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June 11, 2025 

To: All Potential Respondents 
From: Katelyn Howells, Purchasing Agent 
Subject:  005-RFP-1660-2025 Literacy Grant Support Providers for the Iowa Comprehensive Literacy State 

Development Grant 

Addendum One 

Please find attached a list of attendees for the Pre-Proposal Conference held on June 9, 2025. 

Please amend the subject RFP to include answers to the following timely received questions:  

Q1. Will all schools and grade levels within a participating district be required to engage in the IA-CLSD grant 
activities simultaneously, or is phased or partial participation by school or grade level permitted? 

A1. All schools and grade levels that are specifically identified in a participating district’s application–including 
those designated as part of a feeder system–will be expected to engage in the grant activities as outlined. 
If further clarification is needed regarding the scope of participation, we encourage applicants to contact 
the program officer. 

Q2. What is the anticipated duration, in years, that each participating district will be designated as a 
subawardee under the IA-CLSD grant? 

A2. If a participating district is selected for both the planning and implementation phase, the subawardee may 
receive funding for up to five years, contingent upon the continued availability of grant funds. However, 
if a district is selected only for the planning phase, it will receive funding or phase one of the grant only, 
and would not continue through years 2-5. 
All districts will be notified of the grant awards once selections have been finalized. 

Q3. Is it permissible for an organization to submit a single proposal that addresses multiple age categories 
(e.g., Grades K-5 and Grades 6-12), provided that the proposed service will be customized for each grade 
level? Or does the Agency require separate proposals for each age category to be considered for both 
populations? 

A3. Yes, a single proposal addressing the age categories of your expertise is acceptable, and even preferred. 
Please specify the age categories your proposal covers (Birth - Grade 12). 

Q4. Cost Proposal on page 13 mentions hourly rates. Would it be acceptable to submit different types of 
pricing (e.g. hourly rate ranges, daily rates, price per service, etc)? 

A4. Hourly rates are an example. You may submit other relevant pricing structures that can be communicated 
to and considered by awarded school districts. 

Q5. On page three, it is noted that the IA-CLSD project emphasizes supporting literacy leadership at the district 
and school levels, implementing evidence-based literacy practices, aligning materials and instruction to 
scientifically-based reading research and providing professional learning for educators. Can you clarify 
who the intended recipient of the services will be for this RFP? 

A5. The Iowa Department of Education is creating a list of Literacy Leadership Grant Support Providers, and 
this list will be provided to awarded school districts. School districts will be required to select providers 
from these approved lists. School districts will contract directly with 3rd party providers on the 
Department’s approved list. 
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First name Last name State of Iowa

Leigh Bellville State of Iowa

April Gosselink-Lemke State of Iowa

Katelyn Howells State of Iowa

Darcie Kress State of Iowa

Wanda Steuri State of Iowa

Michael Wright State of Iowa

Amaal Awadalla

Stefane Beddard

Kathy Bertsch

Laura Bollman

Lori Brown

Allison Caldwell

Cox Campus

Marcelina Contreras

Kimila Day

Tabitha DeMey

Lisa Famularo

Megan Grothman

Elise Guest

Julie Hale

karensa harris

Haley Harshman

Aaron Hepburn

Garla Jalloh

Jaci Jarmes

Robin Jarvis

Anna Jennerjohn

Dr. Nadia J. Jones

Emily Keag

william kearney

Mary Klute

Amy Lamitie

Tracy Liebermann

Stacy Linderman

Alodiah Lunar

Tesha Moser-Zimmerman

Krista Parrott

Chris Perry

Bill Poock

Tami Pruitt

Kim Reyes

Katie Ruby

Lisa Salvucci

Beth Savalox

Stephanie Stindt

Shannah Varon

S W

Andi Weigel

Jacob Williams

005-RFP-1660-2025 Literacy Grant Support Providers for the Iowa

Comprehensive Literacy State Development Grant

Pre-Proposal Conference Attendee List
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Category Question Answer

Award

How many vendors do you anticipate to putting on the GSP 

list?

Unknown. Every vendor that applies and is deemed qualified will be 

included on the GSP list.

Cost

How do we demonstrate that our services have different 

costs based on the needs of the district, as well as the size 

of the district, etc.?  Supporting a district with 30,000 

students vs. 300 students would be a different cost due to 

scale.

Respondents may address these differences in the cost proposal. 

One example would be a tiered fee structure based on student 

enrollment.

Cost

If a vendor's quoted prices are unit costs without S&H 

added, then may we put S&H as a separate line, even 

though the bid states all pricing must be FOB?

FOB refers to the ownership and liability for goods while in transit. 

Respondents may include shipping as a separate line in the cost 

proposal.

Cost

Cost Proposal on page 13 mentions hourly rates. Would it 

be acceptable to submit different types of pricing (e.g. 

hourly rate ranges, daily rates, price per service, etc)?

Yes, respondents may submit different types of pricing in the cost 

proposal.

Cost

Should the cost proposal include a proposal of services with 

associated pricing or the rates for training, support and 

customized professional development?

Both a proposal of services with associated pricing and the rates for 

training, support, and customized professional development are 

appropriate.

Cost

Which of the following elements can the year 1 budget 

include? A) professional development selection B) 

professional development implementation C) HQIM 

selection D)HQIM purchasing

The Year 1 budget can include professional development selection, 

professional development implementation, and HQIM selection. 

However, HQIM purchasing is not allowed in Year 1.

Cost

Does the budget need to include monthly meeting 

elements (location, food, etc) for community literacy 

leadership teams?

Those decisions will be made at the local level. However, the 

purchasing of food or beverages with CLSD funding is NOT 

ALLOWABLE.

Grant funding

Is there a certain percentage of the state’s year 1 grant 

funding that is allocated for Grant Support Providers. 

No, there is not a certain percentage of the state's Year 1 grant 

funding that is allocated for GSPs. $3.8M is available in Year 1 

planning grants for subgrantees. Planning activities, including 

contracts with GSPs, should be included in subgrantees' Year 1 

budgets.

Grant funding

Are funds received from the State of Iowa to a support 

partner federal dollars that would require a federal single 

audit if above $750,000 in a single year?

The funding awarded by the Department to school districts 

(Subgrantees) are federal dollars through the Comprehensive 

Literacy State Development Program (CDFA 84.371C).
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Grant funding

We would like to clarify the use of the grant. We 

understand one avenue is to support leadership and 

management but the other avenue is to provide a product 

and services to students directly to help improve their 

literacy? Is this correct?

Correct. There are two separate RFPs for these purposes. 

Grant funding

I was thinking this was to help districts/schools to 

incorporate stronger literacy practices through community 

partnerships. Am I on the right track with this grant?

Potential applicants can review the information on the CLSD 

webpage to determine whether their services align with the 

requirements of the grant. There is a section dedicated to Grant 

Support Providers, which applicants have found helpful.

Grant funding

What is the anticipated duration, in years, that each 

participating district will be designated as a subaward under 

the IA-CLSD grant?

The grant will be awarded in two parts. First, planning grants will be 

awarded. Once planning expectations are complete, the LEA may 

submit the application for an Implementation Grant. A rubric will be 

used to assess the local literacy plans developed during Planning, 

along with a risk assessment, to determine if subgrantees will be 

awarded subgrants for Implementation. Subgrantees must 

demonstrate completion of Planning Grant expectations to apply for 

the remaining funds distributed within the Implementation Grant. 

LEAs that fail to comply with program expectations, reporting 

deadlines, or implementation benchmarks may lose eligibility for 

continued funding in Years 2-5. Funding for Years 2-5 is also 

contingent upon continued annual funding of the CLSD Program by 

the U.S. Department of Education and demonstrated progress 

toward program goals.

Grant funding

What is the anticipated funding allocation for each school 

and district? The anticipated funding allocation is variable.

Grant funding

How many schools and/or districts in Iowa qualify for 

participation in the grant?

The planning grant applications are currently under review. A Public 

Notice of Awards will be published on the Iowa Department of 

Education's website. Please continue to check the Department's 

CLSD webpage for updates, which includes key dates and deadlines.

Grant funding Can the Department share a copy of their grant application?

Here is a link to the Iowa CLSD Subgrantee Application available on 

the Iowa Department of Education website.
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School usage

How does the partnership support process work?  If we are 

selected as a provider, will we still be able to conduct our 

own “readiness” application/process to ensure we are the 

best fit for interested districts?  Readiness and fit include 

the size of the district.

Yes, vendors will be able to conduct their own "readiness" 

assessments with interested school districts (subgrantees). 

Selection by the Department of Education following the RFP will 

result in the respondent's inclusion on a list of eligible providers that 

our school districts (subgrantees) can choose from. However, the 

contracts for GSP services will be determined locally between Iowa 

CLSD districts (subgrantees) and approved Grant Support Providers. 

School usage

Is there a minimum number of districts we are required to 

work with as a selected provider?

No, there is no minimum requirement regarding the number of 

districts a Grant Support Provider will support.

School usage

How will awarded providers contact eligible schools and 

school districts?

Once added to the Department's Grant Support Providers list, 

schools will reach out to providers. Selected Grant Support 

Providers can also reach out to subgrantees at that time. Selected 

providers will submit a 1-2 page description of services and costs. 

The Department will make those available to all subgrantees.

School usage

How will school districts decide which Grant Support 

Provider to contract with?

That is a local decision that rests with each subgrantee school 

district. In order to use CLSD funding, subgrantees must contract 

with GSPs on the Department's list of eligible vendors.

School usage

Will rural school districts be prioritized over urban, or are 

there any priorities for subgrantee school districts?

The goal is to strengthen literacy for all students. Not all districts will 

participate in the CLSD grant, and participation is not guaranteed. 

Providers may review the CLSD subgrantee application information 

available on the Department's website.

School usage

What information about the awarded Grant Support 

Providers will be shared with districts? Will the entire 

proposal and scores be included in the list? 

Once Grant Support Providers are selected by the Department, they 

will be asked to provide a 1-2 page description of services and costs. 

The Department will make the summaries available to all 

subgrantees. The description of services and costs should provide 

not only the services available, but also contact information for local 

districts. Please note that all submitted proposals are considered 

public records and may be subject to disclosure under the Freedom 

of Information Act (FOIA).

School usage

Will all schools and grade levels within a participating 

district be required to engage in the IA-CLSD grant activities 

simultaneously, or is phased or partial participation by 

school or grade level permitted?

This will be guided by the school district's CLSD application and their 

local literacy plan.
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School usage

On page three, it is noted that the IA-CLSD project 

emphasizes supporting literacy leadership at the district and 

school levels, implementing evidence-based literacy 

practices, aligning materials and instruction to scientifically-

based reading research and providing professional learning 

for educators. Can you clarify who the intended recipient of 

the services will be for this RFP?

Literacy leadership for the IA-CLSD project is determined at the local 

level. Therefore, the intended recipient of the leadership services 

would be determined locally.

School usage

Are vendors permitted to engage in direct outreach or 

marketing to schools to promote their services?

The Department reviews and approves the Grant Support Providers 

for inclusion on the list. CLSD districts will be required to select a 

GSP from the Department's published list. Once added to the 

Department's Grant Support Providers list, schools will reach out to 

providers. Selected Grant Support Providers can also reach out to 

subgrantees at that time. Selected providers will submit a 1-2 page 

description of services and costs. The Department will make those 

available to all subgrantees.

School usage

How will subgrantees be grouped or matched with 

providers—by grade span, specialization (e.g., ELLs), or 

geography?

The Department's role is to review and approve qualified GSPs. No 

assistance is planned to match subgrantees with providers.

School usage

Is the expectation that each LEA grantee will pick one GSP 

and stick with them for the duration of the project? No, contracting with a Grant Support Provider is a local decision.

School usage

What will the process be for matching GSPs and LEAs? How 

active can GSPs be in sharing information about their 

qualifications and services with LEAs? Reference page 12 of 

RFP.

The Department's role is to review and approve qualified GSPs. No 

assistance is planned to match subgrantees with providers.  CLSD 

districts will be required to select a GSP from the Department's 

published list. Once added to the Department's Grant Support 

Providers list, schools will reach out to providers. Selected Grant 

Support Providers can also reach out to subgrantees at that time. 

Selected providers will submit a 1-2 page description of services and 

costs. The Department will make those available to all subgrantees.
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School usage

How do we communicate with district/school grantees 

regarding our capacities after being added to the GSP list?

CLSD districts will be required to select a GSP from the 

Department's published list. Once added to the Department's Grant 

Support Providers list, schools will reach out to providers. Selected 

Grant Support Providers can also reach out to subgrantees at that 

time. Selected providers will submit a 1-2 page description of 

services and costs. The Department will make those available to all 

subgrantees.

School usage

How many schools and districts will be participating each 

year?

The number is yet to be determined. The planning grant 

applications are currently under review. A Public Notice of Awards 

will be published on the Iowa Department of Education's website. 

Please continue to check the Department's CLSD webpage for 

updates, which includes key dates and deadlines.

School usage

What is the expected frequency of support to be provided 

to school leaders? To district leaders?

The expected frequency of support will be determined by the school 

district and the selected Grant Support Provider, based on need.

Submission

Can we apply as a “goods” only?  Or do we need to provide 

goods and services?  Specifically coaching services?

No, Grant Support Providers cannot apply as a "goods" only. The 

Department is looking for providers to provide comprehensive, 

needs-based literacy support services to school districts. 

Submission

Can we submit two proposals that separate our goods and 

services? No. A single response to this offering is appropriate.

Submission

Does insurance documentation need to be submitted as 

part of the proposal?

No. Insurance requirements will be coordinated with the awarded 

Grant Support Providers.

Submission

If a vendor chooses to submit to both this bid and the 

similar "Leadership" bid, then may they use the same 3 

letters of reference (as per page 11 of bid) or must there be 

a total of six unique letters of reference?

If appropriate to both circumstances, then the same letters may be 

used.

Submission

Where do we respond to the Scope of Work found on page 

15 of the bid document? Do we include responses to those 

items under exhibits 4,5,6, and 7 (wherever the responses 

fit best?) or is the scope just for informational purposes 

only?

The Scope is provided for informational purposes. Specific 

responses to the Scope of Work may be included in Exhibits 4, 5, 6, 

or 7, as applicable. 
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Submission

Is it permissible for an organization to submit a single 

proposal that addresses multiple age categories (e.g., 

Grades K-5 and Grades 6-12), provided that the proposed 

service will be customized for each grade level? Or does the 

Agency require separate proposals for each age category to 

be considered for both populations?

A single proposal that addresses multiple age categories is 

acceptable.

Submission

Is there a standard form to complete for Exhibit 1:  

Transmittal Letter? There is no template for the Transmittal Letter.

Submission How does Exhibit 13 differ from Exhibit 15?

Exhibit 13 requests additional information about organizational 

Respondents. Exhibit 15 requests any additional related services 

that may be offered by Respondents.

Submission

Can the proposal include links to support documents or 

must documents all be included as PDFs?

The submitted proposal should be self-contained and submitted as a 

complete package.

Submission Is there a page limit for the RFP? No. There is no page limit on responses to this RFP.

Submission

Can you clarify the types of reports or deliverables you 

would like respondents to provide in exhibit 10?

Exhibit 10 asks respondents to provide a description of reports and 

deliverables that are available. Respondents for the Literacy Grant 

Support Provider RFP can include sample reports as applicable. 

Examples could include but are not limited to a sample literacy 

action plan, example of recommendations aligned with the Science 

of Reading and MTSS Frameworks after a needs assessment, 

professional development plans, etc.

Submission

Can you clarify what is meant by "Describe the skills and 

time required by State of Iowa or school personnel for 

support of Respondent's review" in the description of 

exhibit 8?

Provide a description of what information or support the 

Respondent will need from the State or school districts to perform 

the work.

Submission

What information is needed to address this requirement: 

"The level of technical experience in providing the types of 

services sought by the RFP"? We are not sure what is meant 

by "technical expertise" in this context. An example would 

be very helpful.

Technical experience refers to the respondent's demonstrated 

capacity to deliver literacy-focused services (e.g., experience 

implementing MTSS frameworks, conducting educator training 

aligned with the Science of Reading, coaching, etc.).

Submission

Is it necessary to submit insurance documentation for the 

independent contractors/consultants as part of the 

proposal? No. Insurance requirements will be coordinated post-award.
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Submission

Is it permissible to submit more than three letters of 

reference if they represent diverse school systems and 

highlight different services provided by the respondent? Yes, respondents may submit more than three letters of reference.

Technical

Please define the difference between “product” and 

“service"

A product is a tangible tool the respondent is using (e.g., a strategy 

guide or training module). A service refers to how the product is 

delivered or supported (e.g., strictly working with admin, in 

classrooms, coaching, synchronous vs. asynchronous). What is the 

scope of the services, and what product(s) are you working with 

specifically?

Technical

Can you clarify whether most Iowa schools already have 

distinct MTSS frameworks in place, or is there a need to 

help schools/districts establish their MTSS framework 

understand and align instruction to it?

Implementation varies by district. CLSD Subgrantees will provide 

details to the selected Grant Support Provider to self-assess their 

current stage of implementation. In collaboration with the district 

team, implementation may fall within one of the following stages: 

Getting Started, Initial Implementation, Implementation, and 

Sustained Implementation.

Technical

Do the 2024 adopted state ELA standards mirror the CCSS 

or are they distinctly unique to your state?

The Iowa Academic Standards for English Language Arts (ELA) and 

Literacy in History/Social Studies, Science, and Technical Subjects 

differ slightly from the Common Core State Standards. Please 

review the Iowa Standards here: https://educate.iowa.gov/pk-

12/standards/academics/literacy.

Technical

Are there required or recommended universal screening or 

progress monitoring tools (e.g., DIBELS, FAST) to be 

integrated into the MTSS work?

The only requirement regarding universal screeners is that they 

must be listed on Iowa’s Literacy Assessments Meeting the 

Requirements of 279.68/ELI for universal screening and progress 

monitoring. The approved list can be found here: 

https://educate.iowa.gov/media/2735/download?inline.

Technical

What is the expected role of GSPs in coaching school teams 

on MTSS implementation—are we guiding intervention 

delivery, supporting data team processes, or co-

constructing tiered supports?

The role of Grant Support Providers in coaching school teams 

around MTSS will depend on the individual needs of the school 

district.

Technical

Under the scope, “support curriculum development and 

assessment use”—are there specific assessments (e.g., 

FAST, ISASP) that providers should be prepared to support?

Respondents should be prepared to offer aligned coaching and 

training as needed, based on the needs of the district. Additional 

information is available on the Iowa Department of Education's 

website relating to standards, instruction, and assessment.  
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Technical

The RFP outlines support for educators in the key areas of 

Science of Reading and MTSS. Will the educators have 

training aligned with the support? Or do we outline the 

training we would provide with the aligned support?

The extent of training aligned with the Science of Reading and MTSS 

will vary for educators based on the district. Therefore, respondents 

can include samples of training that could be provided. 

Technical

For any asynchronous options we could offer, do you have a 

preferred platform/LMS for the courses to live?

No. School districts across Iowa use various platforms. 

Asynchronous options would need to be coordinated locally.

Technical

What coaching strategies or frameworks are currently 

advocated for by the Department?

There is no single mandated framework. Respondents should align 

with evidence-based practices.

Technical

By leadership development, is this specifically talking about 

admin or is it a catch-all phrase for anyone outside of 

teaching roles (admin, directors, etc.)? Or does it also 

include teacher leaders?

Literacy leadership is defined at the local level. Depending on the 

local structure, it could include administrators, directors, and/or 

teacher leaders. Respondents are asked to provide leadership 

development to the locally defined literacy leadership team. 
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