusgreasd Choek Netall Serees

The Cemnplasee Vanager configuraion dlso brings the benelil o' repac ng papar iralls, usng e systam
o siore avditabie informalior for Inngs such as background checks. 1he VMS can replace “pape™
checklists and can geroraie amail nelifizalions and alerls when fems are due or need fo be ronowed

Tre Complisnce Manager funclionality sctualiy pronibits engaging a candidato T al pro-angagamaii or-
boerding tasks are niol compelsd  For exainple, as part of contracior an-boarding proceduras, CA'
raqquests & national criminal backgreunt chock be proviaed by the suppher arer o a candidste being able
to Bogin an sagagement. The supplior submite a copy of his bacxground check for validation to the CAl
Account Manags: CAl reviews ! ‘o ensure hal il s an zcesolable screering and that there are no
fssues. CA, awerls Ihe agency that the sereening has been received gnd is acoepzboe, and tho contrscion
is clasred W begin aekignmen|

Through the “ucple=~luan® Complance Manager uncticn, wo aro-also able te flag the background check
information or the orgagemenl defails by mering it compleln alarg with the dete of complelion
Compleled Backgroune Chack information i siored an the candidate recod m Jegplabivent®, as shown
n Figura 2

T a cardida® %ais lo pass any ¢ tho required barkground checks for & spediic eauisiicn, | is noted
within Compl'arce Manager and the candidate is relected. The relectior notification emall s sant i the
=Tring Manager, answing hefshe [s kept gpprised of the status of the candidate. The Hiring Manager and
the GAl Account Vanager discuss the nax! sleps in Tuliflment ot the reguirerretl, whether that bo
seleclirg & difersnt resource, retsuing the requremert, or clogng the requienent. For onganed
resources dcovey working Egainsl a requ remenl, compliance items including bscmmund checss aw
parormod egein gricr to the documentod oxpiration aales. If an angaged rasourco now fails o pass the
backpround check ar CAl becomes aware al any time of saguriv issues sumroutang tham, hoy aro
alsengsged and removed from e NUPA's faciliies. ~he CAl Ascount Manager works closely wilh the
Hirng Manager to ensure that the resource removal is corrpicied with as [itle disruplion as possilies
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23} Dhsfine vour procsss e sersoong and interviewing conimelor candidstes.

A fill-scrvico model managad by CAl is !l'e best way o ensure qualily and consistarsy of sorvica while
meeting the NJPA's objectives and service evel cequirements. This beg'rs with galling to xnow the
agenciss ant! departmenis within ihe NUPA and cother Mempears and understana ng sack of heir nigue
neeas. his is acheved Mrcugh consultaton and inlaractior, heipig NOFA cevelcp progies
reGulrenrents withic the VMS. ChAl's Account Manegemen 'eams have substantial sxperance thal
allows them lo quioxly urderstand agancy demunds chafarges, and tschnclogies. We are exporanced
with bullding 'sams (n !Ire with requirements of each cent we suppait

The experiance of cur Account Managen el Team also orhances the candidato selectior process. We
undorstand what o look for in 8 candidule. how to differentiate thelr praclical experience “om thel
resumie, 8nd offer guidanes 1o the Miring Managers reganding haw best o sonduct interviews so Hat hay
can 'Ly updersand he capabilily of the resource pressniad

CAl's MSP progrem is 8 milored solltion. Aithough thera are similarties dcross semice provision, each
NOPA Member will have spacifie raqitirarienis lo be nel, esrlain metrics fo be parfarmed 1o, and difering
market Influoncos that affect the candidate base and financial capacity of tho cllent  CA undersiands the
unigue pustion thal the NPA Member finds ltself in local T professicnals moving out of the area ard
migraling o T holteds, as wel as e lune of the Nederal market with higher pretile roles and incioasad
salarios.

Tz meet the reguirements of the NJPA Member, CA! urdoerstands thet the feilowing process ‘or candidaie
salociion will form tho besis of each engagemert. This process will bocoma part ol tho developed
standand aperiling procedures and, where appropriats, incorpemis ofo the Yeople -laert™ VMS systemn
1o recorc metrics.

e Tha NJPA Member may conduct or request siilis assessment though varous madiums of
candideto{s) shortlisted.



CAl's VMSP Requisition Workflow Process

1
GA) consutls with Agancy croates BAlvana'lu the
Agency and quelites the nrekar In e roguimament for
nasil —— Paopini et | —se——— complatnnees and submits

By, o suppiler network,

Suppliers submit GAl scrsens candideies’ Agency reviews

candidates, resumds and forwards qusiified qualified candidatss
resmds (o Agency withic f0Ur  sessw &nd salocts
bsimess daye of releass, Itenviewens,

ﬁ
._-_-_

e

CAl coondinsias

2 i Inisevieow 8
i and on-boarding _ el
Frocess. - it
5 S..lppthr !rr:irimns E‘xnﬂl:i ziw is CA consults with
p—— Sackground checks rnGaged, hegins Agency to review
screenings, and asskgrment, und fesolroe work and
‘ sign’ng of non- sihnits timashaets compleias meaiie thon
sty Lo disciosurs and other azrh wask, i1 PeonioFiuen™ for

docurants. Aaparts
menk tn CA

conditional Supplie- fTeedback.
| ‘F--HJ‘-

— - - = = . s - i e




9 Manager contacts the CAl Account Nanager to discuss

.'|L"! Accour! Maragor works I.‘t- Iy to orovide guidarce o

i @ cost-cffoctive recommeandat on for The jonb tile ana skill
7 nis cnables the agency 1o *r—qsru the fund'ng Drocoss.

io make sure te reouislion sccumtey states the needod

saa DuRl GH
ca by the Mamber, the Accouil Manager works with the
o ensure thit the PO is recelved bofore raloss NG e

ansibons o e eI,

Ihe People - uent® too. maxas craating a equisition easy. Working
w [h the requisiticn T PaccioFl a1, tha Hiring Ma B8N C100S08 8
job tile from tha st of temphates, which include gendaric skilis, e
fil.od with soocific data hased on 1-? it the user enlers !r!:: the
req.silinn. The Ninng E Endager med o tha ganaric ang pre-fi..od
Inle a8 needsd, and specifies tho duration of the encegamen. |f
dried he f!t:tesb.-.um.,-h kauriy rate can be pre<iled besed on

geograpiy, labor categciy, 2nd skill sel

i ¥ " " - ~ 1=y I 5 - ¥ g C { £\ RS -
Aftor review g and valiaal ng e apnroved regaisiiion the Accour

Manager roloasas the requeflion o the Supplier Network

CAl vaiidates the ~ho VNS foo, altomsticray serde an emal nolification o &l Supplicrs
rogalreent Sar whan a now eguis lica has been releasad,

compisianess and

submmits o saopkier

Iting Manaoe= can sée e slafus of reatisitions vie tho Roqulsiticn Sumrma Crasr., ShowTn
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Supplicrs submit their candidates us g “eco'erluent® entering
rosponsas v a stendard set of infoomatien !
sL.G7 a8 skills of the candidate and/or aveilability. The Supplier must
naie the numbor of veers o” expanence lor esch skill requred.

Suppiiers apload candidate résumds Len0 The VMS oo,

= the Supn ie- o a0,

S.prdicrs car: save candidate submission inforration in progress,
supmitting tho candidate to & aopleFlisnt® “equisition when rcady.
naddiden, the Supolier ensures Lhat the candidate compiotes and
s1.rvis the Elecironic Right o Ropresont (~-RR).




“he Account Marager reviews the canaidais résumés and phone
screens the candldetes o validate their exparience with tho reqguired
and desrod skills listed in the requisicor: and their availabllity for the
work location and star dates. | T candidates mus! vertsl y validate
tha suppllar whe Pas submitied thom for the posilion and that must
match the T-RTR submrissions {aleng with the =-RTR maloexd.

Within Paope -luent®, the Accourt Manager documents the results o
ina screaning and forwards tho candidates.

Datalls of the candidale soreaning procsss

Account Managers review the People~luent™ VMS submission and the résameé lo determ’se
whether fhe submiss:on & completo and tha candidale's skiils match the job requisiiion. Account
Varager screaning noles are logged ir the VMS.

The Agcouni Manager searches he PeopleFluant® VWS lo determine whelher a candidate is
curmently engaged or has sLcoessiu ly complalagd past engagemens.

e Accourt Manoger chacks a designated emall malibox for the E-RTR lormi irom ks submittcd
candigsie. ' the smailed foin has the accurale time statrg, otiginating from the submiled
candidate’s ermdil address, the Acsount Vansger moves forwerd with the sccering I eol, the
canaidate is mojected.

s8ing the PuopeFlien® VNS, tho Accou Manager can perorm a side oy sids compar son of
eandidaioe which helps to rank them by matching the vendor previded information about the
candidate with the jeb "aquiremeans.

Tne Ascodnt Marage: continues lhie review ant sarconing procoss by calling the cancidales and
steeking to thare diractly, than, the best gualticd cardidates ane forwarded o the State to
intaniew.

w8ing PeoplalMus®, te Agency Eliirg Manage: can pa:form a side-
by-side comparison of cand. dalas which helps decide which
candidates to interview. The B rg Manager interviews and pafln-ra
a tochnica! scroarirg of candicates. in most casos, CAl Acooun:
Managars cesani the cand.dates In porson by 'riroducing them to the
Hiring Marages priot to intorviows.

Upan seection, the Ageney Fidrg Manager rothes the Accoant
Manrge- of thoir choics. “his ean oe done directly ‘= the VNS wol via
an engagerme: request which wil. generato an aert io the CA
Aceourt Manaper. The Agency Hiring Marager may &'se send an
amail dirscly © lhe Accourd Managaor providing detzils of (he
selection, The Account Nenager ir orms the Supplicrs of the choice,
Tris = typically dore lFrough email, | he Account Manager
conrding.es accectance and sterl date of the resaurce.

Al sereanirg meliics sunrnuwding the reguistior proness are coptured
withir: “aopleFluont®.



CAl enscrding'es the
e aw and

an-boardicg nrecess

o

Supp ley Tacl 'a‘es
be sk oure sheco
screciings, and
slanizg o o
dsilcsurs and oiher
co:wditional
Caarments. !‘-,;,_.' i

gand o L

Gand'deto Is sngaged
baglns ass’grmenl,
und submity
tmeshests szch week



Trio CAL Account Marizger communicates with the Agency Hiing
Manager during e tenure of the cortracior to oversee pofarmance

Tho CA! Accoun! Manager works with the Agancy =iring Manager

CAl consu s with throughedt ihe engagement of the resource (o ensure cuality servics.
Agamcy o review Custorer satisfaction survey resy'(s can be discussed to highlight
resource ook one Sssues of 1o establish best practices,

somplates avalugtion
i PeaploPuent® for
Suppier leadback.

Right o Raprasant

GAl proposes a8 equirermen: T the RTR for each candidate submittad, With wriilen acprova: from the
hJPA, CA! proposes to usa an electraric vetsion of the fam 'n an aleciroric process.  CAl proposes 19
use a formn similar to the exampls shawn In Figumo 14 0 docament pranling the AT Wo haye
sLcoass Yy Imnlemenied s recd remant By several of our MS™ contacts,

From: Johnathes Doe [rsiicjohnetve, domfimadl.com]
Benl: Mandsy, July 27, 20174 4220 P 1
To: BA RTREMeombeid. com

Subject: PENNDOT- Product Spacialial - SCOMSCCOM (367711)

By signing below, [ sckoowlndgr aod sgree that Profiesslons] Technology Integrstion, Sor. has the sole right
to represent me in matters of work assigament ceisting 1o the Commonwealth of Permsyivanis's Enterprise [T
Sl Avgmenistior Services Contract (44000071 98) by submitiing my professions]l resusae (o the Contract's

kMzoaged Servicn Provider, Computer Ald, Inc. for the requiramment identified befow.

[ also acknowledgs and vwerify that 1] the informstion conlained io ouy resume misted o oy technicsl
oY CEPOET.
FeopleDuent Reguiremen! Number and Thie (laciuding Naoe of Ageacy]:

PENNDOT: Product Specislist | SCOM/SOCM (267718)

Candidale Full Legal Neme:
Jobnathan A_ Do

Figes3 6 Kight tu Resomes: Yenpoc Kol

The KR ensures that the submitling Trey has a melationahip with the submitted candidale. A good
cmolover employeo refalionsnip 1s crucial o @ evcsosshy engagameant ard we cansider the KTH 1o bo an
imporsn] control poted of the process.

Tha slegironic pricass, DYgitwtly suctested by participaling supplicrs, ropiesants an naustry standidrd
methoa lor suppllier-cangicale walddion. | s easy o prodi'ce 4 fake slgnature on g pape "urm. bul 't s
difficult 1o dotoect fake signaiures. ~he alectiunc process rofies on tme smmps #nd an email thicad ‘o
document the path from: the suheiittng supplier to the candidate and then o the CAl inbax whare the
Actnurtt Managemen! Tearn can vaildato s aithanticly gainst {Fe candidato email address lstad within
(he submiesion in FeopleFluan®

CAL s lound the cand.ostes-smployor validation o be so mpoeiand to qualily of sorvine ihat ouwr process
inclados two contral peinds 1o ensure ihe candidate knows Tha soomitting sopplier, shown In Figure 15,



[CAT'S VMSP Right to Represent Conrol Proc

Ml w Doatiion
detzlis and E-ATH
e piate,

Supplier subanits nandidate
in PeopieF uet® System,

P n]
Bl

IS —f\}
Sandidate emails
cormplated RTH 1o
deaipnaied RTR
oy frowem pavsosal
el address fisted In
PropeeFloen™®,

Candidate updates tomplate with
meoa fthon Epociice Tnenw , S e
VAT, T maAe 8w nueTikeer

H canchdats is salectnd

for wramsning, CA° AWM

| checks ATH malbax for
ermail Froem canchdarte.,

It RTR is in mailbox from candidate's
personal emall address and is filled
out correctly, CAI AM will phone
screen candidate.

CA forwards ouslified cendidates
in Ageicy fnilowing phone
screening.

H RTR is not in mailbox from
candidate's personal email address,

or is not filled out correctly, CAI AM
will reject candidate.

FARFARFA

— ===
L/

- CAl AM uploads T-RTH ertils from

forweartied randidetes Iy eech
camd ldaln's PoopiaFum i® pmfila
for pipcuea rhirmpas,

- —— =
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e, and i agreesnen: with the new terms and conditors, or-board them Info the now system. The
transiZon of exisiing coMractons is discussed in Form A, Questios 4 as pan of the ‘mplemantation =ian.

Cemmitment lo SmaliiMinority Erterprive Subconiractors

CAl has a streng, res! commitment o the success of small-, woman-ownad, disahled veteran-awned,. and
ninonly-cwned (SWDV/M) supplisis. Wo are eager tu cortirue o cngage with this communily of firms
dand [ackitate the same success we've anabled 'n our ollier State Impemantations. Cur success with ina
small busipess corwnunily i& noi an isolated svent, nor dees It heppen on s own, Under our
Cemmonweeilh of Virginia MSP contracl. we have conastently exceeded thair 70% SWaM partaipation.

Qur succoss in VA snd cther slates is tho rosult of consteal, dayvinday-oul scccurd managemend,

eV ding countess hours of baining, ceaching, and mentei'rg to targoted busirossos, CA' will targel
NIPA Member guidelines for SWIVM number al & minimum,; howover we wili aim v excoed thal
parcentage. We have successfully mel largels as high as 70% incusion. and we will work with the NuPA
to sharo our undesstanding and cazability of Fow wo can axceed axneciaions.

Maintaining a wully pepulated resourcs pool avallabie fer Immediate degioymant across NuPA agansias is
g criical success feclor for fhe Contrect. As Is frue 'n any mirkel sconomy. our abifty o supply
canaigates 's based on correcily pricing the resocurcas arkd building/ mucitering the supsly chiin lo deliver
it We undemstand the NJPA gees include premetion of SWDVIM suppllons, and our methoasiogy is
desigred ‘o et the SW2WVINM communily and ‘o performing supgiions. We have created a vendor-
neulrai soluticn that is open enmolmant across &l regions. We will establish relationsh ps with a number
of SWCVIM businessss prior lo nilisilon of each NOPA Nember IT MSP  This approsch aliows us lo hit
the grournd ~unring wik vetied srd able supsilors, ang help e NJPA Mamber siart 1o mestl Hs
performsnee melrics eaniler than anticlpatod  “his approsch gives us time o bulld the —elaenship,
esiablish the sirengths of the suppliar, 2ra undarsiand whee thev may noed assistanco and support.

22} Diescribe your process Sor adoressing mmdgraiion aod Custorns Hnforcemeni (JOE) dosumentation with your
coniracsior caodidale.
CAl's logal acpartrert hes prepamd and approved =B lotors provided by the comoany. While he

cand'date spacific detalls will be chengad far esch lettor, the wording of the latter itsell (and %o policios
liatees halow) canrot and will not change.

CAl's F-7B Leltor Poilcles:
1 Tho lotter will on y state the subm %lirg verdaor,

2. 'he letter wil state an ond deie. This end date will meaich the end date I Peoplerlucn®. 1 will
include “with: the possibilly of extensicns® If this possibillty cxdsts.

The letter wil: claarly state o which conlract the engagamon! ls conneciad.
The lettor wiil net speak o the employment raaticishiz,

~he letter w!ll cisary state the gliet and the work address.

~he latterwill include a deseripticn of the pusilion andlor the proleot.

“re letter will Include a Fst of dally duties

The istier will make cloar thet |he consultant has tho spocialis! oxpericncos in e skills andg
fcchnolegios which raqu're thern i psiform the assignment,

23} What medhods do use 1o engure that you romaim carrect on procuct and technolony changes and advancements?

In our mie o' managitg programs of this szo, CAY mil ooy waiches for trends in emplovment and
pontinpert 'gbor bul we stay apprised of changes in Bchnolopy. CAl's local accourt team will partnar
with tho NJ2A Mombor sad monlier thelr T directives and pellcles that govern their archifoctume ard
lechmology cholces. We'll wark o commiaricate those tachnolegy needs o the suppie: notwork Ihrgug™
delly communicaiions and suppher meetings so thal they can source staff to moet thase needs.
Likowizc; wo rotain an opan supiior natwork so thal we can enrall supgiiers who may speaaize 0 thosa

S I N



technologhss and have siall to support the Stato’'s noads, As those [sulnologiss mature, we walch the
wige indexes so that as the techroiogy matumas and the wage siabilizes 1hose positons can he broxen
into & range of ‘T titlcs are lowor raies.

Conversely CA! aise retains links 10 lagacy and sun-seiling squipment, hardware/'software, and egacy
gppileaZors. Threug” our jarm of service manag'ng enlopilse programs thet equira a great range of
lochnology rosources al & sunge of mtes, we've discovered that roculting and alfraciing resourcos ‘or
legacy scihnaicgies /s similar to mairtaliving supply for the amemnitg ischnuingies  As the resource poul
shrinks for thess “echnologiss, we've relled on an open relwork o suppliers so that we can cast a
racruiling nel twat Is regional or oven naticnei In ordar 1o maintaln the supply of feent We zlse
gommunicate openly and often with those suppliens so that they hava the timo to proper y find arkd source
capatio roscurces to fili the positons The Quarlery supplier mesting is one method for forecasiing
upco:ning needs “or talent and resources. This is an assantial par: of bulding & strong networe since the
parlicipisiing suppliers are able to offer difoct feedback and engage on dialoguss as to any challenges
that may come Som finding ‘hose typos of skiils and resources. The ocal team wi. also issuc
PeoplcFlert® aleris wooks befora e requirement is released in ordor to assist in souraing.

243 Jeseribe your rate stoucture and demanetrate “ow NTA Members tat sffeciivaly detemmine their cost ot yous
SETVICER

Cur rale sinuclure Is based on Lhe caloulation of Founy Labor Rate (8) muliipled by Numbor of Fours
rﬂq.til;ﬂli A a;mpiu example might be a Database Adminisirsior requirsd for 8 ope-year ess'gnment The
talculation will ha:

0.g. 37600 ¥ 1820 hours = $192,000.06

“re Hovurly | abor Rate 's &n all-nelusive bill rate. The rate, as roquirad, includes the Administration ™as,
as well a8 al ciher (fees. These hourly ratos are idontifiad on the rite camd for esch NJFA Vember so
that Mrey cun delarmine any ‘abor category cost at any poinl + tims

There are no ade'tionsl costs assocaied with the bill rats, so there wiii be no surpnees  This allows the
NJPA Member i zcourately budget for g resource or numbe; of resounces.

253 Wt methods do yom use 1o sagure Bat your sarvies precs sme ol upesitive’

CAl's bi! rales are based on Industy metrics, sclentificaly verived and supporied by yofirs of market
experience. Wa have used oxionslve wage meiries from TR o devslop our sepamiely submifted pricing,
and based on how well 't has parformed In the pasl sight years we are confident in the accurmcy of our
pricirg model ang our abilily le deiver bigh-quality resources o the Stale within our proposes!
imeframes. ER! provides aala that s based on a number of fundamerntal Tclars: laber cost, ocation,
axperience of the ndividual, and supply and demand. ~Tis refecis the currenmt market, znd aliows us to
provide pricing that is @ realistic reflectior of the markei al &y puind I time. The other significar:! benofit
of ZR pricing data s thel beczuse ERI has vest quanities of histoilcal data t can provide a
racommarntdation an fUlim prorg Iends.  This allows CA” ‘o build forware pricing that will be g Tair
reflection of how the market "mighl’ luok in sovoral vears' ime. Tis means that our urodcsed onging is
not a gueas, but is basad upon factusl informadon.

CAl uses saiary data fram ERI as 2 means of determining baselne wages. 1he ER ls an indepandent
research firm whose glgoriibms and data have bean n use for the past 3C vears, It doas "l offer
eonsJdliiing serdccs, Lo, il has no saff-directed incertive for modifying s melries. In aur many years of
pawiding MSP services (o vanous goverrment agencios, we have ourtd the ERI dats (o be axtreme y
accuriic for cstimating salarios oy pusition descrplion and gecgraphic location.

CAl then dotermilnes the vendor rate by doriving the markup on the wage rate thal covers all cosls ard
oblicafiors that any employers must pay prior to calcuating a profil.  In develeping & subconyactor
miirkup for the cenlraid, we crealed a formula fo cover their paymoll cosls, erpoyee benefts, contract
expenses, and modest pre-lax pralit.  his becomes tha rate per hour thal he venders anre pald fer (heir



selacted resuurces. Unlke ciher MSP programs,; the vendor "aconvas 100% of the CAI vendor rale with
no reductons made o their invotcss.

It is upor: s wandor =i, or labar rale pac hour, that the MSP service fee is apnlied and becomas the bill
rate fo our customers. The MSP service fee covors e cosl of doirg busiress jor CAl, These arc
ressonable coste for doing Cueiness, such as our own labor cosis as weil as acministrative lees for the
VME tool.

CAl snalyzes tho ER! date and meXes recommeandalions to our customers regarding incroases or
decreases to the confract ratos. The finel decision on changes to ratos rosts with tha customer; CA!
adhares to thaso decisions. Wa will confrue i condust these roviews on a frequency acceptabla (o the
cusiomer,

%6} ¥ youintesd to previde TT MISP services iv bota the 0.8, zad Carvads, descnbe bow your pricing mode’s for each
ISt SompErT,

CAl's devalepad pricng medel has misor differences helwoon Canada anc the U.S. " he conzepl — an
howny rate al, Incusive of ‘ecs - remains the same. The hourly rate (s muitiplied Sy numster of hours
roquired 1o meat tho mequisition, Te develen the proposcd ratos, OA has used data “rurm ER| which
nfovides cancise antd accumile delall of market ratas both withir the ULS and Cansda.

Currerily CAl nas an office jocation ir Toruito, Canada., ~his means that CAl has an cslabiished
registered place of business from which to dovaiop e IT MSP fo the Canacian markels. The sigrifican!
difference in pricing medels 1hal CAl picposes s the varation in coury cumency and oxchange rate,
and the appicable tax vary for each country, and eacn siale or provinge wilhin each counry, desendent
on currensy uvsed, and nstional and local tax &ws and empicymant lews by stato of provincs. For
oxampie, CA will work with the sach NJ=A Member and supcilor to establish the process rogesding
ovartime and oweitme pay. Overime nules are diiver by the amployirg omeniaiien and dependen; on
the slale or orovincizl laws foo  We will estabilsh up frost how th's is io be operaied ard it will be
mﬁfm in the subcortractor agreement with the supplicr who represents the resaurce perfarming tho
WG

27) Uescribe what you provide ag a thll servies [ MESP provsider, metuding all of the fusctional areas, fshor sectors, anl
servis iegoniar that your comgaxy cen provide, (Examples may include web and intermet svstaris, solwire
development; ditsbase mmagemont, aud service disic Tormpeneat,)

CAl covars Ite enlira range of 'T snd nfoimation Systems unclioral areas. As an 7 MSP provider, the
reason we can nake ant support suck a bold clalm s Ihat wa heve access lo a nationwide poa of
suppiers. Wih 1,650 elready registored with CA Uhis means that we have the reach back lo find any
nicha rasource. “aving duvoopod a national suppiler bese, wo have the ability to parss it any difficult
reoLirermsnl o any suppesr culside the supplicr cocls crestea for NJPA Membears wher reads gHise,

The funciiona’ areas we are proaosing are ‘islod bolow. OQur appreach I to proviae erough lapor
valagoedes under the functional aress so that we have all petsitial requirancen’s covered. “he M SC
galogory provides the oppoririity to address any lsbor needds lhal are nol included undor the broadiy
daveloped funclichal categeres. This allows new categuties to be added In the ovent of new anc
amrerging (echnology thel may not be wcogn'zed oday bul 'n several yeers’ ime may bo g skil set
needed by NoPA Members  1hese functicnal arcas and iabor calegories are described futther in our
pricing mode! Alsscament € PricingMoanl CA)

o Apglication Archilecture, Design, and Develnpman:
= Infrashuciere

« Cloud Computing

» Cytersecidly rformation Assurance

s Databaso Managomant



» Froject/~mogram Managameet
«  Wab Sasign/Dovalacment/Maintenance
« MISC

CAl oxpeots the enly deviatian 1o ceeur, If # should ooour, In odcing. This may ba 1o raflect 8 sudden
changoe In the market placs, a.q.. such as the 2008 ssanamic downlr.  This change will only ocour with
the consuliation and agreement of e NJPA Member.

In adaition to the labor calegory lypes we provioe o meet all potential NIBA Member reguirementz, CAI
giso offers additional sanvices wilhin its MSP model. We offer ‘igiit o Rire’ terms Tor NSPA Members who
may wish 2 relair he resource as a iuil tme arployee. Right 1o hire ccouis afle” an agreed upen verod
o' time has been wurked, aftor which the rosource can transfar 1o W2 emplioyinent with &e NJPA
Member. This Is depsnaent upon agreement oy ihe resource 1o bacome a W2 evoltyee. Secondy, GAl
can provide remoie workars, oftan useful in inslences where a local resource can't be feund or the NJPA
Member daesn't have the budgal for =svel and experses. CTA's Account Managemen! Team can work
with the resource o meke sure af equirements are beirg met on time, and with the Membe:r Proec
Manager o ensure client salisfaction ard/or manage any cnanges requirad. CAl can also help manage
travel and subsistenco exponses. Wa can provide aaly rale trave and subsistence guidarca, ard help
the NJPA Mombar come up wiltt a hourly budgs! that 's inclusive o all costs. or “eguies the resource to
submit actual rave: and subsisience costs. Vhis spectiic information I held within the Poaple™ uen®
VMS toal as separale tems so any reguined auditable infarmation can be accessed i help tha NoPA
Meraber whern nesded.

GAl can glsp manage overime tams within the PeoplcFyeni® VMS tool and in Ine with NUPA Vembar
prosurement guidel s Wa can set Up any change 1o touny rate if appiicebie and provitde repedting on
tho overfime Jours Dor resourco. hls festure is exiramay beneficial when the NJPA Member bas
deadlines that can't be met during a romal 40-hour week and the resource needs o provide sdditioral
time. Approval for overtime usage is rocordad i tha VWS

253 What percertage of your coanpary i3 dedicated te providing T MSP sarvices?
CA! has * 667 full time empieyoes through November 2018
e 2%, or 34 Tul-lima empinynes, cutterty supper: our MSP practica.
» 54% cf compary revenue was ganorated by out MSP sanices Ihrough November 2016,

25} TTow de you doterming the level of need fir TT MBS services, snd what model do you use to nicaswre and wocior
the suceass of the servicss that you provine?

CAl's MS? praclice has gquality standards and guasntess of service bullt in fo ail phases of our
prograns, from program inceolion, yuartery rovicws, devdoday workflow o poticdic perfonrarcs
reviews, and user satisfaction survavs. As an |1 organization, we uncerstand the imoortance of buving
ouelly data diract our decislons and process oreation o ensure our program offerlngs coninualy
possess the leva! o' quaity our clents have come b cxpest.

At the program [nception slage, we use @ proven source of wagae data (SR, couplec with owr own
methodalogies, 1o bukl e cands thel can provide the candidate qually oy cllonis depend on for
daiivaring quality work. Wo repost this methedalogy &l inlervals Syruughoat the program fo measure the
bill rates against changes in local wage rates.

Al e program evel, we facilitate guarterly meelirgs to infiale m dopth discussicns about program
hialth, best precioss, snd suggestions ¢ mprove program quallly, CAl aiso hoids quarterly supplier
meaings aimed at shaming industy and MSP program bast practica Informelion, glong with mortonng, o
ensure the suppliors possess tha locls thay need (o be successful. As the supplers beceme stronger,
iha compsiiicn amang tha firms Inrrsases, =sLiinrg v higher Lalily candidsies lor our clenls. CAl ano
has proprietayy survey spplications we Use ‘o soficlt foodback from cliorts at varlous evels inciuding
contract overs'ght, procurerant, hiring managor ¢tc,, fo track program quslity and areas of erhancament
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and forwarding o comp ian: responses lo he NJPA Member Progrr: Mansge:. The seleclion procoss 's
performed by the agencoy.

Cur process supnors savem imelemeniation specific oplions; some of the pplions include:

Quaniity of Hours

Spesified by Fiing Crganiation

Proposed by Supplicr

Resvuree Categotios

Rales/Cost

Based on St=ft Augmoriaticn Rate Card

Sased on new “Bundied Cotlen Rate Cart®

Proposes by Suppier as Ether a Ceolta o ihe Rate Card or Project Spocfic Rate

SLAs

Panallies anu/or raontives

Suppliar Nebwork

Full Staff Augnensation Open Supplier Netwaork
=roqualifiea Suppliars Only

CAI will work with the NOPA Member dudng the initlal trarsition period 1o selacl the spocilic optiors that
wil bo impamaonicd ard will cusiomizs e process noads.  Our mathod for SOW processing supper is

m;

Develog a Plan: CA. will work with the NJPA Membar o cewelep & plar for implomenling tho now
sanvice reguisitian, incluaing werkilows, Iraining, docamentation, and communicatiors plann 9.

Covclop Govermnanca: CAT will work with Nu.PA Membar (o devewop a goverrance structure end
oversight resporsibiiiies. We propose using Salution Arghitects to assisl 'n developing ths usage
siendards o govern proper use of the bundied resource optor vs. the Wraditional = &M
roguisiticTs.

Suocontisctor Agreemerts: CAL will uptale subcontiactor agreements, T reedod, based on
egmood upan impementation nphons

Cenfgurs the Secpiol luan® #rocess As part of ‘mplemanting fhis process, wo will motfty the
configumtion of Peapaleant® o add (bs furctionallly neadsd far the bund'ed roscurce process.

Trairing: CA: publishes lraining and documentation ‘or bath agency users end suppiiers. Jurirg
he start-ue perivd, TAl will also hold soparal sassions for supplies and agency usors o
aducate them on the now procass.

Reporis: We will conlinue to provida irarsparenuy into all aspects of the MS2 Contract through
stendard ana cusiam reante dets ling SOWs.

SLAs: We wil woik with the NJPA Member to develon meaningfi SLAs snecrfic 1o the bundled
resource option.  These SLAs will be unlaus 1o This process and may irclude mrgeied business
objeulives and process lumaround chioctives.

This option provides ‘or Ireroased quality measures, mianing rosource qualily while mairtaining
campoitve cortrect pricing.
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what CAl noods o do o bscoms vompiiant. Cnce this has heen establishea, the MSP ™mjoct
Management Cffice funclion eva.uales and recommenas how fhe chsnges are incorperatad n'o the MSP
arocass. e changes wiil be introduced Into the overall program and than furthar into the Peop aFluart®
VMS tool as appiicabie, either by CA' as a compliance festure or by Peopleriuent® as a softwarn update.
Tha key slep Is educalirg our staff ann suvpliess on the changes. We deveiop and provide raning
w detalling the ehanges, and provide training vis wabiner or classmoom o our subpliars und sales

Fuither, wo also wark with PeppleFluen® o si2lutory and reguistory changes. PeopleFise® monliors
chango as rigidly as we do and therafora remains on top of aguressing changs within nelr procudts.
This acts as a checks and balance o CAl; with bioth crgenizations conatantly moniloing nolley change.
wa reauns the nisk of any oversgnt.

CAl will ven'y that aulomated and manual processes comply with stato and Tederal provislors govemirgy
mrﬁdmlnlityﬁrhnalﬂ'bmm aate, inchutng reporting requirsments, CA sialf will receivo Initial treinirg
on the '1iPAA and other applicable provisions, and will attond mancatory sonua. miresher raicng. Cur
ata’T eining and ofher code of conduct ard business oparaiors polcles will promats that Pro'ected
Health nformatior (P4} and ofber data s maintained and used in stict adhemence o spplcshle
vrovisions,

Al & maimum, aur feam will sdhere to the Tllowing reguistions and guidclines for secuiity, privacy,
cohidertlig!ity, and audiing:

* Haath nevrance Hotablity and Aceauniabiiy Act of 1866, Public Law 104181

« Standards for [ivacy of Inavidaally ‘dentifiable Health Iformation — 25 CFR Paris 160, 162, and
164

« Socuily Standands Tor the Protection of Eloctronic Molected FHealth Information — 45 C=R Parts
1860, 182, and 164 Subpat C

o NIST S7 HDO-66, Guide for Implementing the b PAA Saourity Rule
s HIPAA Sscurlly Assessmen|
« olecied Health rifermalion: FHI under HIPAA is reirtad @

- The Individual's sas!, presant or fulure physical or mantal haalin or gondilion

The provision of health care to the inaividusl, ar the past, presert, or futuie payrenl fo- the
provision of nealth care o the individual

~  Informaticn ikl idenlifes the individual or for which: there is 8 reasonable bssis 1o belleva 't
can be used o idenlily the individual

Lemographlc information such as name, wee, anc age

Verdor Managerment Sysiem Compliarca

Psopletlueni® respects ndividual plivecy and taxas (schnical, contractual, administretive, and chysical
stens o prutect agalnet unauthorized access o and disciosuro of 'ndividuslly idenifliuble 'nformaton
FeaploFiLart® shives ‘o collect and use persoral 'nformation in @ manner consistent with the laws of the
countries in witich ey do business and abidos by the Safe Farbor =ringiples developed oy the LS.
Depatimeny of Commerce in coordination with Suopsan Cormmilesion.  PeapicPluenl, ins, and
Sponlefluent Lid., campy with the FU Safe |%arbor framowork as sa! forlh by ‘he Department of
Commerce regending the collaction, use, and relention of data fon tha Curtpean Jnior,

Specifically "'nawlu"m:-:"l" does nol use =Y such as sodias, secutily numbers (unless requ red by the
chient), her does | store wiy heallh itermation. Peoplerljent® uses its own unlque dentfier for
sandicates  Sach supplier 's given thelr own wrgqus. secure domain of PeopleFluent®™ whoio they
malntain thel~ user oiofiles and candidsle coal  Noithor CAl nor any systam user has accass 1o the



suppier doman.  Suscoutrectar/Suzplier on-boarding documentation (W-9, sub agreament, divorsily
poriifiesions, e Information ‘s accessed orly by tho subcontractar and CAl's MSP Opesations and
Actount Nanagement Toams. OF that, linancial informatic:;, which is somatimes usad whar deferining
verdor enfoliment sligibiity, Is the mos! sensiiive; thal s used by our Cparations Team in determ nng a8
vondor's eligibf'ty. This information's access 's nmilecled by aceass rights and password pralselion,

) What 15 vour reic 07 servioe errors|

Qur solution is built on managiny ‘o SLAs that focus on the scouracy and timely dalivery of Sign auality
lwanl  Sur suceess ratio 1o Fil Rate Is axceplionally high 5! As. when supported by melrics gatharnsd
fram the VMS and Yiom procoss sudits, proirale cors'stent senvice and cantinval ‘mproversnt 'n servics,
El.As and metrics Wil be recorded from the first dey luliowing implementatior comp elion and sign off.
Tkoy will camry thraugh the erlire perod of performance.

As an grganization that delivers mullinle MSPs to states across the counfry, wo know “ow to manago,
rocerd, and rapor back aganst key metrics so that the NJPA Member can see a retum on thair
investmant nat on'y n ierns of vacant positions filfed, tut glso n terms of mmproved averal delvery of
service | his means that hrough e caml(ul management of the S_As, we are providing a service thatis
increasing it eflclency and oLalily which: resulls 'n an overal, more offective solutor for the NJPA
Member

27) 1ow 4o you baodlo perk demand periods for cotimetums or agensies?
Sunpler Network Scaasility

The hey lo maneg ng peak demends & our broad subpiler base Cumenly, CAl manages over 1,550
supplets actoss Iis axisting MSPs and other stafing confracts. The CAl modal is based upon apen
enoliment far a suppliar which means *he suppliar basa Yas (he polertial to grow ad infritum. CA will
develer @ supplier poo' to supcoit each NJPA Mamber or align the NIPA Member with sn existing
suppder coo ae aporuprisle  ~'owover becaLse we have access o such a large aumbeor of =gistamed
s.ppliars, as shown i Figure 23, (i means that we can 1each cut ard en-heara addilicnal supuliens to the
NI=A program quickly ard eToienily as demand requires. Those suppliers have the oppoerunity to not
any supporl & gemand or surge but afso Ihey aro able 1o than support the NCPA progrem for the
emalnder of the period of performsncs should thay wish. ~aving now delivered 10+ MSP conlrscts, CAl
fs very confident thai our approach worke and ls easly acie (o meet client surges at shorl natica.

Number of Suppliers by State

Flpmre &0 Avaitebls Heghslerad Nupohors



CAl Scalability

Tie second pail of our solulion to meet surgo domands Is tha iocal siate and regional teams we have in
place In our 24 country-wins offices  Our State progrms rely on the seivises of loczlly basod tesms whao
work diroetly with cliants or NJPA Mambers %o faciliiais the developmant of resulrements, marage the
placamenl process, and resolve issues, Each of those pregrams will Fave peaks whare additional CA.
stafl = necessary (o manage those peaks in demand. Tha Important aspeet 1o noe & that the persens|
welztiosships dovaeicoed hore allow for the planmed management of surge seculrerrers. The local feams
wnderstand and plan ahised based on information shared oy the client ﬁwaﬂﬁdput:m::' or expecied
Lnpiannes surge, can be acccmmodated when the nformation s shared, 'n moest instances surge
demands can be mitigeied before ey inily bocome a sk, This s a8 kay eampenent of the strong
aceaunt managemen. function that CA! wil bring In suppart of NU2A.

In sxieme, Lnplanred situations, whers demand hits totelly unexpacisa, CA will arafi in: tie support of
its own Hecruliing Tcame and resourtes. For 'rslance, the Stete of Arkarsas recantly had a wave of
more tan 50 oper recuiioments that requited additional staff from =avisburg to back up the ocal leam
and assist will supplier communicaiions as well #s screaning and response manageman: for those oper
positions. As 3 ame ogenizalien, CA' has over 20 mecnuiters within the cornpary., This means that
durirg chslierging creumstances we have the capatlity and ranpower, aong with the || resouices, 1o
supoer a clenl or clonts.  Our recruiter notwork Is nelionwide so thalt means whille raquisitions ~ay
originate in Hartford, OT, ‘o- sxampls, ocur rocruiicrs can search for msources across the ooty An
addifonal banofit of this approach aisc means thal we can lake advanisge of time zone diffsrences to
ncrease fhe length of the working dey and meach candidales who muybe clherwise engaged during
lypical warkirg heurs.
4] What are youn help desk gervice Ievel guidelines?

CAl's Cparations Team provides Lave. 1 suppart for Hep Desk calls, logging anc hacx'ng isaues and
auestions from the NJ=A, Mambens, end susplier users, ~he Operations Team is 2ighly skilled, havirg
provided supgorl across our ensre MEP confracts ‘or many yeara, Thoy have oxiansive knowiedga of
ihe procedires related to hese lypess of contracts so theli responsiveress Is quick and accuiete, ard
besed upon lessens aamod.

i %ey are able to answer gorers questiors on hHow to utilize the contract, but escalate 1o the local
Account Nanagers as racsssary. - he toam also has deen axperience with the Peop'e=iuent® VMS 1nol
ard is able to answer "ow 10” guestons relatad 1o the use of (he loui fom the ageicy, supplier, ard
candidale penipecives They are camabis of providing ad hoc training ever the prone when needed, [ o..
wking (o the user and walking them (hrough a crocess. Reauests aro tracked on our Felp Desk ticketing
system and include the ‘clowing:

» Heporiing requests

o HMassword resels

s User profiio additionsichanges

s PoopleFucnt® mantoringtiaining

s Yooplctluont® functionafty issue resolution

» Invoising ‘nguidos
A key component of managing e supolior notwark Is the MSP Cperatons Team  They are also
resparaics for mos! back offive tasks, as the Tallowing descrbes. ' kie loam consisls of wo distine sub-
teams: Anziytics and Engagement. “he tesms wark logether to configure PecpiaSiuent® VMS and
engage candidates so they can submil Mel~ imegheeis, hese tasks onsure tho woerkflow opeialcs
seamlosaly.

Tho MS> Analtics Team peoiforms the following sorvices.






] =1 Vetbally or via aval,
Digouas Ssuo wifh i possibly melading Teeting

CAl Exuoutive partis, poss.bly Ineiding 1 . eddttiona)
v 3 MSP maragens at other , 4 hours
Aczount Manager 50 o it ion-oin upcntes © process
; : aotumerntation, if charges
simiar lssues. i
NED Sxcoutve | Discussiesvewithall | Personal reetogwitn |,
| Sponsor | partes | stakehokders. '
VENNOR IEEI.IEE
P-nvidacxplnmﬂnnay - '
4 ]Mﬁ’-ietpﬂesﬂ phene, amalt, fax, or J S. :ﬁ:ﬂlr‘:r;fgﬁl 4 hours
' mall. ke .
[ Normally verbally: via
CA Acesunt Reviaw Issue and discuss e
rz Manager fw!ﬂ:umdnr,irnmmw. gmfﬂ.nl "'“‘ wwm 4 Foure
l_a | CAl =xeculive Wtﬁ;nanduwm | Via emell and/or - F T—
Jhﬁmunthhqngm Hﬁivﬂnﬁm if @pprooriats. telephano.
CA! Exocutive + Discuss with siaff; ntorvene | Via amail and/or A i
Hponisor |vﬂﬂvmrdurﬂ’mmmrf. :nup{:nr:u.

¥ipure 24: Hep Desk Escalarios Path.

29} What 1 your average respensc tros for both ~outine and wepent agency rgqicets?

CAl's average lime 1o fill 8 reguirement, Trom eceipl of requirement through to ey 4 is 3.5 wosks, “his
is rom recolpt of reauisitien through to the resource repeitng for wark on the lirst day of employment.
Thie includes all rtorviows, screening snd background checks, sysiem adwinistmation, and any
contractua!l infermalion o be cornpleted by all purfios, as approprais.

Althowgh there are simlarilias across sanvice prumnns, cgch of our carrent MSHs ‘o stato gevernmart
has specific “equirar-anis to be mel ant each program 't a tallosed salullan  As such, CAl will work with
ana cusiomize e EUA 1o mest the noods of the NJPA Member. This will bo agreed upor and
documanten as par of the S_A

CA provides ils cusioraers with the average lime to (1l repcris on a quartorly basis. Any piaccmants that
graatly exceed the average are reviewad both intenmally and with ciionts to determe ra (he factors beting
the defayed placemont. Roconmendations snd changes o process are consideresa 1 ih's Is the reason
for significant delay. IF the anomalies are oulllers, wa lock o understand he causes In crder to PIOEErs
for similar sventualiies. Oulllers are most commoy associaled with techrolegy skills or socurty
requremenls — lechnology as in the meouiren and is bleeding-edgs, or corvarsely fos a procuct that Is
exemely dated and so the skill set is hard i locete: and soowty requirements. patticuarly in the
Fodoral aicna, have major impacis lo Umeilness whor workmg with secure agoncles or securo
environments.

Shgatare: . o - = o 2T





